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Gwinnett County Public Schools (GCPS) 
has developed an accountability system for 
improving schools called the Results-Based 
Evaluation System (RBES). RBES fairly and 
systematically measures a school’s progress, 
providing a process that clearly communicates 
expectations; reviews, monitors, and supports 
school performance; and evaluates that perfor-
mance.

The Starling Elementary school council and 
school leaders collaborated on the highlights 
included in this accountability report, which 
also serves as the school’s annual report. The 
report provides consolidated information on 
the school’s effectiveness, based on multiple 
measures and student characteristics. Please 
review this report to learn more about the 
school’s improvement efforts and progress.
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Local School Plans for Improvement are plans developed locally by school administrators, 
teachers, and parent advisory groups. These plans outline school goals.
Goal: To meet or exceed annual targets in reading, writing, and mathematics as measured by 
Gwinnett County Public Schools’ local standards and state assessments. 

Results: Our plan for achieving our goals focused on providing small-group instruction in 
all academic areas, offering staff development on best practices, and using a variety of student 
achievement data to drive our instruction based on students’ needs. Our end-of-the-year results 
reflected an increase in the percentage of students performing in the Exceeds Standards range 
and an increase in mean scores in reading and language arts. Also, our writing scores reflected 
gains in achievement. The mean score on the Georgia Grade 5 Writing Assessment increased and 
the percentage of students performing in the Exceeds Standards range increased from 26.9% to 
31.9% in 2012. Students performed at their highest-ever levels in reading, language arts, and 
writing. In addition, the results indicated a decrease in math performance in 2011–12. We are 
working with teachers and students to strengthen mathematics performance in all grade levels.

Key Results from 2011–12 Local School Plans for Improvement

Tell us what 
you think about 

this report.

Click here to 
complete a 

questionnaire 
online.

http://www.gwinnett.k12.ga.us/accountabilityreportfeedback


Grade 4 Gateway: Language Arts, Reading, Mathematics, Science, and Social Studies CRCT Subtests
For 2011–12, Gwinnett 4th graders were required to meet grade-level expectations on the CRCT in five subject areas— 

language arts, reading, mathematics, science, and social studies— in order to earn promotion. Students’ test performance on 
the Grade 4 Gateway falls into three levels of mastery of the state’s curriculum: Exceeds, Meets, Does Not Meet.

Grade 5 Gateway: Georgia Grade 5 Writing Assessment
In addition to earning passing grades, GCPS 5th graders were required to earn a 

passing score on the Georgia Grade 5 Writing Assessment, which is a Gateway test in 
Gwinnett. This chart reflects how well Starling Elementary’s students performed on the 
test in 2011–12, with 96% of Starling 5th graders passing the writing Gateway on the 
first try. (Data reflects achievement of all students, including special education students 
and students with limited English proficiency.)

Gwinnett schools measure student learning of the school system’s curriculum— the Academic Knowledge and Skills (AKS)— in a 
number of ways to ensure students have learned the AKS and will be successful in the next grade. One measure is the state’s Criterion-
Referenced Competency Tests (CRCT), which compares student achievement to state standards in several subject areas for grades 3–8. 
Georgia students in grades 3 and 5 also take a state writing assessment. Test results are used by teachers to identify individual student 
strengths and weaknesses and by the state to gauge the quality of education throughout Georgia. 

2011–12 Results: Gwinnett County Public Schools Promotion Requirements (Grades 4 and 5)
In Gwinnett, state tests taken in grades 4 and 5 are used as Gateway assessments and results are used to determine whether a 

student is prepared for the next grade level. Following are results for Starling Elementary for these local promotion requirements. 

Performance 
Levels

Exceeds
Meets
Does Not Meet

Percentages 
shown may not 
add up to 100 
due to rounding. 
Percentages 7% 
and below are  
not labeled. 
Reflects spring 
administration.

2011–12 Results: State Promotion Requirements (Grades 3 and 5)
The state also has established promotion requirements for selected 

grade levels. The table at the right reflects the percentage of Starling 
Elementary students in grades 3 and 5 who met grade-level expectations 
on the state’s CRCT in order to earn promotion. 

Performance 
Levels

Exceeds
Meets
Does Not Meet

Percentages 
shown may not 
add up to 100 
due to rounding. 
Percentages 7% 
and below are  
not labeled. 
Reflects spring 
administration.

% of Students Who Passed CRCT Subtests Required for Promotion*

*Reflects spring administration

Starling GCPS State
3rd Grade Reading CRCT 94 94 91
5th Grade Reading CRCT 98 96 91
5th Grade Math CRCT 97 92 84
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A Message from the Principal About Student Achievement and Academic Initiatives

The Starling staff engaged in several initiatives to increase student achievement. For a portion of each day, we used the 
Academic Knowledge and Skills-Continuous Quality Improvement (AKS-CQI) Model, which incorporates data analysis, a 
yearlong instructional calendar, team time, target lessons, and frequent informal assessments to gauge students’ progress in 
mastering objectives. Based on student performance data from standardized, classroom, and benchmark assessments, teachers 
worked collaboratively to create an instructional calendar that provided remediation and enrichment opportunities for students 
each day for 30 minutes. This model allowed teachers to address individual student needs— for additional support or extended 
learning.

In addition, literacy and mathematics instructional coaches provided teachers with model lessons and staff development 
on best instructional practices. Teachers met and planned collaboratively each week to analyze student data and plan effective 
instructional strategies for their weekly lessons. As they worked together, the teachers studied how to differentiate learning 
for students. These initiatives allow teachers to see the academic strengths of our students as well as areas that need additional 
support so that they can best meet each student’s individual needs through differentiated instruction for all students.

