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Gwinnett County Public Schools

Instructional Support Center
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In November 2004, the Gwinnett County
Board of Education approved the purchase
and renovation of an existing manufacturing
facility to house the school system’s instruc-
tional and support personnel. The new In-
structional Support Center (ISC) will result in
three tangible benefits for students, employees,
and Gwinnett taxpayers. It will:
♦♦♦♦♦ Ensure support for the school system’s core

mission, its main business of teaching and
learning.

♦♦♦♦♦ Provide adequate and appropriate facilities
for district employees whose work supports
the local schools.

♦♦♦♦♦ Allow the system to free up current space
that can be used for systemwide programs
and services, making better use of existing
facilities to meet other student needs.

Over the last seven years GCPS has set records
in the number of classrooms it has opened, and
every project in the 2002 building program
will be completed as scheduled. The purchase
of this facility and its transformation into an
Instructional Support Center is a tremendous
opportunity that allows the school system to
secure much-needed space for system employ-
ees at a cost that is well below the market price
for such a facility.

Years of steady growth have kept Gwinnett’s
demand for classrooms in the forefront of its capital
project needs and that remains the priority. How-
ever, other needs exist that must be addressed.

• Gwinnett County Public Schools (GCPS) has been aggres-
sive in addressing its needs for classrooms. Almost 3,000
classrooms in 28 new schools and 70 additions to
existing schools will have been provided by 2007 as a
result of the emphasis on classrooms in both the 1997 and
2002 SPLOST building programs.

• In addition to classrooms, the system faces a critical need
for facilities that serve students in systemwide pro-
grams that focus on discipline, special education services,
technical education courses, and different approaches to
delivering the curriculum to different kinds of learners.

• The growing need for systemwide facilities and infra-
structure improvements has not been addressed while
the system has attended to meeting the critical de-
mand for classrooms. Today, GCPS faces a shortage of
offices for support staff, professional development class-
rooms, meeting spaces, and operational facilities. As growth
continues, this situation will become increasingly critical if not
addressed now.

• The system’s leadership has looked strategically at its
overall facility needs for several years. In 1997, the
Superintendent and Cabinet identified the need for a central
office facility in which all administrative and instructional
personnel could be housed. That need was expressed in the
Strategic Vision for Results initially crafted in 1998.

The Instructional Support Center will centralize
services that schools depend on, improving collabo-
ration and communication.

• The ISC will house approximately 500 staff members
from the divisions of Business and Finance, Educational
Leadership, Human Resources, Information Management,
and Organizational Advancement, as well as the CEO/
Superintendent’s Office. School Board meetings also will
be held at the ISC.

• The division of Facilities and Operations will remain at its
current offices at 53 Gwinnett Drive. The system print shop
will continue to operate out of the current Service Center,



and the departments of Safety and Security and Student
Discipline and Behavior Interventions will remain at
Lawrenceville East. With these few exceptions the
system’s entire support operations will be housed
on one campus.

• The ISC will include an adult learning center
dedicated to professional development and train-
ing for teachers and support staff. This will allow
GCPS to better serve its employees and students by
offering additional professional learning opportunities.

• Vacated space at
the current system
facilities, including 52
Gwinnett Drive,
Lawrenceville East,
and Lawrenceville
West, will be con-
verted to use by
students who are
served in systemwide
programs. Among
these are certain
special education
students with excep-
tional needs, students
with little or no
English-language
skills, children in pre-
kindergarten, and
students who are
temporarily removed
from their home schools due to disciplinary action.

Acquiring the ISC will not affect any planned
classroom construction.

• Gwinnett County Public Schools has committed to
completing all classroom projects included in the
2002 Education SPLOST Building Program.
Although the ISC also will be funded with revenue from
the 2002 Special Purpose Local Option Sales Tax, no
funds are being diverted from planned classroom
projects to acquire the ISC.

• The list of projects to be funded with the current sales
tax includes a final item described as “Systemwide
renovations to meet requirements of GCPS Edu-
cational Specifications. Additional support services
facilities.” Renovations and/or new construction are
included in that line item. Past projects have included
expansions to the warehouse, additional parking at
schools, relocation of the school bus maintenance
facility, and numerous improvements to bring older
schools up to current specifications.

• The total cost for purchase and renovation is
estimated to be approximately $30 million. That
figure compares favorably with the system’s costs per
square foot for new school construction, which run
well below the average costs in the metro Atlanta area
and in the Southeast.

• The system has an aggressive building program
planned through 2012 that will address the
remaining need for classrooms. If funding is
provided for that plan, the system’s classroom needs

will be “in check” by 2012
and future capital programs
will be able to keep pace
with growth from that point
forward.

Specifics about the
facility…

• The facility is large
enough to meet the
system’s current needs,
as well as accommodate
future growth. It includes
a total of 370,000 square
feet of space. Today,
systemwide facilities
occupy just shy of 286,000
square feet.
• The building is a former
manufacturing facility
previously owned by Oki

Telecom, then most recently by Solectron, also a
telecommunications company. It is situated on 46 acres
and consists of two main buildings connected by a
corridor. Each building includes office areas and a
large, open manufacturing floor that can easily by
subdivided for more offices and departments, as well
as classrooms for professional development and a
larger Board Room for public meetings. Parking space
is plentiful.

• The location of the ISC is easy to access from major
roadways including Interstate 85, Sugarloaf Parkway,
Lawrenceville-Suwanee Road, or Old Peachtree Road.

• The timeline for occupying the new ISC is still in
development, but the anticipated move-in is late fall
of 2005. That timeline would allow the system to
renovate its current facilities so they are ready for use
by teachers and students when school begins in August
2006.

Updates and additional information on the ISC
will be provided via the GCPS Web site
(www.gwinnett.k12.ga.us).

Gwinnett County Public Schools’ Instructional Support Center
will:
• Ensure support for the system’s main business— teach-

ing and learning.
• Provide adequate and appropriate facilities for district

employees whose work supports the local schools.
• Allow the system to free up current space that can be

used for systemwide program and services, making
better use of existing facilities to meet other student
needs.
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