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Gwinnett County Public Schools (GCPS) 
has developed an accountability system for 
improving schools called the Results-Based 
Evaluation System (RBES). RBES fairly and 
systematically measures a school’s progress, 
providing a process that clearly communicates 
expectations; reviews, monitors, and supports 
school performance; and evaluates that perfor-
mance.

The Alford Elementary school council and 
school leaders collaborated on the highlights 
included in this accountability report, which 
also serves as the school’s annual report. The 
report provides consolidated information on 
the school’s effectiveness, based on multiple 
measures and student characteristics. Please 
review this report to learn more about the 
school’s improvement efforts and progress.
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Local School Plans for Improvement are plans developed locally by school administrators, 
teachers, and parent advisory groups. These plans outline school goals.

Goal: To increase academic achievement in reading and writing.
Results: On the reading/English language arts portion of the Criterion-Referenced Competency 
Tests (CRCT), 94.7% of our students in grades 3–5 met or exceeded state standards. We attri-
bute this outstanding performance to the reading and writing support implemented in all K–5 
classrooms. It also can be linked to the continuous gains made on local and county benchmarks 
administered throughout the school year. Based on results of the Georgia Grade 5 Writing 
Assessment, which is a promotion criteria for Gwinnett, we saw an 8.7-point gain in percent-
age of students exceeding grade-level expectations. Best practices for effective instruction in all 
classrooms have resulted in major academic achievement for the students of Alford Elementary.

Goal: To increase academic achievement in mathematics.
Results: On the CRCT mathematics subtest, 94% of our students met or exceeded state stan-
dards. We tie this strong performance to implementation of Target Time in math, a daily tutorial 
initiative for all K–5 classrooms. In addition, effective use of the Balanced Numeracy Framework 
allows students to work in cooperative learning groups. Such practices made it possible for 
teachers to consistently assess and track student achievement levels. More importantly, teachers 
and support staff were able to differentiate classroom instruction to meet the needs of individual 
learners and ensure that students had many opportunities to think critically.

Key Results from 2011–12 Local School Plans for Improvement

Tell us what 
you think about 

this report.

Click here to 
complete a 

questionnaire 
online.

http://www.gwinnett.k12.ga.us/accountabilityreportfeedback


Grade 4 Gateway: Language Arts, Reading, Mathematics, Science, and Social Studies CRCT Subtests
For 2011–12, Gwinnett 4th graders were required to meet grade-level expectations on the CRCT in five subject areas— 

language arts, reading, mathematics, science, and social studies— in order to earn promotion. Students’ test performance on 
the Grade 4 Gateway falls into three levels of mastery of the state’s curriculum: Exceeds, Meets, Does Not Meet.

Grade 5 Gateway: Georgia Grade 5 Writing Assessment
In addition to earning passing grades, GCPS 5th graders were required to earn a 

passing score on the Georgia Grade 5 Writing Assessment, which is a Gateway test in 
Gwinnett. This chart reflects how well Alford Elementary’s students performed on the 
test in 2011–12, with 90% of Alford 5th graders passing the writing Gateway on the 
first try. (Data reflects achievement of all students, including special education students 
and students with limited English proficiency.)

Gwinnett schools measure student learning of the school system’s curriculum— the Academic Knowledge and Skills (AKS)— in a 
number of ways to ensure students have learned the AKS and will be successful in the next grade. One measure is the state’s Criterion-
Referenced Competency Tests (CRCT), which compares student achievement to state standards in several subject areas for grades 3–8. 
Georgia students in grades 3 and 5 also take a state writing assessment. Test results are used by teachers to identify individual student 
strengths and weaknesses and by the state to gauge the quality of education throughout Georgia. 

2011–12 Results: Gwinnett County Public Schools Promotion Requirements (Grades 4 and 5)
In Gwinnett, state tests taken in grades 4 and 5 are used as Gateway assessments and results are used to determine whether a 

student is prepared for the next grade level. Following are results for Alford Elementary for these local promotion requirements.
 

