
On Nov. 8, Gwinnett voters approved 
the extension of the special 
purpose local option sales tax 
for education. With nearly 50% 
of the money collected from the 
SPLOST extension allocated 
for technology projects, the 
approval paved the way 
for the district’s eCLASS 
initiative, a digital content, learning, assessment, and support 
system. So what is eCLASS and what is the district doing to 
prepare for the launch of this major initiative? Review this 
eCLASS update to learn more about how the initiative will 
improve teaching, help students “power up” for learning, and 
support improved communication and collaboration among 
teachers and between school and home.

What is eCLASS?
Think of eCLASS as an umbrella under 

which you will find existing technology 
resources and projects, plus new resources 
that will help enhance student engagement 
and the teaching and learning process. It 
will bring together curriculum and instruc-
tional resources, assessment items, profes-
sional development, student information, 
and gradebook functions in one place, 
making it easier for teachers to access 
tools that will help them improve student 
learning. The main areas of focus for this 
initiative will be on teaching and learning; 
human capital management; student in-
formation; statistics and information; and 
enhancing portal access for employees, 
parents, and students.

What is the vision for eCLASS?
Imagine a time when a teacher can use 

eCLASS to access instructional calendars, 
resources for lessons, assignments for stu-
dents who need enrichment or extra help, 
quizzes and tests that automatically popu-
late the gradebook, analytics that show the 
teacher how students are doing on specific 
AKS, and much more. Imagine students 
being able to access assignments and 
academic help anytime, online. Imagine a 
classroom in which technology permeates 
the education of learners, where digital 
tools expand the walls of the classroom to 
foster collaboration and nurture creativity 
and innovation in students and teachers. 
This is the vision for eCLASS once it is 
fully developed and implemented.
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eCLASS will enhance how students 
use digital content, building on their 
interests and capabilities.



Q&A, continued...
How will eCLASS help improve teach-
ing and learning?

In addition to providing teachers with 
more information about their students’ 
learning needs and about their own 
teaching strengths, eCLASS will enhance 
how students use digital content, build-
ing on their interests and capabilities. In 
doing so, GCPS hopes to make learn-
ing more real and relevant to students 
who have never known a world without 
technology.

Who will use eCLASS?
eCLASS will touch virtually all aspects 

of the school district. Some applications 
will be used by teachers and administra-
tors, while others will be of interest and 
use to students and parents. And while 
improved teaching and learning are the 

focus of eCLASS, there will be benefits in 
other areas of the organization as the dis-
trict looks at how it can incorporate other 
technology‐driven processes into this ini-
tiative. For example, Human Resources 
plans on incorporating eCLASS modules 
to improve the way it recruits, hires, ori-
ents, licenses, and develops teachers.

How will teachers use eCLASS?
Teachers will be able to see their class 

roster in a dashboard‐type format. At 
a glance, teachers will get important 
information about their students. They 
also will be able to drill down to see 
individual student results from that page 
and even get suggestions for addressing 
a student’s academic weakness. eCLASS 
will make it easier for teachers to collab-
orate electronically with their colleagues, 
schedule meetings, and participate in 
online staff development.

Is GCPS “starting from scratch”with 
eCLASS components or do some pro-
grams and resources already exist? 

eCLASS will leverage existing tech-
nology whenever possible and replace 
aging systems as appropriate. Because the 
initiative will be implemented in phases, 
eCLASS will operate in conjunction with 
existing systems for awhile. Current appli-
cations (such as the employee and parent 
portals and the district’s student infor-
mation system) have filled a need in the 
district and will continue to do so until 
the eCLASS modules are phased in over 
the next three to five years. The district al-
ready has begun updating the infrastruc-
ture at schools and is working to provide 
a robust wireless infrastructure.

How will the current employee and par-
ent portals be integrated into eCLASS? 

The school system will expand portal 
access for employees and parents, and 
will develop a student version in the fu-
ture. The eCLASS portal improvements 
will ensure that users get timely, accurate 

information with enhanced features in 
an interactive environment. The initial 
phase of the eCLASS rollout will focus 
on teaching and learning, primarily at 
the classroom and school levels. Im-
provements to the portals will come in a 
later phase. In the meantime, the current 
portals will remain in use.

