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The vision for Gwinnett County Public Schools is to become a system of

world-class schools where students acquire the knowledge and skills they

will need to be successful. But what does it mean to be a system of world-

class schools?

For GCPS, “world-class” means that our schools and programs are

considered “best in class.” They are acknowledged and accepted as

“world-class” by the students, families, and communities they serve; are

admired by others, both locally and beyond; and are respected and emulated

by their professional peers. Schools that are “world-class” share a number

of characteristics, including...

• High academic standards for all

• A comprehensive, challenging, and relevant curriculum

• Effective, engaging instructional strategies

• Accurate and meaningful assessments

• High-performing and inspiring employees committed to professional

development, training, and lifelong learning

• Information technology systems that advance teaching and learning

• A culture of continuous improvement

• Accountability for results

• Productive community and parental partnerships

• Innovative approaches to scheduling, staffing, and use of resources

• A safe and secure learning environment

• Behavioral standards for all that are conducive to teaching and learning

• Commitment to meeting the needs of its internal and external

communities while capitalizing on their diverse ideas and strengths.

Each and every day, local schools focus on our core business... teaching

and learning. In support, the school system provides a host of

instructional and operational resources. The results? Look inside for some

of the highlights from this school year— evidence of GCPS’ commitment to

serving students and to becoming a system of world-class schools!



Gwinnett’s instructional program
provides a challenging curriculum
that targets essential knowledge
and skills. Last year’s test results
show that students continue to meet
high academic expectations.
• Gwinnett’s SAT average of 1036

was the system’s highest ever,
topping state and national results.

• Gwinnett students scored above
the state and national averages
on the ACT.

• A record number of Gwinnett
juniors passed the 2003 Georgia
High School Graduation Test in
language arts, mathematics, and
social studies. Also, looking
across the state, a higher
percentage of Gwinnett juniors
earned the “Pass Plus” distinction.

• Compared to their peers in
Georgia, a higher percentage of
Gwinnett students in grades 4, 6,
and 8 met or exceeded state
performance standards on all
sections of the Criterion-
Referenced Competency Tests
(CRCT).

• Elementary and middle school
passing rates on the 2003
Gateway remained high even with
higher minimum passing scores.

• On the Iowa Tests of Basic Skills
(ITBS), Gwinnett students
performed much better than the
national average. Additionally,
students tested above expected
grade equivalents in all grades
and on all subtests.

•   GCPS students took more than
6,500 Advanced Placement Exams
in 2003, with 64 percent of test-
takers scoring a 3 or higher. (Many
colleges offer course credit for a
score of 3 or higher.)

A focus on teaching and learning and high
academic standards for all students

• In 2003–04, based on recommendations from teachers, new instructional

materials were introduced in grades 1–5 and grade 8 for mathematics, grades

5–12 for science, and high school health and physical education. In addition,

new materials were piloted in middle school language arts and health

education (grades K–8).

• Algebra is now the standard math curriculum in 8th grade, reflecting the

district’s commitment to high expectations and student achievement.

• Grayson High School Technical Education Program, opening in August

2004, will offer innovative programs geared toward juniors and seniors

pursuing college-prep, technical-prep, or dual diplomas. Courses range from

biotechnology and environmental horticulture to music technology and

veterinarian technology. The new program offers a challenging curriculum

and state-of-the-art equipment, designed to meet industry standards and to

prepare students for the rigors of higher education and the workplace.

• More than 6,200 students graduated in the class of 2003, and 86 percent

planned to attend college/postsecondary schools. Seventeen percent were

offered scholarships, totaling more than $42 million, not including money

earned through the state’s HOPE scholarship program. As of last December,

more than 3,800 students were on track to qualify for HOPE Scholarships in

2004.

• The majority of Gwinnett schools made Adequate Yearly Progress (AYP)

as required under the federal No Child Left Behind Act. Only 10 Gwinnett

schools did not meet the academic testing goals set by the state.

• GCPS takes pride in its teaching staff and works hard to recruit and retain

the best and brightest.

-  A comprehensive recruitment effort included visits to more than 100

colleges, placement of 455 student teachers, the hiring of 50 international

educators, and local employment fairs that resulted in interviews of more

than 2,500 teacher candidates.

- 931 teachers attended Summer 2003 New Teacher Orientation.

- More than 4,200 employees participated in summer staff development.

- 68 teachers are scheduled to earn the state’s teacher support specialist

endorsement, a designation that recognizes their training as mentors. In

addition, Gwinnett has implemented a successful local mentoring program

for new teachers, paraprofessionals, and administrators.



• The AKS Continuous Improvement Model provides students additional

time and opportunity to learn the curriculum and to be further challenged. It

works because the model focuses instruction on students’ weakest and stron-

gest areas using assessment data, proven instructional methods, and continu-

ous improvement principles.

• Local school leaders and teams of teachers were trained in

instructional best practices to assure student achievement across

subject areas.

