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Look for this symbol 
throughout Communiqué. 
It points the way to more 
information on Gwinnett 
County Public Schools’ 
(GCPS) web site where you’ll 
find more about the school 
system’s environmental 
commitment, testing 
and curriculum news, 
redistricting, community 
schools, and more. And once 
you click your way to www.
gwinnett.k12.ga.us, stay awhile 
and take a look around. 
There’s a world of information 
as close as the click of a 
mouse. It’s all online.

Communiqué is produced by 
GCPS’ Communication and 
Media Relations Department.

Gwinnett County Public 
Schools (GCPS) is doing its 
part to make this little corner 
of the Earth more livable 
for our children and, one 
day, for their children… a 
greener Gwinnett where we 
can all breathe a little easier 
and enjoy a cleaner, healthier 
community.  

Even small measures ap-
plied across a big organiza-
tion can improve efficiency, 
reduce environmental impact, 

and put some “green” to the 
bottom line. Consider these, 
which are just a fraction of 
GCPS’ green practices… 
•	 Strategically	placed	mainte-

nance shops reduce mileage 
and response time.

•	 Recycled	water	is	used	to	
wash buses.

•	 Integrated	pest	management	
is people- and environment-
friendly and very effective.

•	 Compactors	are	being	
phased in at middle and 

high schools to replace 
dumpsters, meaning fewer 
trash pickups.

•	 Energy-efficient	building	
designs and energy mainte-
nance controls keep utility 
costs below regional averag-
es, a savings of $13 million 
per year.  
Innovation extends to 

transportation, too. GCPS 
was the first school system in 
the U.S. to use low-emissions 
diesel-powered buses, with 
two-thirds of today’s fleet us-
ing the emissions-reducing en-
gines. Preventive maintenance 
ensures that vehicles run 
optimally with the lowest pos-
sible emissions. Efficient rout-
ing cuts down on waste, and 
idling is kept to a minimum. 
A full bus is exponentially 
more efficient than individual 
cars, so GCPS strongly en-
courages bus ridership.

Through a partnership 

with the Georgia Native Plant 
Society, more than 6,000 
plants have been saved from 
25 building sites. The school 
system also transplants trees 
and shrubs as land is cleared, 
saving trees, but also land-
scaping costs. Some 3,000 
acres in low-maintenance turf 
and low-water xeriscaping 
translates to $1.4 million in 
reduced irrigation needs.

About a third of GCPS’ 
lunch rooms participate in 
a nationally award-winning 
program that involves cafete-

ria staff, custodians, drivers, 
and students. Used foam 
lunch trays are stacked and 
bagged for pick-up. By the 
truckload, trays go to a local 
recycling plant. A multi-step 
process turns out egg cartons, 
takeout boxes, even new foam 
lunch trays. Some 6.3 million 
or nearly 40% of GCPS’ lunch 
trays were diverted from the 
landfill last year and fewer 
trays mean a lower waste  
disposal bill. Go online to 
learn more about the “green-
ing” of GCPS.

System-level initiatives 
anchor commitment  
to environmental  
stewardship

water quality is just one subject students can 
explore in field studies offered to schools through 

the Gwinnett environmental & heritage Center.

Environmental education is woven throughout GCPS’ 
Academic Knowledge and Skills (AKS) curriculum and 
across grade levels, laying the educational foundation for 
a lifetime of conservation awareness and environmental 
stewardship. “We are educating future community leaders 
and engaged citizens, so it’s important that our students 
have a clear understanding of the impact of the environ-
ment, healthy or harmful, on our community’s quality of 
life,” says Tricia Kennedy, GCPS’ executive director for 
Curriculum and Instruction

However, the school system can’t do it alone. Both gov-
ernmental and non-profit community partners— including 
Gwinnett County departments, Gwinnett Environmental 
& Heritage Center, Gwinnett Clean & Beautiful, and The 
Clean Air Campaign— are vital to GCPS’ success in leading 
students toward informed citizenship, says Ms. Kennedy.

For 2006–07, more than half of GCPS’ schools earned 
the Environmental Achievement Award, which recognizes 
schools for planning and implementing environmental 
programs, practices, and education efforts in earth-friendly 
areas— from waste reduction and air quality to energy con-
servation and community outreach. Check out classroom 
connections in the box to the left.

