
Mentoring program expands with partners
As part of a systemwide initiative launched in 

January, nearly 50 community members have an-
swered the call to serve as away-from-school men-
tors and role models for young men of color whose 
attendance and behavioral choices are limiting their 
academic success. Mentors work with students 
on building self-esteem, learning to communicate 
with adults, dealing with peer pressure, developing 
respect for self and others, and becoming young 
men of distinction. Mentor training is provided 
by the school system. If you have an interest in 
community-based mentoring, contact GCPS’ Com-
munity Liaison Office at 678-301-7321, or call your 
local school to learn about mentoring and tutoring 
opportunities during the school day.

Concussion awareness starts with imPACt
Under the Friday night 
lights, a thrilling play 
ends with a player 
down. As the injured 
athlete is carried from 
the field, the team doctor
on the sidelines starts 
asking questions. One of the first answers will come 
from a neuropsychological test called Immediate 
Post-Concussion Assessment and Cognitive Test-
ing or ImPACT. Gwinnett County Public Schools 
has partnered with the sports medicine team at 
Gwinnett Medical Center and the Hospital Sports 
Medicine Committee to put the technology of the 
ImPACT program to work for Gwinnett student-
athletes, ensuring they are properly assessed 
following an injury and fully re-
covered from a concussion before 
returning to their sport and to  
the classroom. Proper diagnosis 
allows for accommodations, if 
needed, so a student doesn’t suffer 
academically during recovery.

At the beginning of the season, 
Gwinnett’s student-athletes take 
the ImPACT test as a baseline of their cognitive per-
formance. Should a student sustain an injury, he will 
take ImPACT testing on the sidelines to compare to 
baseline results. Retests measure the student’s prog-
ress toward recovery.

To date, more than 2,000 GCPS student-athletes 
have taken baseline tests through ImPACT, with 
80 concussions confirmed through retests. Though 
football was the first sport to pilot the program, 
plans call for basketball, cheerleading, soccer, and 
wrestling to join the line-up of sports offering the 
baseline screening next year.

FOCUS On
 A Br ighter  Future

Partners support improved 
achievement, health, safety

A message from J. Alvin Wilbanks
CEO/Superintendent

Refurbished buses save millions of dollars, 
safely transport thousands of students

Hope, optimism, and belief in a brighter future— we all feel an acute need for these things in 
tough times. I agree with our nation’s leaders when they say that the answers to our problems don’t 
lie beyond our reach. In fact, I am confident that these attributes are found closer to home… as close 
as your local public school. I believe a review of the school year that will soon end supports this, 
with clear reasons for hope, a spirit of optimism, and the promise of a brighter future.

REASONS	FOR	HOPE…
•	 Simply	stated,	we	have	157,000	reasons	for	hope…	our	students.	The	teaching	and	learning	that	

occurs in our classrooms ensures that Gwinnett students are ready for the future.
•	 Hope	also	can	be	found	in	the	success	experienced	by	Gwinnett	students,	schools,	and	staff	(see 

page 2 for a list of recent honors), and the knowledge that there are sure to be many more accolades 
before the end of the year.

•	 An	historic	Presidential	election	and	local	races	that	saw	the	return	of	three	local	School	Board	
members… all officials who have a stated commitment to making public education stronger.

A	SPIRIT	OF	OPTIMISM…	
•	 Approval	of	the	new	IE2 partnership contract with the state that provides our schools the flexibility 

to do what teachers and leaders believe will best help students. The contract provides our district 
with unprecedented opportunities for improvement… and we intend to make the most of them.

•	 World-class…	that	is	our	goal.	The	Board	of	Education	has	firmly	established	core	beliefs	and	
commitments, and an improvement strategy that sets a clear strategic direction that will get us to 
that goal. 

•	 Despite	recent	economic	turmoil,	GCPS	has	remained	solid.	The	loss	of	state	dollars	for	a	seventh	
consecutive year adds up to a cumulative total loss of nearly $126 million for our schools. Hard 
times usually are accompanied by hard decisions. That has been true in Gwinnett as we have ex-
perienced budget cuts and have had to shift personnel. That said, we have emerged in better shape 
than most. We have not had to layoff staff, furlough employees, or cut services. More importantly, 
we have continued to keep the focus on our core business of teaching and learning, targeting what 
we can do for students, rather than what we cannot. 

