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  Accountability and flexibility are hallmarks of Gwinnett County Public Schools' success. Key to that success is ensuring that each school community 
understands the progress being made by its schools, as well as what plans will drive improvement. Each school creates a collaborative Local School Plan for 
Improvement (LSPI), with targeted goals based on student achievement results. These goals are dynamic, like our schools, and are updated to reflect changes 
that occur in schools. Data is used to determine areas needing improvement and to identify specific, measurable, annual objectives. Schools then determine 
how to use research-based strategies to achieve these goals, using flexibility as needed. The LSPI development process involves teachers, parents, and 
community members, so the entire school community has the opportunity to be involved in conversations about school improvement. Please contact the 
local school principal for more information about the school's plan and progress.

2012-2013 Long Term Goals and Objectives

Goal: Berkmar Middle School will increase the number of students exceeding the state standards in all four content areas and increase the 
number of students enrolled in accelerated and gifted courses.

Objective: Berkmar Middle School will increase academic performance in reading and English language arts for all students. Students will 
meet or exceed the predicted percentile scores on the reading and language arts sections of the ITBS and CRCT.

Objective: Berkmar Middle School will increase academic performance in math for all students. Students will meet or exceed the predicted 
percentile scores on the math sections of the ITBS and CRCT.

Objective: Berkmar Middle School will increase academic performance in science for all students. Students will meet or exceed the predicted 
percentile scores on the science sections of the ITBS and CRCT.
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2012-2013 Long Term Goals and Objectives

Objective: Berkmar Middle School will increase academic performance in social studies for all students. Students will meet or exceed the 
predicted percentile scores on the social studies sections of the ITBS and CRCT.

Objective: Berkmar Middle School will increase the percentage of eighth grade students exceeding the standard on the 8th grade Gateway 
Writing Test.
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Schools Goals - BERKMAR MIDDLE SCHOOL
Goal Title Goal Start 

School 
Year

End 
School 

Year

Increase Academic 
Achievement

Berkmar Middle School will meet and/or exceed performance targets for all students as measured by local, county and state 
standards and assessments.

2010-11 2013-14

Parental 
Involvement

Berkmar Middle will provide multiple opportunities for parents to be involved in the school. 2010-11 2013-14

Stretching Student 
Performance

Berkmar Middle School will increase the number of students exceeding the state standards in all four content areas and 
increase the number of students enrolled in accelerated and gifted courses.

2010-11 2013-14

Annual Objective  

Berkmar Middle School will increase academic performance in reading and English language arts for all students. Students will meet or exceed the predicted percentile 
scores on the reading and language arts sections of the ITBS and CRCT.

Associated Goals

Goal: Stretching Student Performance

Implementation Design
Academic Recovery and Enrichment
A school-wide academic recovery and enrichment program will be implemented to remediate students who are below mastery and to stretch students who are at or 
above mastery. Language arts teachers will meet with their grade level curriculum team to develop lesson plans and activities for students attending the Saturday 
Recovery program. Students who are at risk of not meeting the language arts promotion requirements due to low common assessment scores will be asked to attend.
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    SD: Academic Recovery and Enrichment Program
          Grade level language arts teachers will meet following common assessments, interims and/or major assignments to analyze results and student data. 
Students will be grouped according to their assessment or assignment grades. Teachers will create and implement differentiated lessons and assessments to 
further target the academic needs of all students.

Book Talks
Students and staff will produce a series of book talks to be aired once a month during the morning announcements.

Drop Everything and Read
At the beginning of each class period and/or following a daily target time lesson, students will read quietly for 10 minutes.

Poetry Slam
Students will showcase what they have learned during their Poetry Unit through a series of writing exercises followed by a classroom read aloud activity.

Reading Texts & Assessments
Students will read from a variety of texts and assess their reading skills through periodic reading assessments.

    SD: Reading and Assessment Program
          Professional development will be provided to language arts teachers on utilzing ebooks and library books as a reading resource in and out of the classroom. 
Language arts teachers will assess the reading skills of all students using the STAR Reading program.

Annual Objective  

Berkmar Middle School will increase academic performance in math for all students. Students will meet or exceed the predicted percentile scores on the math sections of 
the ITBS and CRCT.

Associated Goals
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Goal: Stretching Student Performance

Implementation Design
Academic Recovery and Enrichment
A school-wide academic recovery and enrichment program will be implemented to remediate students who are below mastery and to stretch students who are at or 
above mastery. Math teachers will also meet with their grade level curriculum team to develop lesson plans and activities for students attending the Saturday Recovery 
program. Students who are at risk of not meeting the math promotion requirements will be asked to attend.

    SD: Academic Recovery and Enrichment Program
          Grade level math teachers will meet following common assessments, interims and/or major assignments to analyze results. Students will be grouped 
according to their assessment or assignment grades. Teachers will create and implement differentiated lessons and assessments to further target the academic 
needs of all students.

Common Assessments
Common assessments will be revised to reflect the new Common Core Standards and used to measure student progress in math across all grade levels. Teachers will 
determine when these assessments will be given and how the performance data will be shared.

    SD: Webb's Depth of Knowldege Training
          The purpose of this training is to enhance the teacher's knowledge of writing test items based on Bloom's Taxonomy and the Webb's Depth of Knowledge 
framework. This training will increase the quality of each assessment item and provide students additional opportunities to strengthen their critical thinking skills.
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Math Curriculum Development
Teachers will receive training in vertical curriculum development  and implementing the common core standards as students transition from elementary to middle to 
high.