Green lessons intertwined in Gwinnett’s curriculum 
Here are just a few ways in which GCPS demonstrates that  
environmental stewardship is everyone’s concern:
•	 Across	Gwinnett,	schools take learning outside… to 

outdoor classrooms, teaching amphitheaters, pond habi-
tats, gardens, and nature trails. 

•	 Study on water-quality issues may include field stream 
tests and participation in storm drain stenciling projects. 

•	 “No	Idling	Zone…	Little	Lungs	at	Work”	gets	the	mes-
sage across at several “anti-idling” schools in Gwinnett, 
encouraging drivers in the car rider line to turn off their 
cars while waiting for the end of the school day.

•	 Curriculum-based	beautification and clean-up projects 
show the positive impact students’ 
actions have at school and in the 
community.
Online, learn more about how 
schools are applying environ- 
mental lessons in the classroom 
and in the community— from 
recycling projects to solar power to 
volunteer work.

What’s “green” at your child’s 
school? Just ask to learn more.

lunch tray recycling 
is a team effort at 
Grayson high.

“Careful, responsible, and sustainable management 
of our natural resources is everyone’s responsibility. 
The school system strives to set a good example 
for the community,” says Jim Steele, GCPS’ chief 
operations officer. “Like a quality education, 
environmental stewardship is an important legacy 
for our children. The Earth and its natural resources 
do not belong to us; we are only borrowing them 
from future generations.”



Results show continued 
strong performance

GCPS back-to-school  
by the numbers
Facilities: 66 elementary schools, 20 middle 
schools, 16 high schools, 2 charter schools, and  
7 other educational facilities. Among the addi-
tions to the GCPS family are 3 brand-new elemen-
tary schools— Lovin, Mulberry, and Patrick— and 
1 replacement facility... Oakland Meadow School. 
2 new charter schools also opened this fall— 
Gwinnett School of Mathematics, Science, and 
Technology and the New Life Academy of Excel-
lence. GCPS also added 253 classrooms and a 
theater at existing Gwinnett schools. 20 schools, 
including the three new elementaries and the 
charter schools, began the year with a new leader 
at the helm.

enrollment: 155,728 students, as of Sept. 4. 
Typically, student enrollment peaks in the fourth 
or fifth month of the school year.

transportation: More than 1,500 buses 
safely and efficiently transport about 120,000  
GCPS students for a total of 130,000 miles  
twice each day.

nutrition: Gwinnett schoolchildren were 
served a lot of healthy and nutritious meals last 
year… 20.2 million lunches and 6.8 million 
breakfasts. That count will rise in 2007–08.

testing changes take  
effect for 2007–08

As the state implements the more rigorous 
Georgia Performance Standards in a multi-year 
phase-in, GCPS will phase in changes in how it 
measures student learning. Here are how those 
statewide changes in curriculum and assessments 
will have an impact in Gwinnett for 2007–08: 
•	 All	CRCT sections will be used as Gateway 

promotion requirements for grade 4, including 
a higher required passing score to reflect the 
more rigorous state science curriculum imple-
mented last year. The science subtest was not a 
GCPS promotion requirement in 2006–07. 

•	The	state writing assessments for grades 5 
and 8 again will serve as Gateway tests, using 
the state’s revised exams. The writing tests 
were not used for GCPS promotion last year 
due to changes in the test.

•	The	social	studies	CRCT will not be used as 
a Gateway promotion requirement for grade 
7, due to implementation this year of the new 
state social studies curriculum at this level. 
However, Gwinnett 7th graders must meet 
CRCT	expectations	in	reading,	English/
language arts, mathematics, and science for 
promotion.

•	 Required	passing	scores	for	the	Georgia 
High School Writing Test, a state graduation 
requirement, will increase, tied to the more 
demanding state curriculum. Juniors tak-
ing the four-part GHSGT in the spring will 
participate in a transitional social studies test 
aligned with both the old and the new state 
curriculums in this subject.