BElIEF	IN	A	BRIGHTER	FUTURE…
My belief in a brighter future for Gwinnett County Public Schools is grounded in the fact that the 

school district:
•	 Keeps	the	focus	on	our	core	business	of	teaching	and	learning,	regardless	of	economic	conditions;
•	 Has	budgeted	well	in	the	past,	anticipating	funding	reductions	and	saving	for	the	future	when	pos-

sible;
•	 Looks	strategically	to	the	future;
•	 Demonstrates	a	willingness	to	change	to	improve,	being	bold	when	necessary;
•	 Refuses	to	settle	for	the	status	quo;	and
•	 Enjoys	the	support	of	parents,	the	community,	and	a	cadre	of	dedicated,	outstanding	employees.

Public education has been and continues to be a cornerstone of our country’s success. In Gwinnett, 
our schools contribute greatly to our community’s outstanding quality of life. We take great pride 
in our schools, students, and staff, and all of their accomplishments. Yet we acknowledge that there 
is more work to be done to improve schools and to provide all students with a quality and effective 
education. We hope you will join us in our quest to make our schools better. Working together, we 
can plan for a brighter future, provide a world-class education that instills hope and optimism in 
our students, and guarantee that the great strides Gwinnett schools have made in increasing student 
achievement in the past will continue into the future.

In this economy, more families are choosing to 
drive the family sedan a few more years and miles 
rather than purchase an expensive replacement. 
Imagine if the vehicle you were trying to replace 
cost $80,000 new. That’s what the school system 
faces with an aging bus fleet. While the average age 
of GCPS’ 1,819 buses is nine years old, about 20% 
of the buses are at least 15 years old and nearly 9% 
are 20 years old or older. The solution? A makeover 
inside and out… engine to tailpipe and tires to seats.

At just $15,000, a bus refurbishment is a relative 
bargain. With 17 buses already refurbished and an-
other 373 scheduled for a makeover by 2010, GCPS 
will pay just $6 million total for the project, for a 
savings of $24 million… the difference between the 

makeover 
and the cost 
of buying 
390 brand-
new buses. The 
modernized buses 
look and feel like new buses, 
and best of all, they have a use-
ful life about equal to a new bus so they’ll be safely 
transporting Gwinnett students for years to come.

While the bus refurbishment project will help 
GCPS avoid purchasing new, replacement buses, the 
school system still will need to purchase some new 
buses to keep up with growth as new schools and 
students require new bus routes.

Some need-to-know facts on student health and safety…
•	12	county	nurses,	15	school	social	workers,	and	129	clin-

ic workers support healthy school communities. Nurses 
consult on community health issues and work with 
medically fragile students. Social workers respond 
in crisis and make referrals to community agencies. 
Clinic workers handle day-to-day aches and illnesses 
and distribute medication. 

•	More	than	1,800	drivers,	monitors,	fleet	maintenance	tech-
nicians, and other transportation staff work together to 
transport 121,000 students to and from school daily. Exten-
sive safety training and comprehensive maintenance, 
including a daily bus inspection, are keys to safety.

•	Gwinnett’s	1,695	school	nutrition	workers	serve	healthy	
and nutritious meals in our cafeterias— including a full 
vegetarian line and healthier versions of lunchroom 
classics— and provide nutrition education for students.

•	More	than	950	custodians	and	maintenance	workers	
use their training and skills to provide a safe, clean, and 
well-maintained setting in which students and staff 
learn and work. GCPS uses an energy-management 
program, efficient designs, and other green prac-
tices to maintain buildings safely and responsibly.

•	All	GCPS	schools	and	sites	have	Automated	External	De-
fibrillators, under a local doctor’s oversight. 1,300-plus 
employees are certified in AED and CPR.

•	13	physicians	serve	student-athletes	as	team	doctors,	
some serving more than one high school.

A concussion is 
defined as “a seri-

ous brain injury that 
is caused by a blow 
to the head or body 

that causes the 
brain to move rapidly 

inside the skull.” 