When we talk about digital content, 
what does that mean in GCPS?

Digital content refers to appropriate 
electronic resources that are dynamic 
and can be accessed from anywhere, 
at anytime by teachers, students, and 
parents. For students and teachers, 
digital content will be introduced in 
a number of ways, such as video clips 
that teach a specific topic, homework 
assignments that include interactive 
quizzes, and activities that use gaming 
techniques. Parents currently have easy 
access to check student progress in terms 
of grades and test results and, in time, 
will be able to access web-based student 
assignments and activities. While Gwin-
nett students already are experiencing 
digital content in some classes, the goal 
is to provide more access and a better 
connection between that content and the 
GCPS curriculum.

Why is the district making the move to 
digital content?

A move to digital content addresses 
the way students learn as well as the 
quality and cost of resources for learn-
ing. Students learn differently today than 
they have in the past. We want them to 
“power up” and have the ability to use 
learning tools and resources that are part 
of their media‐rich lives. Their world is 
changing rapidly and print textbooks 
simply can’t keep up. With digital con-
tent, our students will have access to the 
most current instructional resources as 
publishers continually review and update 
content, all in the most cost‐effective 
manner.

A lot of 
groundwork 
for the multi-
year eCLASS 
initiative is being 
laid now as the 
district pilots 
online textbooks, 
scouts out digital 
content, and 
works to ensure 
the technology 
infrastructure is in 
place to support 
the eCLASS 
environment. (continued)



In addition to providing 
computers, printers, 
projectors, and more, 
SPLOST IV will help fund 
the district’s eCLASS 
initiative, which will 
provide digital content to 
help make classes more 
interactive and engaging 
for students.

Thank you,  
 Gwinnett County! 

On Nov. 8, Gwinnett citizens 
went to the polls and again showed 
their support for public education 
in our county, with 61% of voters 
favoring an extension of the one-
cent sales tax for schools. 

Thank you for supporting our 
schools, not just on election day, but 
every day. Your continued support 
of our schools is much appreciated 
and is not taken for granted.  
Gwinnett County is known for its 
strong, successful school system. 
Thanks to your vote, and with your 
help, we will continue to make 
strides in sustaining that success.

When will all textbooks go away?
Educational materials are undergoing 

the same transition that we are seeing in 
other print media. For instance, e-books 
are becoming more and more common 
as an alternative to print books. That 
said, there is still a need for print materi-
als in the classroom. Digital resources 
can provide alternatives and supplement 
the print materials now, and who knows 
what the future will hold for the use of 
more digital resources?

Will students be able to bring their own 
technology— iPods, tablets, smart-
phones— to use in class? What about 
access for students who don’t have their 
own device or access at home?

Many of the questions about the 
eCLASS initiative focus on the concept 
of “bringing your own device.” Primarily, 
those questions fall into two categories… 
what types of devices will be used and 
how will the district address students’ 
access to technology. 

In the future, we anticipate students 
will use their own technology more and 
more as part of the teaching and learning 
process. The school system is researching 
how to best integrate personal technol-
ogy devices into the classroom. 

To prepare for a time when students 
will bring their own technology, the 
district is expanding its wi-fi capabilities. 
Beginning this fall, the 33 pilot schools in 
the Archer, Berkmar, Duluth, North Gwinnett, 
and Shiloh clusters will have a more ro-

bust, secure, wireless environment... one 
that will allow schools to begin exploring 
how to incorporate student devices into 
lessons in a way that is authentic and 
relevant to what students are learning 
while also ensuring proper manageability 
and security.

GCPS is exploring what kinds of devic-
es (cell phones, tablets, laptops, e-readers, 
etc.) may be used instructionally. As part 
of that research, we also are looking at 
the degree to which different devices are 
“content-friendly” as the platforms recog-
nized by them can vary greatly. 

That said, some have asked if the dis-
trict is planning on purchasing personal 
devices for every student. Obviously, there 
are budget considerations that must be 
factored in as we determine the best way 
to introduce additional technology into 
the classroom. It is much more likely that 
the district will invest in resources that can 
be shared among classes in our schools.