•	 Due	to	changes	at	the	state	level,	score	report-
ing will be delayed for students who take End-
of-Course Tests (EOCTs) in U.S. history and 
economics 1st semester.

enrollment up, but short of forecast
Gwinnett County Public Schools (GCPS) is a large school system, growing by nearly 3,500 students over 

last year, but not growing quite as quickly as predicted for 2007–08. Why? Preliminary research indicates 
the slowdown to be tied to several factors, including the stagnant housing market, a drop in building-
permit requests in Gwinnett, and changes in the local economy. This is not a Gwinnett-only phenomenon 
as systems across the metro area saw lower-than-projected enrollments as well. Fewer students mean 
reassignments for some educators— some to substitute positions until permanent spots come open— but 
all full-time teacher contracts have been honored. Typically, GCPS must hire more than 150 teachers by 
Winter Break to accommodate midyear retirements and staff taking leave. GCPS will be in good shape to 
fill	these	positions	this	year,	but	still	will	need	to	begin	hiring	outside	the	system	as	early	as	December.	As	
for the future, Gwinnett is still growing and forecasts indicate that growth will continue for several years. 
Knowing this and that a number of our schools already are overcrowded, two things are certain… we will 
need more employees and we will need more classrooms. 

ACT and SAT college-admissions tests:  
Gwinnett’s students made gains on the ACT, 
posting a record-setting average composite score 
of 21.8 out of a possible 36. GCPS’ composite 
score of 1524 on the SAT is 13 points above the 
national average and 52 points above the state. 
Advanced Placement (AP): Participation in AP 
tests is up, with nearly 65% of test-takers scoring 
a 3 or higher on the tests. Many students earn 
college credit for these high scores.
Criterion-Referenced Competency Tests 
(CRCT): Results	from	the	state’s	CRCT	show	
that Gwinnett County students in grades 3, 5, 
and 8 are meeting and exceeding expectations. 
At all three grade levels, more than 88% of stu-
dents met the state’s promotion requirements by 
passing the required subtests.
Georgia High School Graduation Tests  
(GHSGT): GCPS juniors continue to demonstrate 
high	performance	in	English/language	arts	and	
math, with improved performance in science and 
social studies. Achievement gaps narrowed as 
scores improved for most student groups.
Gateway: Passing rates remain high on Gateway 
tests in 2007. Systemwide, 4th grade passing rates 
were 98.2% in language arts and 91.8 percent in 
math, with 86.9% in math and 97.5% in language 
arts for grade 7 students. The vast majority of 
Gwinnett 10th graders were successful on each of 
the four sections of the Gateway writing test, with 
improved passing rates in all sections. 

testing

GCPS bulletin

back to 
School

SPloSt modernizes  
middle school technology

Voter-approved SPLOST funds are mod-
ernizing school technology at GCPS’ middle 
schools, including new classroom computers 
and printers, ceiling-mounted projectors in 
classrooms, and updated network capabilities. 
The upgrades pave the way for future instruc-
tional technologies, added interactive capability 
in the classroom, and more student engagement 
in daily lessons. Gwinnett high schools saw 
a similar effort during the last building pro-
gram. Newer technology removed from middle 
schools will be redistributed to elementary 
schools, when possible, stretching every penny 
spent on technology in schools.

be informed, prepared, healthy
GCPS	is	working	with	the	local	Health	Dept.	to	ensure	that	the	school	system	is	prepared	to	respond,	if	

needed, to any public health crisis. However, officials say that it’s important for individuals to be informed and 
prepared	as	well.	Review	GCPS’	Flu	Information	and	Preparedness	Guide	and	other	resources	online.

GCPS Foundation Fund: it’s all about world-class schools
Community involvement in public education is essential to promoting an educated, responsible citizenry 

and desirable quality of life in Gwinnett County. That’s the driving force behind the Gwinnett County 
Public Schools Foundation Fund, Inc., a non-profit 501(c)(3) charitable organization dedicated to provid-
ing financial resources to enrich and enhance education in our schools. Foundation officers and charter 
members are President David Seago of Georgia Power; Treasurer Rick Cost, GCPS’ chief financial officer; 
Secretary Denise Jones, former director of North Gwinnett Schools Foundation; Aaron Lupuloff of Bear 
Stearns & Company; Warren McClellan	of	McClellan,	Rowland,	Allen	and	Company,	LLC;	Bob Miller 
of American Junior Golf Association; J. Alvin Wilbanks,	GCPS’	CEO/superintendent;	and	Berryman 
“Woody” Woodruff,	Delta	Airlines	(retired).	Dr. Alexis Kirijan serves as the Foundation’s executive direc-
tor. Learn more about the Foundation and its work to  
support public education at www.gcps-foundation.org.

