
The fiscal year 2003-04 (FY2004) budget, as recommended by Superintendent J. Alvin Wilbanks, is presented within this document.  A detailed
version of this budget is available for public review in the Gwinnett County Public Schools’ Budget Department, located at 610 West Crogan Street
in Lawrenceville.  Interested citizens may call (770) 995-6360 to request an appointment to review the detailed document. 

This budget represents an investment plan for Gwinnett County Public Schools, its students, employees, and the community as a whole.  The budget
recommendations are directly tied to the Vision, Mission, and Strategic Goals of the Gwinnett County Board of Education.  The total recommended
budget for FY2004 is approximately $1.3 billion, representing an increase of  1.9% from the FY2003 total budget.  The individual funds and the
changes from fiscal year 2002-03 are summarized below:

1.9%$23.4$1,288.1$1,264.7Total Budget

7.4%.710.59.8Internal Service Fund
8.6%  0.1 1.51.4Gwinnett Retirement Fund

17.4%    6.443.336.9Enterprise Fund
 (4.9)%(1.8)36.137.9Debt Service Fund
    .1%.2253.9253.7Capital Projects Fund
(4.2)%  (2.4)55.257.6Special Revenue Fund
2.3%$ 20.2$887.6$867.4General Fund

Percentage 
of Change 

Dollar Change
(In Millions)

      FY2004         
(In Millions)

      FY2003        
(In Millions)

Funds Comprising the
Total Budget

This investment plan for 2003-04 accommodates a growing student population of almost 6,000 additional students and an aggressive building
program that includes eight new schools opening next school year.  To provide a quality education for almost 129,000 students, this budget provides
funding for more than 700 new staff positions needed as a result of growth in the number of students and schools.  These include principals, assistant
principals, teachers, paraprofessionals, media specialists, clerks, counselors, bus drivers, custodians, and school nutrition workers.  

Prior to the beginning of the FY2004 budget development process, the state indicated that difficult economic conditions would have a major impact
on both the current FY2003 budget and the new budget.  Initially, the state said that GCPS would lose approximately $2.5 million in revenue in the
current year because of shortfalls at the state level.  As time went on, that shortfall grew and it now appears that state revenue for the current budget
year (FY2003) will be reduced between $11.5 and $13 million.  For FY2004 the revenue reductions may be as high as $15 million for Gwinnett.  
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Knowing early on in the budget development process that a shortfall in state revenue was inevitable, the school system began close scrutiny of all
division budgets, making strategic cuts to ensure the school system maintains appropriate levels of funding to support teaching and learning.  In
addition, it was necessary to reduce local school personnel allotments for the new school year.  Allotments for elementary schools were reduced by
2%, middle schools by 2.5%, and high schools by 3.5% for a total of 203 teacher points and an approximate savings of  $12.4 million.  Even with the
change in allotments, schools are still receiving growth positions and student/teacher ratios will be within state standards.

Despite the challenges of state revenue cutbacks, this budget provides the necessary resources to enable GCPS to continue its focus on becoming a
system of world-class schools.  As a result of the tight revenue picture in the state this year, the only salary increase included in this budget is the
earned longevity step for those employees eligible to take a step.  

Summary of the  Seven Funds in the Total Budget

The General Fund represents 68.9% of the total budget and is increasing by 2.3%.  Primary day-to-day operations of the school system are
budgeted through the General Fund.  Student achievement and the teaching and learning process are the central focus of this budget.  That commit-
ment is evidenced by the fact that 76.2% of the General Fund Budget is targeted for instructional services.  

In the curriculum areas, more than $12 million is included for the purchase of new textbooks in the following subjects and grades: mathematics,
grades 1-5 and grade 8; science, grades 6-12; health, grades 9-12; and physical education, grades 9-12.  The cost for new textbooks and materials
also includes a new series of language arts textbooks for the seven new elementary schools.  Although  systemwide implementation of the new
elementary language arts series will not occur until 2004-05, it is fiscally responsible to purchase the new materials for the seven new elementary
schools rather than purchase the current books that would only be in use for one year.  Included in the total cost for textbooks are funds to meet
growth and replacement needs for all curriculum areas, as well as funds to purchase textbooks for the new schools that will open in school year
2004-05.