• GCPS added three translators— Spanish, Korean, and

Vietnamese— to help schools communicate with students

and parents.

• Among Gwinnett students, more than 100 different languages

are spoken. Gwinnett’s English to Speakers of Other

Languages (ESOL) program serves more than 9,600 students.

GCPS proactively addresses its growing diversity. One  example

is the Hispanic Outreach Initiative, which focuses on involving Hispanic

parents in our schools.

• More than 1,950 students, including 900 in online summer school, took

courses through the Gwinnett County Online Campus. New courses

continue to become available online.

• In just one year of service, nearly 15,000 Gwinnett students benefited from

Live Homework Help, an Internet-based tutoring program. The online

tutoring program, a result of a partnership with the Gwinnett County Public

Library, is now available in Spanish, as well.

• Reading Recovery helped more than 1,000 struggling 1st graders learn to

read— on grade level!

• GCPS piloted a computerized form of the  Individualized Education

Plan used with special education students. This will be available to all

special education teachers, starting September 1, 2004.

• The Special Education Department was commended by the state for

increasing the percentage of students with disabilities who earn a

regular education diploma and improving the performance of

students with disabilities on state achievement tests.

• GCPS’ FY2004 per-pupil expenditure is $6,911, 76 percent of which

goes toward instructional services such as books, materials, and

salaries for instructional staff.



• Gwinnett schools continue to earn numerous state and national recogni-

tions. Recent honors include College Board’s Access to Education Award; two

Georgia Schools of Excellence; five Pay for Performance school awards;

national recognition for a HOSTS mentoring program; and several programs

of study at Maxwell High School of Technology identified as exemplary.

• GCPS has strong instructional programs that garner system and individual

awards. Those earned in 2003–04 include the Georgia Reading Association’s

Reading Achievement Award and “Reader of the Year” for grades 6–8; runner-

up, state spelling bee; a third consecutive state winner in the Stock Market

Game; first place in state and third in the nation in the Geographic Quiz Bowl;

Technology Education Program of the Year; Middle School Technology

Education Teacher of the Year; more than 300 band, chorus, and orchestra

students selected for All-State; a national finalist for the American String

Teachers Association Solo Competition; state winners in the All-State Festival

of Art and Design; and finalists in the Georgia High School Drawing Competition.

· Our highly qualified staff are often recognized as leaders in their field.

Gwinnett County boasts the State Coach of the Year in Girls’ Swim and Soccer;

National HS Soccer Coach of the Year; more than 120 nationally certified

teachers, and nearly 100 nationally certified counselors; Georgia’s Middle

School Counselor of the Year and Counseling Advocate of the Year; state Latin

and Spanish Teachers of the Year; fifth-ranked bus driver-monitor team in the

National Special Needs Team Safety Road-e-o; Georgia Special Olympics

Coordinator of the Year; Georgia PTA Outstanding Principal, 12th District; and

2003 Georgia Council of Teachers of Mathematics District Mathematics

Teacher of the Year.

• Several academic teams won regional and state academic competitions,

such as Scholars Bowl, Science Problem-Solving Bowl, Academic Decathlon,

Science Olympiad, Georgia Mathematics League, MATH COUNTS, and

WordMasters Challenge.

• Student-athletes brought home several state honors including AAAAA

state championships in girls and boys cross country, girls and boys swimming,

competitive cheerleading, boys basketball, and wrestling, as well as a AAA

state championship in softball.

• GCPS continues to develop quality leaders. Staff members participated in a

number of leadership activities including 32 graduates of Teachers as Leaders,

Inc.; 19 participants in a cohort program with UGA to earn administrative

certification; 23 graduates of the GCPS Leadership Academy for aspiring

administrators; and 17 assistant principal participants in the Professional

Enhancement Program (PEP) for aspiring principals in Gwinnett County.

A leader in the state in many measures



• In the face of the nation’s economic downturn and its impact on sales tax

collections, GCPS explored a new means for financing school construction, a

lease/purchase agreement that will allow completion of the 2002 building

program and the purchase of sites for future schools.

• In year two of its 2002–07 building program, GCPS has completed

60 percent of the planned construction projects. Eight new

schools opened in August 2003, adding 379 new

classrooms. In Fall 2004, GCPS will open nine new

schools, one replacement school, and one addition,

totaling 619 classrooms.

• GCPS’ purchasing card program saves the system more

than $5 million a year in processing costs.

• This year, GCPS implemented a cutting-edge automated

records system for employee, human resource, student

historical, and other business-related records.

• Local school audit processes were strengthened and a

certification program for local school bookkeepers was

launched.

• On-site water source irrigation systems make good business sense and

protect GCPS’ investment in athletic fields that would suffer under mandatory

watering bans. By the summer of 2004, systems will be in place at 10 of 15

high schools. The average return on investment is estimated at two years with

a projected savings of more than $200,000 annually.

• GCPS developed a new job reclassification process that reviews job criteria

and market comparisons to ensure that system pay is competitive.