FOUNDATION
Gwinnett County Public Schools



A conversation with CEO/Superintendent J. Alvin Wilbanks on the system’s strategic direction. Learn 
more in the “Envisioning a System of World–Class Schools” publication, available online. 

FOCUS ON
 Strategic Direction

How does the school system define “world-class?”
“World-class is more than a catch-phrase for Gwinnett County Public Schools. We have de-
fined the characteristics found in world-class schools and have put a framework in place to help 
all schools move closer to our shared vision of being world-class. Among those characteristics 
are high academic standards for all students, a challenging curriculum, engaging instruction, 
meaningful assessments, high-performing employees, and a focus on continuous improve-
ment. A complete listing of these characteristics is on the GCPS web site.”

Why “world-class?” Why now?
“First of all, this is not a new initiative, nor are we going about it haphazardly. For the past 11 
years we have been focused on moving this good school system to an even higher standard— 
world-class. The Gwinnett County Board of Education has set the strategic direction that 
guides all that we do. The Board also adopted core beliefs and commitments (see at left) and we 
are acting on them to boost student achievement and improve schools. This strategic direction 
keeps us focused on teaching and learning and provides a structure that supports and encour-
ages excellence.”

What impact does the system’s strategic direction have on my school?
“Our School Board has said clearly, through its policies and actions, that we will manage our 
main business— teaching and learning— while empowering schools and employees that get 
the desired results. At the system level, we are striving to establish the right balance between 
accountability and empowerment, to give those who do the work significant control over 
that work while holding them accountable for their performance. At the school level, we will 
provide additional flexibility to those schools that are getting results academically and opera-
tionally. And, at the classroom level, we will continue to encourage creativity and flexibility, 
believing they are hallmarks of great educators. Teachers must have the freedom to teach  
the AKS curriculum using their preferred teaching styles, combined with best professional 
practices and proven, research-based teaching strategies. As we combine these elements of 
accountability and empowerment, we will enhance the school environment— ensuring our 
teachers and learners continue to thrive. ”

What role do parents and community members play in school improvement?
“You are essential in our efforts to provide every Gwinnett child a quality and effective educa-
tion. I encourage you to become familiar with our schools and the work of the School Board. 
Your support and belief in our schools provides the bedrock for our continued effectiveness 
and success. Believe in the power of public education… and together we can build a system of 
world-class schools.”

Grant to fund leader prep
The Broad Foundation has awarded a three-

year, $3.7 million grant to Gwinnett County Public 
Schools for the implementation of an in-depth 
school leader preparation program. The grant will 
support the district’s Quality-Plus Leader Academy, 
a year-long training program for those who aspire 
to principal positions. The grant also provides funds 
for ongoing support for first- and second-year prin-
cipals and assistant principals. 

“Scientific research has proven that the effect of 
the school principal on student achievement is great,” 
says	CEO/Superintendent	J. Alvin Wilbanks. “That 
said, it is our responsibility to ensure that our school 
leaders possess the knowledge, skills, and talent 
to lead a 21st century school where the focus is on 
teaching and learning. The path to the principalship 
must be clear, directed, and full of rich experiences 
that prepare, inspire, and reward those up to the 
challenge.” GCPS’ multi-stage process focuses on 
leader development, recruitment, selection, training, 
placement, ongoing support, and evaluation. With 
increases in student enrollment, the construction of 
new schools, and normal attrition, GCPS projects a 
great	need	for	new	administrators.	District	succes-
sion planning reveals the need for more than 100  
new principals and 400-plus new assistant principals 
in the next four to five years.

Core beliefs, Commitments 
key to strategic direction

Last	December,	the	Gwinnett	County	Board	of	
Education adopted its Core Beliefs, committing to 
put those beliefs into action. Together, the Beliefs 
and Commitments (paraphrased in parentheses 
below) are a key to GCPS’ strategic direction.
•	 Our	core	business	is	teaching	and	learning.	(And	

we will give it priority over all other functions of 
the school system.)