Budgeted items in the curriculum area also include equipment and materials in preparation for the fine arts-technical program that will open at
Grayson High School in 2004-05; the piloting of new textbooks in language arts grades 6-8; and staff development and resources to support the
implementation of algebra as the mathematics curriculum for all eighth graders.

A strong commitment to staff and  professional development continues to be evident with this budget as over $6 million is earmarked for various
learning opportunities for teachers and other staff.  Numerous staff development activities are funded and scheduled to take place over the summer
months and during the school year to support the classroom teacher in implementing the newly adopted textbooks and materials and to advance
knowledge of best teaching practices.  GCPS also will expand the implementation of  the AKS Continuous Improvement Model.  All schools will
have the opportunity to  participate in intensive staff training in this proven instructional process that supports learning and higher achievement for
all students by providing focused instruction. Using the model, schools assure that every student has additional time and opportunities to learn the
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essential curriculum-- focusing on areas in which a student needs the most improvement, as well as providing additional challenges in the specific
areas in which he or she excels.

To meet the growing needs of a diverse student population, this budget includes a recommendation to fund three interpreters to enhance
communication with limited-English-proficient students and parents. Targeted languages are those with the highest concentration in Gwinnett
County: Spanish, Korean, and Vietnamese.  The interpreters will work with the English to Speakers of Other Languages Office, assisting in the
orientation for students and families new to the system, providing interpretation services at the school and central office levels, and translating
appropriate systemwide documents.

Increased services for students will be provided through new classes offered to high school students who are not successful or who need additional
support in passing the Georgia High School Graduation Test.  These classes will be offered free of charge to students outside of regular school hours
at local high schools.

Even though cuts were made in the overall personnel allotment formulas for the local schools, this budget still includes improvements that will help
staffing and supporting schools.  As in previous budget years, recommendations from the cross functional action team on staffing are included.  The
student information clerk positions will see an increase in the number of days worked from 190 to 220 days.  Technology support technician
positions also will see an increase in days worked from 200 to 220 and every elementary school will receive an allotment for a half time bookkeeper
position.

In the areas of Human Resources and Business and Finance, the Board approved in its FY2002 budget the acquisition of an integrated information
management system to support the human resources and payroll functions. The current system no longer can adequately serve the needs of a school
system that adds close to 1,500 new employees in one year.  In February 2002, the Board approved the recommendation to go forward with the
purchase of the Peoplesoft integrated administrative information system.  In addition to the human resources and payroll functions, this system will
provide software capabilities to enhance the various financial accounting functions.  Funds for the implementation of this system were included in the
FY2003 budget and additional funds were included in the FY2004 budget to complete phase I of this major implementation.

The General Fund budget as recommended is funded with projected state revenue in the amount of $440 million and projected local revenue in the
amount of $428 million.  The millage rate to support this budget will be set at a called School Board meeting on June 12, once more complete data is
available with regard to the property tax digest.  At the current time, neither state nor local tax revenue estimates are finalized.  It is anticipated,
however, that a portion of the General Fund reserve will be needed to help fund the FY2004 budget as the reality of reduced state revenue continues
to be a challenge.  

The Special Revenue Fund in the FY2004 budget is projected to be $55.2 million. This is a decrease of $2.4 million from the current year. This
fund accounts for federal categorical grants such as Title I, Title VI-B, and  the operations of Gwinnett Technical College. Due to the state revenue
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shortfall, we do not anticipate funding from several state grants-- including the K-5 reading grant, the grades 4-8 afterschool program grant, and the
lottery-funded technology grant.

The Capital Projects Fund in the FY2004 budget totals $253.9 million, an increase of $.2 million from the FY2003 level.  This fund  accounts
for the proceeds and projects associated with the building programs funded by the special purpose local option sales tax (SPLOST) approved in 1997
and 2002, as well as state capital outlay grants. The building program funded by the 1997 sales tax is coming to a conclusion. The major portion of
this budget is earmarked for the aggressive capital program underway that is funded by the 2002 SPLOST and significant state funds. Seven new
elementary schools and one new high school are opening in school year 2003-04. In addition, the FY2004 budget includes expenditures for several
schools and additions opening in August 2004.  The facilities opening in 2004 are a new high school, four new middle schools, a replacement middle
school, four elementary schools and a 21-classroom addition to one of the existing high schools.