The gifted education teachers offered advanced content courses in writing and mathematics for students in grades 3–5 which 
provided more rigorous learning opportunities for our learners in gifted education. Additionally, all teachers used Big 20 assess-
ments and Math Exemplars which are instructional tools that provide students additional computation and problem-solving 
activities as we work to increase the mathematics rigor in our classrooms.

We targeted interventions for students who need extra help to master mathematics. In addition, teachers participated in 
mathematics staff development to help students develop a deeper understanding of mathematics across all concepts. 

All of these initiatives gave us the opportunity to keep a constant focus on monitoring student progress and adjusting our 
instruction to meet the needs of our learners so that each child may reach his or her maximum potential. 

Percentage of Students Meeting or Exceeding State Standards

Starling ES Starling ESGCPS GCPS

Note: In charts above, only subgroups with 10 or more students are reported. The charts above reflect an average for grades 3–5 of spring and 
summer test administrations of the CRCT.  
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Georgia Moves to Performance Index as Measure of Progress
In February 2012, federal education officials approved Georgia’s newly developed College and Career Ready Performance Index 

(CCRPI) to replace the Adequate Yearly Progress (AYP) measure under the federal No Child Left Behind (NCLB) Act. Under 
the waiver granted by the U.S. Department of Education, Georgia’s new performance index replaces provisions of NCLB. 
(The formal name for federal education reform is the Elementary and Secondary Education Act or ESEA.) Starting with 2013 
results, the index will measure progress on accountability indicators such as content mastery, student attendance, and preparation 
for the next school level. Indicators vary by grade and school level and align with measures of college- and career-readiness. 
While the waiver removes the requirement that all students be proficient in reading and math by 2014, the CCRPI will assess how 
well students are prepared for college and careers and ensures that schools will be focused on improving achievement among all 
students. Parents will learn more about how our school measures up on the new index with next year’s school accountability report. 

2011–12 Results: Criterion-Referenced Competency Tests (CRCT) and Adequate Yearly Progress 
While Georgia no longer uses CRCT results for grades 3–5 to determine Adequate Yearly Progress (AYP) status under the 

federal No Child Left Behind Act (NCLB), the results, separated by student subgroup, do show a school’s progress toward closing 
the achievement gap between groups of students. The graphs below indicate the percentage of students meeting or exceeding state 
standards in reading/English language arts and mathematics. See below to learn more about how the state will measure progress 
toward academic performance goals, starting with 2013 test results.



Starling Elementary School
Other 2011–12 Highlights... 

Starling Elementary School opened in August 2009. We 
began building a strong foundation of excellence for academics, 
behavior, and community partnerships. 

• The mission of Starling Elementary is to cultivate a commu-
nity of lifelong learners by empowering students to achieve 
excellence by using diverse experiences.

• The vision for Starling Elementary is to be a safe, nurturing 
environment engaging students in rigorous and relevant 
educational experiences through quality instruction and 
community collaboration.

• We offer a variety of student clubs, including Student Lead-
ership, Chess, Recycling, Math, Student Newspaper, Lego, 
Running, Chorus, Drama, Money Management/Marketing, 
Safety Patrols, Student Council, and more.

• Students are offered academic tutorial and enrichment 
opportunities before and after school.

• Tailwaggin’ Tutors visits Starling bimonthly, giving strug-
gling readers an opportunity to read to trained dogs.

• For three consecutive years, Starling has been recognized as a 
Reaching Higher Green & Healthy School in the Environ-
mental Achievement Awards sponsored by Gwinnett Clean 
& Beautiful.

• We have multiple Odyssey of the Mind teams representing 
Starling in competition.

• PTA nights incorporate academic enrichment opportunities 
for students and parents. 

• Our Accelerated Reader program provides incentives and 
motivates students to read.

• We have a Readers Rally student competition team.
• Several student projects went to the state Student Media 

Festival in 2012. Two projects qualified for the International 
Student Media Festival!

• Starling PTA added a beautiful outdoor classroom to our 
campus to enhance student learning opportunities and 
support environmental education.

• Starling Elementary would like to thank the PTA and busi-
ness community for their continued support! 

Gwinnett County Public Schools 
437 Old Peachtree Rd., NW • Suwanee, GA 30024-2978  

www.gwinnett.k12.ga.us
2012 Gwinnett County Board of Education 
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Dr. Robert McClure; Dr. Mary Kay Murphy; and Daniel D. Seckinger 
J. Alvin Wilbanks, CEO/Superintendent

The mission of Gwinnett County Public Schools is to pursue excellence 
in academic knowledge, skills, and behavior for each student, 

resulting in measured improvement against 
local, national, and world-class standards. 

Starling Elementary School
1725 Grayson Highway • Grayson, GA, 30017

(678) 344-6100 • http://www.gwinnett.k12.ga.us/StarlingES
Donna Ledford, Principal

School Safety Perceptions
Based on responses from those with an opinion 
who responded to the 2011–12 RBES Perception 
Survey…
• 82.7% of students agreed or strongly agreed that  

they felt safe at Starling Elementary.
• 98.5% of parents agreed or strongly agreed that 

their child’s school was safe.

2011–12 Staff Data
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2011–12 Student Data

 School Year
09–10 10–11 11–12

Enrollment 995 963 970
+American Indian/Alaskan Native* 0% 0% 0%
+Asian* 8% 8% 8%
+Black/African American* 30% 33% 34%
+Hispanic or Latino, any race 13% 12% 12%
+Multiracial, two or more races* 4% 4% 4%
+Native Hawaiian/Pacific Islander* 0% 0% 0%
+White* 45% 43% 42%
Special Education 8% 8% 9%
ESOL 4% 4% 4%
Free/Reduced Lunch 36% 35% 36%
Average Attendance 97% 97% 97%

*Not Hispanic or Latino

http://www.gwinnett.k12.ga.us/