It is important to remember that 
eCLASS is not device-driven, nor will it 
mean that instruction is device-depen-
dent. A goal of eCLASS is to enhance 
teaching and learning and engage stu-
dents. Technology is merely one tool that 
classroom teachers will use to increase 
engagement.

When will eCLASS be implemented?
This integrated enterprise solution is 

a multi‐year initiative. The pilot is set 
to begin in August of 2012 for schools 
in the five designated clusters. These 

pilot schools will have access to initial 
modules in curriculum and instruction 
for language arts, mathematics, science, 
social studies, elementary visual arts, 
and Spanish I. In addition, all schools in 
the district will pilot an online grade-
book module. Software and programs 
that have a direct impact on teaching 
and learning will be the initial focus for 
eCLASS. A lot of groundwork is being 
laid now as the district pilots online 
textbooks, scouts out digital content, 
and works to ensure the technology 
infrastructure is in place to support the 
eCLASS environment.

How will the district pay for this 
initiative and upgrades in software 
and hardware? 

eCLASS and other technology 
improvements will be funded through 
SPLOST (special purpose local option 
sales tax) collections. (In November 
2011, citizens approved an extension 
of the penny tax through 2017.) After 
development, the costs for maintaining 
the eCLASS initiative would be includ-
ed in the district’s budget.
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Learn more about 
eCLASS at

www.gwinnett.k12.ga.us

Gwinnett County Public Schools 
(GCPS) takes very seriously the con-
cept of “world-class schools.” It is not 
a cliché to us but rather the ideal state 
we work toward every day in every 
facet of the school system. In fact, 
the district has outlined a number 
of characteristics that are found in a 
world-class school and several of our 
current initiatives are moving us to-
ward our vision of becoming a system 
of world-class schools.

For example, two characteristics 
call for “high academic standards for 
all” and “a comprehensive, challeng-
ing, and relevant curriculum.” The 
implementation of the Common 
Core State Standards is a natural 
fit with our rigorous AKS curricu-
lum. They provide a consistent, clear 
understanding of what students are 
expected to learn, so teachers and 
parents know what they need to do  
to help them. The standards are  
designed to be robust and relevant  
to the real world, reflecting the 
knowledge and skills that our young 
people need for success in college  
and careers.

Another trait of a world-class 
school is the use of effective and 
engaging instructional strategies. 

eCLASS will help engage learners and 
make learning more real and relevant 
to students who have never known a 
world without sophisticated technol-
ogy. Add to that our work to expand 
STEM (Science, Technology, Engi-
neering, and Mathematics) offerings 
in grades K–12, helping students gain 
the knowledge, skills, and expertise 
they will need to succeed in college, 
work, and life in the 21st century.

Our eCLASS initiative also will help 
us embody another characteristic of 
world-class schools as we build on 
existing information technology sys-
tems to advance teaching and learn-
ing. We want to provide students and 
teachers the resources they need to 
be successful… resources that already 
are a part of their everyday, media-
rich lives.

It goes without saying that all of 
these initiatives are dependent on 
having high-performing and inspir-
ing employees who are committed to 
their students and their profession, 
another characteristic found in world-
class schools. I firmly believe our 
district’s work to pilot a new evalua-
tion system for teachers and leaders 
will help make Gwinnett’s very good 
teachers even better.

As part of our culture of continuous 
quality improvement, GCPS is always 
seeking to build on what is best about 
the school district today to ensure 
we are even better in the future. That 
is another characteristic found in 
world-class organizations.

And while all of these are impor-
tant, we can never underestimate an-
other very important characteristic… 
productive community and parental 
partnerships. That is why I encourage 
you to stay involved in our schools 
and keep abreast of these and other 
initiatives underway to improve our 
schools. Working together, we can 
keep everyone moving in the same di-
rection… toward realizing our vision 
of becoming a system of world-class 
schools!

Pursuing ‘world-class’ to meet  
the demands of the 21st century

J. Alvin Wilbanks, 

CEO/Superintendent


