
Gwinnett schools are doing well in the face of many challenges. Highlights 
of the 2004–05 school year include:

Another record enrollment—more than 136,000 students.
10 new schools opened in 2004–05, with eight new schools opened the previous year. 
That’s a record 18 new schools opened in a two-year period.
GCPS continues to attract the best and brightest in the teaching profession.
The county is changing, but academic achievement remains high. GCPS had its high-
est average SAT scores ever, increased the number of students taking Advanced Place-
ment courses, remained a leader in state standardized test scores, and did well on the 
state’s accountability standards.
Last year, students, staff, and schools earned numerous honors.
The “Class of 2005” is, without qualification, the best-educated class ever to graduate 
from GCPS.

Approximately 7,000 students graduated.
Initial reports are that 86% plan to attend college or postsecondary education.
Scholarship money earned, not counting HOPE, totals almost $52 million.
Eleven students received appointments to military academies.

How? Due to the efforts of outstanding teachers and learners, supported by a community 
that values education.

What are the school system’s greatest challenges? Growth, change, and 
funding. However, GCPS is managing these challenges well.

Enrollment increases
In 2004–05, GCPS was 18th largest system in the nation, based on enrollment, and 
probably is higher on the list today.
GCPS is expecting student enrollment to rise by more than 7,000 additional students 
next school year— a record increase. Total student enrollment projected for next year is 
142,453.
The rate of increase will slow a little in the next five years, but still the system will add 
more than 20,000 additional students by the 2009–10 school year.

A changing enrollment
One in every eight students was born in another country.
More than 100 languages are spoken in Gwinnett schools.
One in every five students comes from a home where English is not the primary lan-
guage.
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Operating 106 schools with record enrollment calls for a record budget
The Board adopted an expenditure budget for FY2006 of more than $1.23 billion.
The budget will require a modest tax increase to fund, the result of state funding cuts 
and still-growing enrollment.
The addition of 7,000-plus students requires more than 600 new teaching and support 
positions.
GCPS is seeing the same higher costs for fuel, utilities, and employee healthcare that 
other employers are experiencing. 
The budget also includes a 2% minimum salary increase for all staff, with almost half 
of teachers getting an increase of 4% or more.
The budget situation is likely to be similar if not worse in FY2007.

Continued emphasis on addressing classroom needs
More than halfway through the SPLOST II program, 18 new schools have opened 
and multiple additions have been completed.
The lease/purchase agreement with the Development Authority is allowing us to 
continue building classrooms, despite the downturn in the economy in the first half of 
SPLOST II.
Already well into planning for next building program, we expect SPLOST III will call 
for four or five new clusters and 32 to 35 new schools.

What’s ahead?
GCPS is looking forward to 2005–06 being another banner year.
New programs are planned and continued progress will be made in addressing hous-
ing needs. 
The system is adding schools and classrooms to allow for the creation of new pro-
grams to ensure we meet the needs of all students. These could include non-tradi-
tional or specialty schools. Examples include a school emphasizing the performing arts, 
a high school with a mathematics and science focus, a continued emphasis on technolo-
gy and technical education, and expansion of the International Baccalaureate programs.
GCPS support staff will begin moving into the school system’s new Instructional 
Support Center in December. This facility will serve as a professional learning center 
and system headquarters. Existing school system buildings that currently house these 
staff members will be returned to use by students.
You can be assured we will continue to focus on our core business of teaching and 
learning, with the emphasis on learning.
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