The Debt Service Fund for FY2004 will be $36.1 million, a decrease of 4.9%  from the current year’s budget.  This fund represents the budgeted
principal and interest payments for outstanding debt associated with prior bond programs. Since 1997, the SPLOST, rather than bonds, has funded
school construction projects. Therefore, the system’s long-term debt continues to be reduced, as does the millage required to service that debt.  The
principal payments budgeted for FY2004 ($24.5 million) will reduce the total outstanding amount to $226,725,000.  The millage rate required to
fund the FY2004  Debt Service budget will be set in June along with the Maintenance and Operations millage.  It is anticipated that the debt service
millage will be reduced by approximately .25 mill.

The Enterprise Fund contains the budget for the cafeteria operations for the school system. It is increasing 17.4% to a total of $43.3 million.
Meal prices will remain the same as the current year.  An increase in federal revenue is anticipated as the student population eligible for free and
reduce price meals continues to grow.

The Internal Service Fund represents the operations of the school system’s in-house print shop, worker’s compensation fund, and employee
short-term disability program.  The total budget for this fund will be $10.5 million for FY2004.

The Gwinnett Retirement System Fund represents the operation of GCPS’ alternative to the U.S. Social Security System.  The Board of
Education contributes 6.7% of all eligible employees’ salaries to the GRS fund rather than paying FICA taxes for Social Security.  Retired employees
receive payments from the fund, rather than from Social Security. The GRS will have a budget of  $1.5 million for FY2004. 
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FY2004 BUDGET:  ALL FUNDS
 General Special Capital Debt Enterprise Internal Service/ Consolidated
 Fund Revenue Fund Projects Fund Service Fund Fund Gwinnett Ret Funds

Anticipated Funds Available

Local Taxes $ 408,618,316 $ -- $ 126,620,117 $ 32,400,000 $ -- $ -- $ 567,638,433
Other Local Sources 19,734,453 6,605,275 1,559,864 450,000 22,993,638 8,645,637 59,988,867
State Funding 440,017,261 6,513,721 63,082,397 -- 3,088,478 -- 512,701,857
Federal Funding 130,000 28,085,848 -- -- 18,145,858 -- 46,361,706

Total Revenue Anticipated 868,500,030 41,204,844 191,262,378 32,850,000 44,227,974 8,645,637 1,186,690,863

Transfers From Other Funds 14,000,000 13,955,800 -- -- -- 3,386,395 31,342,195

Beginning Balance 7/1/2003 75,000,000 -- (134,477,515) 10,000,000 12,290,805 -- (37,186,710)

Total Funds Available $ 957,500,030 $ 55,160,644 $ 56,784,863 $ 42,850,000 $ 56,518,779 $ 12,032,032 $ 1,180,846,348

Operating Budget Expenditures

Instruction $ 625,004,212 $ 35,920,613 $ -- $ -- $ -- $ -- $ 660,924,825
Student Support Services 16,226,463 3,771,265 -- -- -- -- 19,997,728
Improvement of Instruction 18,812,103 6,397,252 -- -- -- -- 25,209,355
Media Services 16,491,463 217,790 -- -- -- -- 16,709,253

Subtotal - Instructional Services 676,534,241 46,306,920 -- -- -- -- 722,841,161

General Administration 1,686,036 888,869 -- -- -- -- 2,574,905
School Administration Services 57,219,601 43,983 -- -- -- -- 57,263,584
Business Support Services 11,661,529 2,810,734 -- -- -- 12,032,032 26,504,295
Maintenance & Operations 56,892,770 1,923,538 -- -- -- -- 58,816,308
Transportation 51,861,561 493,511 -- -- -- -- 52,355,072
Central Support Services 29,633,429 2,693,089 -- -- -- -- 32,326,518
School Nutrition -- -- -- -- 43,324,279 -- 43,324,279
Community Services 64,000 -- -- -- -- -- 64,000
Facility Planning/Construction 293,500 -- -- -- -- -- 293,500

