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Gwinnett County Public Schools (GCPS) 
has developed an accountability system for 
improving schools called the Results-Based 
Evaluation System (RBES). RBES fairly and 
systematically measures a school’s progress, 
providing a process that clearly communicates 
expectations; reviews, monitors, and supports 
school performance; and evaluates that perfor-
mance.

The Pharr Elementary school council and 
school leaders collaborated on the highlights 
included in this accountability report, which 
also serves as the school’s annual report. The 
report provides consolidated information on 
the school’s effectiveness, based on multiple 
measures and student characteristics. Please 
review this report to learn more about the 
school’s improvement efforts and progress.
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Local School Plans for Improvement are plans developed locally by school administrators, 
teachers, and parent advisory groups. These plans outline school goals.

Goal: Pharr Elementary will work to increase the academic performance of all students in 
language arts, mathematics, and science.

Results: Pharr Elementary made positive achievement gains in language arts and science. We 
attribute our progress to targeted staff development that focuses on delivering rigorous instruction 
using GCPS’ Quality-Plus Teaching Strategies. These research-based teaching techniques have 
been proven effective with all types of learners across grade levels and subject areas. In language 
arts, the percentage of students in grades 3–5 scoring in the Exceeds Standards range on the 
Criterion-Referenced Competency Tests (CRCT) increased by 5.7 percentage points compared to 
the previous year. In math, the percentage of Pharr students exceeding standards decreased by 7.9 
percentage points for students in grades 3–5 when compared to the previous year. In science, the 
percentage of students in grades 3–5 performing at the Exceeds Standards range increased by 1.6 
percentage points above 2010–11 results.

Goal: The schools in the Grayson Cluster will work collaboratively to develop a mathematics 
acceleration program for 5th grade students. The students successfully completing this program 
will receive credit for middle school mathematics.

Results: After establishing criteria for entering the acceleration program, the cluster schools 
created individual school plans and implemented the acceleration model for targeted students in 
Grade 5. 

Key Results from 2011–12 Local School Plans for Improvement

Tell us what 
you think about 

this report.

Click here to 
complete a 

questionnaire 
online.

http://www.gwinnett.k12.ga.us/accountabilityreportfeedback


Grade 4 Gateway: Language Arts, Reading, Mathematics, Science, and Social Studies CRCT Subtests
For 2011–12, Gwinnett 4th graders were required to meet grade-level expectations on the CRCT in five subject areas— 

language arts, reading, mathematics, science, and social studies— in order to earn promotion. Students’ test performance on 
the Grade 4 Gateway falls into three levels of mastery of the state’s curriculum: Exceeds, Meets, Does Not Meet.

Grade 5 Gateway: Georgia Grade 5 Writing Assessment
In addition to earning passing grades, GCPS 5th graders were required to earn a 

passing score on the Georgia Grade 5 Writing Assessment, which is a Gateway test in 
Gwinnett. This chart reflects how well Pharr Elementary’s students performed on the 
test in 2011–12, with 94% of Pharr 5th graders passing the writing Gateway on the first 
try. (Data reflects achievement of all students, including special education students and 
students with limited English proficiency.)

Gwinnett schools measure student learning of the school system’s curriculum— the Academic Knowledge and Skills (AKS)— in a 
number of ways to ensure students have learned the AKS and will be successful in the next grade. One measure is the state’s Criterion-
Referenced Competency Tests (CRCT), which compares student achievement to state standards in several subject areas for grades 3–8. 
Georgia students in grades 3 and 5 also take a state writing assessment. Test results are used by teachers to identify individual student 
strengths and weaknesses and by the state to gauge the quality of education throughout Georgia. 

2011–12 Results: Gwinnett County Public Schools Promotion Requirements (Grades 4 and 5)
In Gwinnett, state tests taken in grades 4 and 5 are used as Gateway assessments and results are used to determine whether a 

student is prepared for the next grade level. Following are results for Pharr Elementary for these local promotion requirements. 

Performance 
Levels

Exceeds
Meets
Does Not Meet

Percentages 
shown may not 
add up to 100 
due to rounding. 
Percentages 7% 
and below are  
not labeled. 
Reflects spring 
administration.