    SD: 2012/2013 Math and Science Staff Development Training
          Year-long training (10 hours total) that provides teachers with a focus on  support of newly aligned AKS content and quality instructional practice in Math, 
and infusion of Technology, Inquiry, Differentiation, and Engagement (T.I.D.E.) in Science instruction to improve technical literacy, problem-solving skills, and 
student achievement.

    SD: BERKMAR VERTICAL MATH TEAM
          The team meets at least five times per year to review cluster math data, share best practices, conduct peer observations, design instructional activities, and 
collaboration on best practices.

    SD: Creating Quality Lessons for the Common Core Standards
          Math teachers will receive one release day each semester to plan collaboratively with their grade level curriculum team. During this planning, teachers will 
analyze data to create quality lesson plans and assessments based on the new common core standards. The assistant principal working with Math will design 
activities that assist teachers in analyzing the data and creating lesson plans that include the Quality Plus Teaching Strategies.

Annual Objective  

Berkmar Middle School will increase academic performance in science for all students. Students will meet or exceed the predicted percentile scores on the science 
sections of the ITBS and CRCT.

Associated Goals

Goal: Stretching Student Performance

Implementation Design
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Academic Recovery
A school-wide academic recovery program will be implemented to remediate students who are below mastery. Science teachers will meet with their grade level 
curriculum team to develop lesson plans and activities for students attending the Saturday Academic Recovery program. Students who are at risk of not meeting the 
science promotion requirements will be asked to attend.

Strategies for Effective EL Science Instruction
Staff Development will be designed for ESOL team teachers that includes intensive training on the WIDA tabs and “can do” descriptors.

    SD: 2012/2013 Math and Science Staff Development Training
          Year-long training (10 hours total) that provides teachers with a focus on  support of newly aligned AKS content and quality instructional practice in Math, 
and infusion of Technology, Inquiry, Differentiation, and Engagement (T.I.D.E.) in Science instruction to improve technical literacy, problem-solving skills, and 
student achievement.

    SD: WIDA Strategies for Effective EL Science Instruction
          Teachers will receive a copy of the WIDA tabs and 4 hours of face to face instruction time. Teachers will use the WIDA “can do” descriptors to create lessons 
and assessments for the EL students they serve.

Annual Objective  

Berkmar Middle School will increase academic performance in social studies for all students. Students will meet or exceed the predicted percentile scores on the social 
studies sections of the ITBS and CRCT.

Associated Goals

Goal: Stretching Student Performance

Implementation Design
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Academic Recovery
A school-wide academic recovery program will be implemented to remediate students who are below mastery. Social studies teachers will meet with their grade level 
curriculum team to develop lesson plans and activities for students attending the Saturday Academic Recovery program. Students who are at risk of not meeting the 
social studies promotion requirements will be asked to attend.

Building Literacy Through Social Studies
Social studies teachers will focus on reading and writing in the content area.

    SD: Building Literacy in Social Studies
          This course is designed to incorporate literacy skills into social studies content. Lessons and resources that support the Q-Plus strategies and AKS will be 
given.

    SD: Improving Maps and Charts Skills
          Teachers will collaboratively design lessons that remediate student weaknesses in reading maps and charts.

    SD: Incorporating ELA into Social Studies
          During collaborative sessions, Social studies teachers will create lessons incorporating the new ELA AKS aligned to the CCGPS and provide opportunities for 
hands-on collaborative learning.

    SD: Reading In Social Studies
          Social studies teachers will focus on reading in the content area by selecting historical fiction novels that students will read to further connect with the 
content. Teachers will use professional development time to plan lessons that go along with these novels.

Social Studies Data Analysis and Curriculum Development
Teachers will analyze assessment results and receive training in curriculum development. Time will be provided for teachers to plan collabortively to create quality lesson 
plans and asessments.

    SD: Data Review and Curriculum Development
          Half day planning which will include reviewing assessment data, including Interim I data, revisiting the instructional calendars, and utilizing information 
gained from data anlysis to create lesson plans that infuse technology in the social studies curriculum.
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Annual Objective  

Berkmar Middle School will increase the percentage of eighth grade students exceeding the standard on the 8th grade Gateway Writing Test.

Associated Goals

Goal: Stretching Student Performance

Implementation Design
Mock Writing Data Analysis
Eighth grade teachers will use two days to grade the mock writing test that students complete on 10/17/12. During these two professional release days, teachers will 
analyze the strengths and weaknesses of their students and plan instruction to strectch the writing performance of all students.

Mock Writing Test
All 8th grade students will participate in a timed (100 minutes) Grade 8 Writing Mock Test.

    SD: 8th Grade Writing Test Rubric Training
          8th grade teachers will learn how to use the Georgia Writing Test rubric to grade practice writing essays. Also, teachers will learn how to incorporate the 
four writing domains within their content writing assignments.
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Remediation and Enrichment to Stretch Student Achievement in Writing
Several programs and strategies will be implemented to remediate students who are below mastery and to stretch students who are at or above mastery.

    SD: Mini Writing Lesson Plans
          With the assistance of the GCPS language arts support staff, 7th grade teachers will develop writing lessons for their students as a means to help prepare 
them for the 8th grade Writing Test.  The goal will be for 7th grade language arts teachers to implement daily writing activities that further stretch the writing 
skills of their students.

    SD: Writing Boot Camp
          Teachers will collaborate during planning time to create lesson plans for the afterschool Writing Boot Camp designed to give students extra help in 
preparing for the 8th Grade Writing Test.

    SD: Writing Shuffle
          During collaborative planning, 8th grade language arts teachers will group students according to their writing skills derived from previous writing 
assessments. Differentiated lessons will be developed and students will receive targeted instruction from one of three 8th grade language arts teachers.

Nov 19, 2012 10 10:50:03 AM


