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An at-risk student’s poor attendance and 
behavioral choices can limit academic 

success and lead to dropping out of school.

With this in mind, Gwinnett County 

Public Schools (GCPS) has developed a 

Community-Based Mentoring program 

to connect caring adults in the community 

with middle school boys whose poor atten-

dance and behavior are having an adverse 

impact on their grades and classroom 

performance. Statistics show that, without 

intervention, these students are more likely 

to drop out of school and suff er life-chang-

ing consequences (see boxes)… for them-

selves and for their own families some day.

While school counselors, advisors, teach-

ers, and family members all play a role in 

keeping at-risk students in school and learning, they can’t do it alone. 

Sometimes it takes the involvement of a community mentor— outside 

the student’s family and outside of the regular school day— to make a 

meaningful connection. Just one hour a week 

can make a tremendous 

diff erence for a young man 

who needs a 

mentor. 

Societal Impact of
High School Dropouts

A recent study shows high school 
dropouts are more likely to be:
• Unemployed;
• Living in poverty;
• Receiving public assistance;
• In prison (75% of state prison 

inmates in U.S);
• On death row;
• Unhealthy;
• Divorced;
• A single parent with children 

who drop out of high school 
themselves.



A caring and supportive mentor can help a 
young man make better choices, plan for 
the future, and develop to his full potential.  

Economic Impact of
High School Dropouts

In Georgia, about one in every fi ve 
adults over 25 did not graduate 
from high school, costing the state’s 
economy $18 billion in unrealized 
income. Adult illiteracy costs U.S. 
taxpayers more than $224 billion 
per year. High school dropouts 
make far less money and have 
far higher rates of unemployment 
than do peers who attain a higher 
level of education. Children raised 
in poverty are twice as likely to 
dropout as middle-income students 
and have seven times the dropout 
rate of high-income students.

Too often, when a drop out is asked why he left school before 

graduating, he replies “No one cared if I stayed in school or not.”  

Mentoring is a one-on-one relationship that is based on trust. 

Th e mentor makes a commitment to provide guidance and caring 

support to the student through regular contact and shared activi-

ties. (See the back panel for specifi c expectations.) As a role model and 

sounding board, the mentor listens and off ers advice and reinforces 

positive behavior and actions, helping the student to identify and 

build on his strengths.

It’s easy to see how a mentoring 

program benefi ts at-risk students. 

Studies show that successful men-

toring programs help develop social 

skills, improve school achievement and 

graduation rates, develop self-esteem, 

help get families involved, increase 

school attendance, decrease discipline 

referrals, and decrease risky behaviors 

that lead to substance abuse, teen 

pregnancy, and gang activity.

But, what’s in it for you as a mentor? 

You may be considering becoming a 

mentor because you want to give back 

to your community. Know that the 

satisfaction that comes with helping 

a young man “turn things around” is 

a far greater return than any investment of time that you make. 

Helping a student reach his potential, making that kind of diff er-

ence in someone’s life, will enrich your own life.  In the end, you 

may feel that you get as much out of your mentoring relationship 

as you give!



What Can You Expect as a Mentor? 

• GCPS provides a six-hour training course for community-

based mentors, and mentor applicants undergo a criminal 

background check before being matched with a student.

• Th e training curriculum focuses on fi ve elements. Mentors 

learn best practices to help their student build self-esteem, learn 

to communicate with adults, deal with peer pressure, develop 

respect for self and others (character education), and become a 

young man of distinction (goal-setting).

• Care is taken to match the mentor and student-mentee, based 

on common interests and special circumstances. As a result, 

applicants may not be placed with a student right away. 

• Typically, a mentor-mentee match lasts at least one semester, 

but can last longer, as needed.

• Th e mentor will spend a minimum of one hour per week, out-

side the regular school day, involved in some activity with the 

student or in contact (by phone or e-mail). Examples of activi-

ties include attending a sporting event, meeting the student and 

his family for lunch, or going to a museum. 

• Community-based mentoring is about character building and 

serving as a role model. While mentors 

are not tutors, improvements in a 

student’s attitude and behav-

ior often result in academic 

benefi ts. (Tutoring opportunities 

also are available in local schools 

during the school day.)

Ready to learn more about becoming 
a community-based mentor? 
Contact GCPS’ Community Liaison 
Offi  ce at 678-301-7321.

Gwinnett County Public Schools
437 Old Peachtree Road, NW
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www.gwinnett.k12.ga.us