Performance 
Levels

Exceeds
Meets
Does Not Meet

Percentages 
shown may not 
add up to 100 
due to rounding. 
Percentages 7% 
and below are  
not labeled. 
Reflects spring 
administration.

2011–12 Results: State Promotion Requirements (Grades 3 and 5)
The state also has established promotion requirements for selected 

grade levels. The table at the right reflects the percentage of Alford 
Elementary students in grades 3 and 5 who met grade-level expectations 
on the state’s CRCT in order to earn promotion. 

Performance 
Levels

Exceeds
Meets
Does Not Meet

Percentages 
shown may not 
add up to 100 
due to rounding. 
Percentages 7% 
and below are  
not labeled. 
Reflects spring 
administration.

% of Students Who Passed CRCT Subtests Required for Promotion*

*Reflects spring administration

Alford GCPS State
3rd Grade Reading CRCT 90 94 91
5th Grade Reading CRCT 96 96 91
5th Grade Math CRCT 97 92 84
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A Message from the Principal About Student Achievement and Academic Initiatives
In 2011–12, Alford Elementary posted strong achievement results on state assessments. We attribute this success to the rigor-

ous programs that we have in place schoolwide. These programs require students to demonstrate their understanding through 
problem-solving, writing across the curriculum, and project-based learning. Additionally, the programs require teachers to 
collaborate and create lessons that build on real-world experiences. Ultimately, our students are better equipped to think more 
conceptually because of the rigorous programs offered.

In reading/English language arts, 94.7% of our students in grades 3–5 met or exceeded grade-level expectations on the 
CRCT. The promotion of literacy and implementation of related initiatives is ongoing and in every classroom. Students also 
receive support in this area through computer-based instruction to make learning more engaging and purposeful. As they work 
toward mastering grade-level content, students receive literacy-based instruction through the Early Intervention Program, 
Reader’s Workshop and Writer’s Workshop models, and their Special Area classes. Literacy is integrated— creatively and 
pervasively— to continuously improve all academic areas.

Achievement results in math reflect that 94% of all students met or exceeded the state’s CRCT standards. Maintaining this 
level of success is paramount, and we attribute these strong results to the innovative and challenging environment found at 
Alford Elementary. Instruction in Alford classrooms is designed to develop problem-solvers who use their thinking to explore 
and investigate high-level learning. 

A major practice implemented in all K–5 classrooms is “learning by doing.” With this instructional initiative, teachers model 
concepts for students through hands-on activities and students work collaboratively with their peers and construct academic 
models that demonstrate their level of proficiency.

As a quality organization, Alford Elementary— with the commitment of the school’s instructional staff— is focused on 
continuously stretching students to meet their highest potential in all academic areas.

Percentage of Students Meeting or Exceeding State Standards

Alford ES Alford ESGCPS GCPS

Note: In charts above, only subgroups with 10 or more students are reported. The charts above reflect an average for grades 3–5 of spring and 
summer test administrations of the CRCT. 

0% 20% 40% 60% 80% 100%

Reading/English Language Arts

Economically Disadvantaged

Limited English Proficient

Students with Disabilities

Multiracial

White

Amer. Indian/Alaskan Native

Hispanic

Black

Asian/Pacific Islander

All Students

0% 20% 40% 60% 80% 100%

Mathematics

Economically Disadvantaged

Limited English Proficient

Students with Disabilities

Multiracial

White

Amer. Indian/Alaskan Native

Hispanic

Black

Asian/Pacific Islander

All Students

Georgia Moves to Performance Index as Measure of Progress
In February 2012, federal education officials approved Georgia’s newly developed College and Career Ready Performance Index 

(CCRPI) to replace the Adequate Yearly Progress (AYP) measure under the federal No Child Left Behind (NCLB) Act. Under 
the waiver granted by the U.S. Department of Education, Georgia’s new performance index replaces provisions of NCLB. 
(The formal name for federal education reform is the Elementary and Secondary Education Act or ESEA.) Starting with 2013 
results, the index will measure progress on accountability indicators such as content mastery, student attendance, and preparation 
for the next school level. Indicators vary by grade and school level and align with measures of college- and career-readiness. 
While the waiver removes the requirement that all students be proficient in reading and math by 2014, the CCRPI will assess how 
well students are prepared for college and careers and ensures that schools will be focused on improving achievement among all 
students. Parents will learn more about how our school measures up on the new index with next year’s school accountability report. 