•	 All	children	can	learn	at	or	above	grade	level.	(It	
is our job to see that every GCPS student does so.)

•	 All	children	should	reach	their	learning	potential.	
(And through our best efforts, and theirs, Gwin-
nett’s students will.)

•	The	school	effect	is	important	and	has	a	profound	
impact on every child’s life. (GCPS will have a 
positive impact on every child’s life.)

•	 A	quality	instructional	program	requires	a	rigor-
ous curriculum, effective teaching, and ongoing 
assessment. (We will settle for nothing less in 
every Gwinnett school and classroom.)

•	 All	children	should	be	taught	in	a	safe	and	secure	
learning environment. (We pledge to provide that 
for every Gwinnett student.)  

Over the next two years, GCPS will open 12 new schools 
and three replacement schools. These new schools have been 
named and GCPS has launched its process to determine the 
attendance boundaries for each of these new schools. This 
reassignment process will be much more extensive than those 
done in recent years as it involves a larger number of schools 
and will determine boundaries for three new clusters— Archer, 
Lanier, and Mountain View. 

The proposed Boundary recommendations—  available at the 
36 schools affected and online— were drawn using informa-
tion about current enrollment, enrollment forecasts, enroll-
ment history, existing physical boundaries, the locations of the 
schools, and student transportation. “GCPS encourages parents 
to be aware of and involved in the redistricting process,” says 
Associate Superintendent Bobby Crowson. “We realize that 
setting attendance zones is an important topic for communi-
ties and we want to include those who may be reassigned in the 
process, providing information and listening to suggestions.”

In addition to reviewing information on the web, parents 
and citizens can provide input at redistricting meetings on 
Nov. 13 and 15. Input from these meetings, as well as that 
gathered throughout the process, will be used to develop final 
recommendations. The School Board anticipates making a de-
cision on the attendance lines at its meeting on Dec. 13.

new School existing Schools Affected by new School opening

Trip ES Cooper ES, Grayson ES, Pharr ES
Puckett’s Mill ES Duncan	Creek	ES,	Fort	Daniel	ES
Rosebud	ES Magill ES, Norton ES
Benefield ES Replacement Affects no other schools.
Lanier	MS	Replacement Lanier MS
new School existing Schools Affected by new School opening

White Oak ES Riverside	ES,	Sugar	Hill	ES,	Sycamore	ES
North Gwinnett MS Lanier	MS,	Level	Creek	ES,	Riverside	ES,	Suwanee	ES
Archer HS Central	Gwinnett	HS,	Dacula	HS,	Grayson	HS,	Dacula	MS,	 

McConnell	MS,	Richards	MS,	Alcova	ES,	Cooper	ES,	Dacula	ES,	
Harbins ES, Lovin ES, Simonton ES

Mountain View HS Collins	Hill	HS,	Dacula	HS,	Mill	Creek	HS,	Creekland	MS,	Dacula	
MS,	Jones	MS,	Osborne	MS,	Dacula	ES,	Duncan	Creek	ES,	Dyer	
ES,	Fort	Daniel	ES,	Freeman’s	Mill	ES,	Ivy	Creek	ES,	McKendree	
ES,	Rock	Springs	ES,	Taylor	ES,	Walnut	Grove	ES	

Twin	Rivers	MS Creekland	MS,	Dacula	MS,	Jones	MS,	Osborne	MS
Bay Creek MS McConnell MS
Couch MS McConnell	MS,	Richards	MS
Woodward Mill ES Dyer	ES,	Freeman's	Mill	ES,	Rock	Springs	ES,	Taylor	ES,	Walnut	

Grove ES
Dyer	ES	Replacement Dyer	ES,	Dacula	ES,	Freeman’s	Mill	ES,	McKendree	ES,	Taylor	ES
Starling ES Grayson ES, Pharr ES, Winn Holt ES

2
0
0
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Process underway to draw attendance lines for new schools
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The 2007 Gwinnett County 
Board of Education:
Louise	Radloff,	Chairman
Carole Boyce, Vice Chairman
Dr.	Robert	McClure
Dr.	Mary	Kay	Murphy
Daniel	D.	Seckinger

J. Alvin Wilbanks
CEO/Superintendent

It is the policy of Gwinnett 
County Public Schools not 
to discriminate on the basis 
of race, color, sex, religion, 
national origin, age, or 
disability in any employment 
practice, educational program, 
or any other program, activity, 
or service.