2011–12 Results: State Promotion Requirements (Grades 3 and 5)
The state also has established promotion requirements for selected 

grade levels. The table at the right reflects the percentage of Pharr 
Elementary students in grades 3 and 5 who met grade-level expectations 
on the state’s CRCT in order to earn promotion. 

Performance 
Levels

Exceeds
Meets
Does Not Meet

Percentages 
shown may not 
add up to 100 
due to rounding. 
Percentages 7% 
and below are  
not labeled. 
Reflects spring 
administration.

% of Students Who Passed CRCT Subtests Required for Promotion*

*Reflects spring administration

Pharr GCPS State
3rd Grade Reading CRCT 94 94 91
5th Grade Reading CRCT 96 96 91
5th Grade Math CRCT 91 92 84
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A Message from the Principal About Student Achievement and Academic Initiatives
Teachers at Pharr Elementary use assessment data to improve classroom instruction. We pay particular attention to areas 

that have been identified as needing improvement. Through staff development and weekly instructional planning, teachers are 
able to create and sustain consistency in teaching their students. To help improve students’ overall achievement, teachers use a 
variety of instructional strategies and best practices to include the use of technology. 

 Teachers emphasize reading in every content area and students write daily, producing work in a variety of genres and writ-
ing across all content areas. In addition to learning basic mathematics computation, students at Pharr are challenged to think 
critically and to use creative problem-solving strategies in mathematics. In science and social studies, students are taught how to 
apply this knowledge to real-world scenarios and circumstances.

 Students who perform below grade level in language arts and math have the opportunity to receive additional support from 
intervention specialists. Each morning, Pharr offers remedial tutoring in reading and math. In addition, students can partici-
pate in SuccessMaker Club, which meets every morning before school. SuccessMaker is a computer-based learning program 
that allows students to practice targeted skills in math and reading at their own pace as they work toward mastery of grade-level 
content. Pharr 1st graders continue to receive individual reading instruction from Reading Recovery-trained teachers who help 
students become more proficient readers.

 All staff members at Pharr completed 20-plus hours of professional development. Staff development activities were aligned 
with areas of student achievement identified as needing improvement based on the most recent assessment results.

Pharr Elementary consistently performs as well or better on the Iowa Tests of Basic Skills (ITBS), the Criterion-Referenced 
Competency Tests (CRCT), and the Georgia Grade 5 Writing Assessment than do similar schools in Gwinnett and across the 
state. A higher percentage of Pharr students scored in the Exceeds Standards range on the state’s writing test compared to the 
average for Gwinnett County Public Schools and for the state overall.

Percentage of Students Meeting or Exceeding State Standards

Pharr ES Pharr ESGCPS GCPS

Note: In charts above, only subgroups with 10 or more students are reported. The charts above reflect an average for grades 3–5 of spring and 
summer test administrations of the CRCT. 
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Georgia Moves to Performance Index as Measure of Progress
In February 2012, federal education officials approved Georgia’s newly developed College and Career Ready Performance Index 

(CCRPI) to replace the Adequate Yearly Progress (AYP) measure under the federal No Child Left Behind (NCLB) Act. Under 
the waiver granted by the U.S. Department of Education, Georgia’s new performance index replaces provisions of NCLB. 
(The formal name for federal education reform is the Elementary and Secondary Education Act or ESEA.) Starting with 2013 
results, the index will measure progress on accountability indicators such as content mastery, student attendance, and preparation 
for the next school level. Indicators vary by grade and school level and align with measures of college- and career-readiness. 
While the waiver removes the requirement that all students be proficient in reading and math by 2014, the CCRPI will assess how 
well students are prepared for college and careers and ensures that schools will be focused on improving achievement among all 
students. Parents will learn more about how our school measures up on the new index with next year’s school accountability report. 