2011–12 Results: Criterion-Referenced Competency Tests (CRCT) and Adequate Yearly Progress 
While Georgia no longer uses CRCT results for grades 3–5 to determine Adequate Yearly Progress (AYP) status under the 

federal No Child Left Behind Act (NCLB), the results, separated by student subgroup, do show a school’s progress toward closing 
the achievement gap between groups of students. The graphs below indicate the percentage of students meeting or exceeding state 
standards in reading/English language arts and mathematics. See below to learn more about how the state will measure progress 
toward academic performance goals, starting with 2013 test results.



Alford Elementary School
Other 2011–12 Highlights... 
• Students developed leadership skills through participation in 

a variety of clubs, including Student News Broadcasts, Safety 
Patrols, Math Club, Journalism Club, Chorus, Student Council, 
Art Club, and Technology Club.

• Teachers administered writing prompt assessments at all grade 
levels to improve and sustain writing performance for our students.

• Two schoolwide initiatives, Guided Math and Balanced Literacy, 
resulted in increased academic achievement for our students.

• Alford Elementary and Sweetwater Middle joined efforts to help 
parents support their 5th grade student’s transition to middle 
school.

• Alford students and staff committed to building stronger commu-
nities through monetary contributions and volunteer efforts to 
Relay For Life, the United Way, and the American Red Cross.

• Through our before- and after-school programs, we extended 
learning in math and reading for enrichment and remediation. 

• Our Parent Center provided programs for Alford families to 
improve and sustain support and partnership between the home 
and the school.

• Members of the Alford PTA, the Local School Council, and dedi-
cated parents supported school initiatives by regularly volunteering 
and offering their services.

• The Alford Mentee/Mentor program provided ongoing support for 
all new teachers.

• Extended reading opportunities were focused on increasing student 
achievement in reading.

• Family Night Events, including Literacy Night and Math Night, 
engaged parents in learning how to support their student’s learn-
ing at home and to help their child retain concepts learned in the 
classroom.

• Computer-based programs were used in all K–5 classes to support 
student learning.

• We helped preschool children prepare for the upcoming school 
year and the transition to kindergarten. Rising kindergartners 
previewed the curriculum and participated in instructional 
activities to accelerate their learning for kindergarten.

• Teachers received ongoing professional development to improve 
and enhance technology integration in all K–5 classrooms.
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The mission of Gwinnett County Public Schools is to pursue excellence 
in academic knowledge, skills, and behavior for each student, 

resulting in measured improvement against 
local, national, and world-class standards. 
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School Safety Perceptions
Based on responses from those with an opinion 
who responded to the 2011–12 RBES Perception 
Survey…
• 90.9% of students agreed or strongly agreed that  

they felt safe at Alford Elementary.
• 95.5% of parents agreed or strongly agreed that 

their child’s school was safe.

2011–12 Staff Data
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2011–12 Student Data

 School Year
09–10 10–11 11–12

Enrollment 1011 964 1003
+American Indian/Alaskan Native* 0% 1% 1%
+Asian* 13% 14% 13%
+Black/African American* 27% 27% 30%
+Hispanic or Latino, any race 46% 45% 43%
+Multiracial, two or more races* 4% 3% 2%
+Native Hawaiian/Pacific Islander* 0% 0% 0%
+White* 11% 11% 11%
Special Education 11% 11% 12%
ESOL 21% 17% 20%
Free/Reduced Lunch 75% 76% 77%
Average Attendance 97% 97% 97%

*Not Hispanic or Latino

http://www.gwinnett.k12.ga.us/

