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Keys To Being An Effective Mentor 
 

 

 

 Create a vision for your mentee’s future. 

 

 Expose your mentee to new career opportunities. 

 

 Mentoring is not one size fits all. You must be able to adjust and 

connect to the different behavioral styles. 

 
 Extraordinary results begin when you expect to make a difference. 

Focus 90% on the solution and 10% on the problem. 

 

 Ask questions and listen to your mentee. You will find the answers 

needed to make a connection. 

 

 Make the connection between school and your mentee’s vision for the 

future. 

 

 Let your mentee know that you are a real person who experiences the 

challenges and setbacks of life but you find ways to rise above the 

challenges.  

 

 Teach your mentee how to override negative programming with 

positive affirmations each day. 

 

 Share success stories about people who have succeeded in life. Also, 

talk about the challenges they had to overcome to become successful. 

 

 Stories and analogies are very powerful when communicating 

effectively and building rapport.   

 

 Connect what is known to what is unknown. This is called learning. 
 

“I’ve never learned anything while I was talking.” 

-- Larry King -- 
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EEffffeeccttiivvee  CCoommmmuunniiccaattiioonn  BBuuiillddss  RReellaattiioonnsshhiippss  
  

TThhee  TThhrreeee  VV’’ss  

(Verbal, Vocal, Visual) 
 

 
 

The Three Elements of Communication 

 

Verbal - What you say (the words) 

 

Vocal - How you say it (tone, volume, rate, etc.) 

 

Visual - What people see (face, body, posture, etc.) 

 

The following three elements are key ingredients to being an effective 

communicator. 

    Verbal   _________% 

     

    Vocal     _________% 

     

    Visual    _________% 

                                        

    ------------------------------- 

    Total            100% 
 

Use the following phrases to emphasize the importance of how you say 

something. 

 

“I am looking forward to being your mentor.” 

“I believe in you.” 