Gwinnett County Public Schools

437 old Peachtree Road, nw

Suwanee, GA  30024

In this issue…
Twice each year, Communiqué brings news to the community about system-
level initiatives, progress on achievement goals, and more. For additional 
resources and stories, check out www.gwinnett.k12.ga.us. Feedback? Send an 
email to GwinnettSchoolsE-News@gwinnett.k12.ga.us. 

GCPS Goes 
Green with eco-
education and 
stewardship.  
See page 1

Head back to 
school with the 
GCPS Bulletin 
Board.
See page 2

focus is on stra-
tegic direction, 
a grant, and 
redistricting.
See page 3

The mission of  
Gwinnett County 

Public Schools is to 
pursue excellence in 

academic knowledge, 
skills, and behavior 
for each student, 

resulting in measured 
improvement against 

local, national, 
and world-class 

standards.

GCPS ‘green’ practices reflect 
financial, environmental stewardship

Community schools play vital role in citizens’ lifelong learning
It’s after the last bell at the 

high school, but the parking 
lot is full and teachers and 
students are busy at work in 
the gym and classrooms. Look 
a little closer and you’ll notice 
that the students are as likely 
to be senior citizens as seniors 
and fresh-faced preschoolers as 
freshmen.  

Welcome to Gwinnett Coun-
ty’s community schools.

For 28 years, GCPS’ Com-
munity Schools program has 
partnered with Gwinnett 
County	Parks	and	Recreation	
to offer quality, affordable 
educational and recreational 
activities to the community. 

“Our community schools 
philosophy is that 

education is a con-
tinuous pro-

cess,” says 

Mike Emery, GCPS’ director 
of athletics, student activi-
ties, and community schools. 
“Our schools are the hub of 
the community and commu-
nity schools have a vital role 
to play in bringing citizens 
of all ages into our facilities 
for learning, recreation, and 
leisure. These are the commu-
nity’s schools and the range 
of classes we’re teaching leads 
to opportunities for lifelong 
learning for everyone.”

Last year, some 17,000 
citizens— both youth and 
adults— took advantage of 
more than 1,200 class options 
at sites around the county. 
Offerings vary according to 
community interest, but run 
the gamut from computer and 
writing classes to dancing 

and financial management 
sessions. For example, partici-
pants can learn to fence, write 
bluegrass songs, master a new 
language, take up ballroom 
dancing, or train their dogs. 
Among the most popular 
classes are driver’s education 
and safety classes (for teens 
and older drivers), as well 
as belly dancing and yoga. 
Through the long-standing 
partnership with Parks and 
Recreation,	this	commu-
nitywide program also offers 
sport camps, clinics, and 
lessons, as well as art, writing, 
science, and history activities 
at other county venues.

Available year-round, 
community schools have four 
ways to register— by mail, 
phone, fax, or walk-in. Learn 

about available classes at the 
quicklink on GCPS’ home 
page, or subscribe online 
to the free Gwinnett LIFE 
(Learning Is For Everyone) 
publication through Parks 
and	Recreation.

Gwinnett County Public Schools 
(GCPS) is a leader in environmen-
tally friendly operational practices, 
recognized with local, state, and even 
national awards, but the rewards 
don’t stop there. By going “green” 
whenever possible and looking for 
innovative ways to be eco-friendly, 
GCPS has earned a reputation as a 
good steward of both its financial 
and environmental resources, with 
savings for taxpayers and a more  
livable community for its citizens.

In stories in this issue and on the 
GCPS web site, you’ll learn about the 
“greening” of GCPS in 
systemwide operations. 

However, green 
practices wouldn’t 
mean much if the next 
generation wasn’t ready 
to take conservation 
innovation to the next 

level. You’ll also find out more about  
environmental learning and school-
wide activities to support livable 
communities.	Read	on…

Communiqué is printed  
on recycled paper containing  

10% post-consumer waste. 

Students learn  
through hands-on  

environmental education.


