
Shortfalls and Solutions:  Gwinnett County Public Schools’ FY2013 Budget

Each spring Gwinnett County Public Schools (GCPS) develops and adopts its budget for the next fi scal year. 
As district leaders engage in the budget-setting process, they must consider a number of options in order to 
balance the budget. In looking at the FY2013 budget, leaders began their work with an $89 million shortfall, 
due to outside forces such as lost local revenue, loss of stimulus funds, and increased costs associated with 
insurance and retirement, as well as continued growth. CEO/Superintendent J. Alvin Wilbanks has said, 
“Not a single option we are considering to balance next year’s budget is a ‘good’ one.  That said, in these 
diffi cult budget times we are committed to presenting a balanced budget, doing everything possible to protect 
instructional time, valuing our employees, and implementing cost-saving measures wherever feasible.”

The challenge... an $89 million shortfall due to:

• A continued decline in local tax revenue— $36 million
-  Gwinnett’s 2012 tax digest is expected to drop in 
value by 7.5% compared to 2011. Since 2008 the tax 
digest has shrunk 24%, costing GCPS $133 million 
in local revenue.

• The end of federal stimulus dollars that were used to 
balance the FY2012 budget— $31 million

• Increased costs to the school district for classifi ed 
employees’ health insurance premiums—  $11 million

• Mandatory increases in the school district’s contribu-
tion to the Teachers Retirement System—  $7 million

• The need to hire more teachers due to growth in 
enrollment— $4 million

How GCPS will address the shortfall...

• Reduce the budgets for central offi ce departments by 
another 2.5%— $1.6 million in savings (Four con-
secutive years of central offi ce cuts have now totaled 
20%, saving $23 million annually.)

• Eliminate 54 central offi ce positions— $2.7 million
• Earn additional state revenue— $21.6 million
• End payments to one external charter school— 

$2 million
• Reduce the district’s contribution rate to the Gwin-

nett Retirement System, as recommended by the 
plan’s actuary— $19 million. In addition, to align 
Gwinnett’s system with the state Teachers Retirement 
System, employees hired after July 1, 2012, will be 
vested in the retirement system after 10 years, up

• from 5 years to vest currently, and there will be a 
slight change in spouse survivor benefi t options. This 
reduction will have no effect on any retiree benefi ts 
being received currently or for employees already 
vested in the system.

An additional $43 million in savings will come from:
• Increasing most class sizes by two students
• Continuing two furlough days for all employees 

except bus drivers and school nutrition staff
• Releasing of all employees hired after the begin-

ning of the school year and retired employees who 
are working part-time (.49 percent or less). As in the 
past, once all current full-time employees are placed in 
positions for 2012–2013, the released employees will 
have an opportunity to be rehired.

• Leaving vacant any district-level positions that cur-
rently are unfi lled or that become vacant during the 
year (to the extent feasible)

Measures that will not be used to balance the budget:

• No district-level elimination of instructional programs.
• No increase in the school tax millage rate.
• No additional furlough days. Most employees will 

have two furlough days in 2012–2013, as they did in 
2011–2012.

• No reduction in employees’ salaries. GCPS employees 
will earn the same amount next year as they are earn-
ing this year.

• No reduction in instructional days or instructional 
time.
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GCPS Budget By the Numbers…
  Value of 1 mill of property tax   $23 million based on 2012 tax digest (In 2007, a mill was worth $31 million)

  Revenue lost for each 1% decline in tax digest $4.8 million 

  Cost of reinstating each furlough day  $5 million

  Cost to provide salary step increase for all employees $17 million

  Cost of 1% cost of living salary increase for all employees $9 million   


