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ISC Transaction Ensures Two More New Schools for Students  
 Funding to construct two additional elementary schools in Gwinnett County Public 
Schools’ current building program is now assured, reported CEO/Superintendent J. 
Alvin Wilbanks in announcing completion of a sale leaseback agreement for the school 
system’s new Instructional Support Center (ISC). 
 In July, the Gwinnett County Board of Education approved a resolution authorizing 
the sale of the facility to Gwinnett Instructional SC, LLC as a means of financing over 
100 more new classrooms.  In conjunction with the sale, the school system has entered 
into an operating lease with the company. The agreement allows the school system the 
use of the ISC and gives the School Board the opportunity to repurchase the facility on 
July 1, 2008, or annually thereafter.  
 “We are leveraging the value of the ISC to fund two more elementary schools in 
high-growth areas,” said Wilbanks, “allowing us to provide needed classrooms several 
years earlier than we could have without this funding.” The new schools will be ready 
for students in August 2007. 
 The Board sold the ISC to Gwinnett Instructional SC, LLC for $17 million, $4.5 
million above the Board’s original purchase price of $12.5 million.  In addition, the 
company will invest $29 million in necessary renovations and improvements to turn 
the former manufacturing plant into classrooms for teacher professional development, 
School Board meeting space, and offices for approximately 700 central support staff.  
Revenue received from the purchase, plus sales-tax funds originally earmarked for 
renovation of the ISC, now will be used to construct the new schools. 
 Merchant Capital, LLC, an Atlanta investment banking firm, arranged the financing 
for the sale leaseback transaction on behalf of the purchaser.  According to Merchant 
Capital, the acquisition and building improvements are being financed with a 
combination of debt financing secured by a letter of credit from Allied Irish Bank, and 
equity financing provided by NRFC WA Holdings, a wholly owned subsidiary of 
NorthStar Realty Finance Group based in New York. 
 On July 1, 2008, the school system will have the option of repurchasing the ISC from 
Gwinnett Instructional SC at a fixed price that is 8.3 percent more than the company’s 
invested capital. “We intend to buy back the facility at the right time economically, but 
certainly within the 2008-2012 timeframe,” said Wilbanks. 
 Under the Board’s lease agreement with Gwinnett Instructional SC, the lease 
payments will be significantly below the current market rate for comparable properties. 
Annual lease payments will average $8.49 per square foot prior to the initial buyout 
date of July 1, 2008, and $9.31 through July 1, 2012. Additionally, the system will 
benefit from building two new schools at today’s construction costs rather than 
delaying them until the next five-year building program. The school system retains 
control over all ISC operations throughout the lease agreement. 
 “This school year we saw our enrollment jump by a record-setting 8,000 students, 
said Wilbanks. “In the face of this unprecedented growth, opening more than 100 
classrooms ahead of schedule is extremely beneficial. We must continue to 
aggressively address our need for classrooms through alternative financing methods as 
we move forward.” 

--30-- 
 


