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Craig Elementary

School Council Meeting

August 30, 2010
Members Present:  Julie Allen, Kelly Crews, Ron Keszler, Sue Kliefoth , Maria Pagoaga, Alicia Perkins, Pam Perry, Ron Weber, Pat Williams, and Angie Wright.
1. Welcome/Purpose

Angie welcomed everyone and asked everyone introduce themselves.  Each member introduced themselves and told a little about themselves.

Angie described the purpose of the school council. 

2. By Laws
Angie highlighted key parts of the by-laws.  She read the purpose of the School Council.  She went through what the council is accountable for.  Angie highlighted the membership rules.  She went over the meeting schedule and the taking of minutes.   These items can all be found in the by-laws that each member received a copy of.  
· Election of Officers

Angie discussed the responsibilities of the officers.  Alicia Perkins volunteered to be chairperson, Maria Pagoaga volunteered for co-chair, Sue Kliefoth volunteered to be secretary.

3. Celebrating 2009 – 2010
Angie started by talking about our data from last year.  She went to the Georgia DOE website.  She reviewed the annual AYP (Annual Yearly Progress) data.  In math we have improved in the meets/exceeds and the exceeds category.  She reviewed how the sub-groups did in each category.  In the area of LA we have always been strong.  We had a lot of growth in the area of LA this past year.  Angie reviewed the sub-group scores and our overall scores.  Angie explained the AYP scores for the students we teach and the students that are zoned to us (Monday versus Tuesday scores).  She showed how we met our goal of 95% on the Monday scores (the scores from the students that we teach in our building).  Ron Weber asked if we were a magnet for the Special ED students.  Angie explained the Special ED units we have and that some of the other schools have.  She isn’t sure if we are a Special ED magnet or not. Angie reviewed the data that is on our data walls.  She also showed how our CRCT scores compared to other Gwinnett county schools. 
4. Looking Toward the Future
Angie explained the LSPI (Local School Plan for Improvement), the Blue Prints for Success and the RBES (Results Based Evaluation System) and how it all fits together at Craig.  The LSPI is a guiding document that every school in our county has.  Craig has Blue Prints for success that get more specific about each content area.  The RBES are the teachers’ individual goals.  

· LSPI

Angie pulled up our LSPI (she reviewed both the reading and math portions of the LSPI).  She gave an overview of the document.  She explained that the Elementary Schools in the cluster met to come up with long-term goals.  We have two Craig goals and one Brookwood cluster goal.  Angie talked a little about the accelerated math program that just started in the Brookwood Cluster.  Angie reviewed our goals and annual objectives.   She reviewed our implantation plan and staff development strategies.  The LSPI will soon be available to all community members.  If any school council member would like a copy they can contact Pam Perry.
Angie talked about our accelerated, advanced and gifted classes and the differences between the classes.  

5. Reading Incentive Program

Angie talked about our new reading incentive program.  She talked about the balanced literacy program that Gwinnett County supports.  She described how the new program includes accelerated reader but does not require students to participate in accelerated reader.  She described how the new program is for Kindergarten – 5th grade.  She described how the program will work.  Each member got a description of the new program.  The description of the program will be sent home to parents on Friday.
6. EIP Parent Survey and Plan

Pat talked about our EIP (Early Intervention Program).  She talked about identifying students for the EIP program.  She talked about the EIP parent survey.  She talked about this year’s schedule for planned parent meetings.  She described the different planned parent meetings.  Each member was given a schedule and description of the parent meetings.  Pat asked for any suggestions or comments on the schedule.  Pat described how we have to keep a notebook in the office that shows how we are supporting our EIP students. 
Angie described how we try to have interventions for every type of student.  

7. Questions & Concerns

Alicia Perkins asked if we would go to a similar schedule that Brookwood Elementary has where the children do not have TDPE (teacher directed PE or “recess”) on days they have PE.  They do this to give the students more instructional time.

Angie described teacher directed PE.  She said that it was a decision that we have considered for the upper grades.  At this point we are not eliminating teacher directed PE for any grade levels as a whole.  Pat described how some students (i.e. our 4th grade transition students) will be pulled during teacher directed PE time to give them extra support.  At this time it will only be done on an as needed basis.
Angie let the council know that we anticipate getting a new 2nd grade teacher soon.  She also mentioned that we need an additional ESOL teacher.  We also would love to get a part time reading recovery teacher and an additional Kindergarten classroom assistant.  We hope to find out next week what our new allotment is and how many new staff members we’ll be able to welcome.  
Sue Kliefoth asked how the new 2nd grade class would be developed.  Angie described how she would work with the grade chair to create an even class (with a variety of academic levels).  She expects each class to lose three children.  She said we would also wait to see what strengths the new teacher will be coming with.  That might make a difference as to which students he/she will receive.