• Having completed the PeopleSoft Phase I implementation, the foundation is

set for improving how the system processes employee compensation, benefits,

and leave data. Finance, purchasing, and distribution programs will be online

by the end of 2004.

• The Division of Human Resources improved communication with its

customers, completing an audit of benefits and leave processes, establishing a

new Benefits Center Web site, and holding a benefits fair.

• GCPS continued its partnership with Gwinnett County to provide a

community school program at each high school. Gwinnett community

schools served more than 316,000 citizens this past year.

Sound management of system resources



A safe, healthy learning environment
• GCPS expanded its alternative school program by opening a second campus.

The programs allow students on long-term suspension to continue their education

while working on controlling the behaviors that resulted in their suspension.

• Crisis management plans approved by the Georgia Emergency Management

Agency, trained response teams at all schools, and highly qualified school

resource officers are key pieces in Gwinnett’s balanced, rational approach to

school safety. GCPS also created an Emergency Operations Communica-

tions Center to support schools and facilitate communication with parents,

the news media, and community agencies in the event of a crisis.

• Students logged more than one million visits to school clinics. Away from

school, GCPS social workers support students and parents dealing with

issues such as attendance, homelessness, and abuse. Health and crisis

interventions allow students to focus on learning.

• GCPS operates the nation’s seventh largest school bus fleet and transports

the sixth largest number of students nationally. Our school buses safely travel

more than 110,000 miles per day.

• As of August 2004, the school system will own a total of 717 Low Emission

Vehicle diesel engine buses, which makes for cleaner exhaust which makes

for cleaner air.

• The School Nutrition Program expanded its efforts to provide nutrition

information and resources to schools. Nutrition analysis on school meals is

available on the GCPS Web site.



A major reason people move to Gwinnett County
• With more than 22,000 employees, GCPS is Gwinnett County’s largest

employer. This school year, GCPS hired more than 1,500 new employees.

• The Georgia Educator Workforce reported that GCPS ranks first in attracting

experienced teachers from other Georgia school districts.

• Schools use a number of accountability and communication tools, such as

local school plans for improvement, perception surveys, and accountability

reports, to communicate their strengths and the areas for improvement.

• GCPS focuses on managing growth,

rather than being managed by it. In 2003,

the Planning Department continued its

record of accurate enrollment

forecasting. With the difference

between the actual enrollment and

what was projected being less than

one-tenth of 1 percent.

• The school system welcomed more

than 6,400 new students and their

families this year.

• GCPS smoothly completed the

redistricting process for the nine

new schools opening for the

2004–05 school year.

• GCPS applies continuous quality improvement (CQI) strategies and

principles as the way it does business. Cross-Functional Action Teams

(XFATs) studied a number of issues including alternative education programs,

bus discipline, and staffing. In addition, CQI initiatives resulted in the

approval of 17 district- and school-level grants.

• The school system launched a redesigned Web site this school year in order

to meet the information needs of parents, students, staff, and community

members. For more Gwinnett County Public Schools news and information

go to www.gwinnett.k12.ga.us!
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Fast Facts
2003–04 Enrollment: 129,746

Ethnic Breakdown of Student
Enrollment:
American Indian 0.1%

Asian 9.7%

Black 21.6%
Hispanic 16.0%

White 49.7%

Multiracial 2.9%

Percent of Students in:
Limited English Proficient (LEP): 8.6%
Free and Reduced Price Lunch: 30.9%

Gifted Education: 12.08%

Special Education: 11.7%

2004–05 Projected Enrollment: 135,568

By school year 2008–09, student
enrollment in Gwinnett County is

projected to top 157,700.

GCPS Facilities in 2003–04
Elementary: 59

Middle: 16
High: 15

Other Educational Facilities: 7

Total: 97

New Schools Opening in 2004–05
Alcova Elementary
Berkmar Middle

Charles Brant Chesney Elementary

Duluth Middle (replacement school)
Margaret Winn Holt Elementary

Glenn C. Jones Middle

Level Creek Elementary
Mill Creek High

Frank N. Osborne Middle

Louise Radloff Middle

FY2004 Budget— $1.3 billion

The cost of educating one child in
Gwinnett County is $6,911 per year.

The direct costs of instruction account

for 76.2% of that amount.

Message from Board Chair
Dr. Mary Kay Murphy
My fellow School Board Members join me in applauding your interest in
Gwinnett County Public Schools, a school system committed to excellence in
teaching and learning.

As our school system continues to grow, our Board of Education is reminded of
its responsibility to create safe and secure campuses where teachers can teach
and students can learn. Knowing that more than 157,000 students will grace our
campuses in 2008, we also acknowledge the need for additional classrooms and
have a plan in place to address these needs.

As we near the end of the 2003–04 academic year, we thank you—our faculty,
staff, parents, and community members—for your support of public education
and your commitment to the continued development of our system of world-
class schools.

Mary Kay Murphy, Ph.D.
2004 Chairman, Gwinnett County Board of Education