2011–12 Results: Criterion-Referenced Competency Tests (CRCT) and Adequate Yearly Progress 
While Georgia no longer uses CRCT results for grades 3–5 to determine Adequate Yearly Progress (AYP) status under the 

federal No Child Left Behind Act (NCLB), the results, separated by student subgroup, do show a school’s progress toward closing 
the achievement gap between groups of students. The graphs below indicate the percentage of students meeting or exceeding state 
standards in reading/English language arts and mathematics. See below to learn more about how the state will measure progress 
toward academic performance goals, starting with 2013 test results.



Pharr Elementary School
Other 2011–12 Highlights... 
• At Pharr, 100% of the staff joined the PTA and took on active 

roles in PTA-sponsored events.
• Pharr Elementary was recognized as a Taking Action Green 

& Healthy School in the Environmental Achievement Awards 
sponsored by Gwinnett Clean & Beautiful. The award recognized 
the school’s emphasis on recycling and environmental advocacy.

• Our 5th grade students participated in a Writing Boot Camp.
• Students participated in a letter-writing campaign to support 

military personnel serving overseas in the Middle East.
• Students, staff members, and parents participated in numerous 

community outreach projects, collecting donations of food, cloth-
ing, and toiletries for needy families in our community.

• The Pharr Community participated in and supported the follow-
ing charitable activities during the school year: United Way, 
American Red Cross, the Empty Bowls Project, Relay For Life, 
and Pennies for Patients.

• Pharr’s Relay For Life Team was recognized for raising more than 
$10,000 during the 2011–12 year.

• Pharr 5th grade students celebrated Veterans Day by providing 
a program honoring veterans for their service to our country. All 
veterans attending the event received a certificate of service.

• A schoolwide character development program encouraged 
students to have good character by becoming a leader who does 
the right thing at all times.

• Interventions available to support learning for our students 
included Reading Recovery, Early Intervention Program (EIP), 
Book Buddies, and Peer Leaders.

• Extensions designed to enhance the learning experience included 
the FOCUS gifted education program, after-school programs, 
Student Council, Honor Chorus, and Math Acceleration 
program.

• Pharr’s PTA supported classroom instruction by providing 
financial contributions raised through various fundraising events 
throughout the school year. Pharr Elementary staff and students 
would like to thank the PTA for their continued support of school-
sponsored events, such as Teacher Appreciation Week; Bingo 
Nights for families and guests; Spirit Nights at Lickity SplitZ, Stevi 
B’s, and SUBWAY; skate nights at Sparkles Family Fun Center; 
and a Father-Daughter Dance to celebrate Valentine’s Day. 

Gwinnett County Public Schools 
437 Old Peachtree Rd., NW • Suwanee, GA 30024-2978 

www.gwinnett.k12.ga.us
2012 Gwinnett County Board of Education 
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Dr. Robert McClure; Dr. Mary Kay Murphy; and Daniel D. Seckinger 
J. Alvin Wilbanks, CEO/Superintendent

The mission of Gwinnett County Public Schools is to pursue excellence 
in academic knowledge, skills, and behavior for each student, 

resulting in measured improvement against 
local, national, and world-class standards. 

Pharr Elementary School
1500 North Road • Snellville, GA, 30078

(770) 985-0244 • www.gwinnett.k12.ga.us/PharrES
Mary M. Thomas, Principal

School Safety Perceptions
Based on responses from those with an opinion 
who responded to the 2011–12 RBES Perception 
Survey…
• 88.9% of students agreed or strongly agreed that  

they felt safe at Pharr Elementary.
• 94.6% of parents agreed or strongly agreed that 

their child’s school was safe.

2011–12 Staff Data
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2011–12 Student Data

 School Year
09–10 10–11 11–12

Enrollment 807 782 748
+American Indian/Alaskan Native* 1% 1% 1%
+Asian* 8% 7% 7%
+Black/African American* 33% 31% 28%
+Hispanic or Latino, any race 11% 13% 13%
+Multiracial, two or more races* 5% 4% 5%
+Native Hawaiian/Pacific Islander* 0% 0% 0%
+White* 42% 44% 45%
Special Education 15% 16% 16%
ESOL 1% 3% 3%
Free/Reduced Lunch 34% 39% 39%
Average Attendance 97% 97% 97%

*Not Hispanic or Latino

http://www.gwinnett.k12.ga.us/