Total Operating Expenditures 885,846,667 55,160,644 -- -- 43,324,279 12,032,032 996,363,622

Capital Projects -- -- 253,981,565 -- -- -- 253,981,565

Debt Service 1,783,172 -- -- 36,064,615 -- -- 37,847,787

Total Expenditures 887,629,839 55,160,644 253,981,565 36,064,615 43,324,279 12,032,032 1,288,192,974

Transfers to Other Funds 17,342,195 -- 14,000,000 -- -- -- 31,342,195

Ending Balance 6/30/2003 52,527,996 -- (211,196,702) 6,785,385 13,194,500 -- (138,688,821)

Total Expenditures
& End of Year Balances $ 957,500,030 $ 55,160,644 $ 56,784,863 $ 42,850,000 $ 56,518,779 $ 12,032,032 $ 1,180,846,348



FY2004 Budget:  Total Revenue

Local: State:

Property Taxes: QBE Revenue: $438.5 Million
Operations $408.6 Million
Debt Service 32.4 Million School Lunch Grants: 3.1 Million
Total 441 Million

Sales Taxes: State Capital Outlay
SPLOST 126.6 Million Regular 63.1 Million

Interest Income: 5.4 Million Federal: Lottery 0.0 Million

Lunch Sales: 22.8 Million School Lunch: $18.1 Million

Gwinnett Tech Fees: 4.9 Million Pre-K - 12 Grants: 26.7 Million PK-12 Grants: 1.5 Million

Local School Income: 6.6 Million Post-Secondary: 1.6 Million

Gwinnett Retirement: 1.6 Million Post-Secondary Grants: 6.5 Million

Other Local Revenue: 18.7 Million

  

$1,187 Million

Local - 52.9%
$627.6 Million

State - 43.2%
$512.7 Million

Federal - 3.9%
$46.4 Million



FY2004 Budget:  Total Expenditures

$1,288 Million

Salaries & Benefits
64.9%

Capital Outlay -
20.7%

Other Operating Costs -
11.6%

Debt Service -
2.8%



General Fund Revenue  

$868.5 Million

State & Federal Funds -
$440.2 Million

50.7%

Local Taxes -
$411.1 Million

47.3%

Other Local Sources -
$17.2 Million

2.0%



General Fund Expenditures

$887.6 Million

Salaries & Benefits -
$767.9 Million

86.5%

Other Operating Costs-
$106.8 Million

12.0%

Capital Outlay -
$12.9 Million

1.5%



General Fund:  Analysis of Growth in Revenue per Student
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3,074 3,160 3,415 3,515 3,493 3,425

2,543 2,780 2,876 3,121 3,184 3,335

5,617 5,940 6,291 6,636 6,677 6,760

State Funds

Local Funds



General Fund:  History of State vs. Local Funding
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General Fund:  Expenditures by Function

Instructional Services - 76.2%
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General Fund:  Summary of Revenues and Expenditures      
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General Fund:  Summary of Revenues and Expenditures

FY 1998-1999 FY 1999-2000 FY 2000-2001 FY 2001-2002 FY 2002-2003 FY 2003-2004
Actual Actual Actual Actual Budget Budget

Operating Budget Expenditures

Instruction $ 366,104,660 $ 410,946,554 $ 479,765,344 $ 526,687,417 $ 603,905,367 $ 625,004,212

Student Support Services 21,317,952 23,267,957 12,598,158 13,177,917 16,325,252 16,226,463

Improvement of Instructional Services 12,158,360 15,708,097 14,667,435 17,349,045 21,522,003 18,812,103

Educational Media Services 10,738,098 11,331,082 12,048,864 12,921,490 16,214,542 16,491,463

General Administration 900,229 1,209,127 1,212,438 1,432,149 1,759,860 1,686,036

School Administration 36,675,220 40,386,496 46,293,479 52,040,127 56,398,351 57,219,601

Business Services 4,806,427 5,442,663 7,262,836 16,183,483 18,624,870 11,661,529

Maintenance and Operation 39,582,305 42,838,064 47,102,291 49,586,280 56,688,527 56,892,770

Student Transportation 26,301,113 31,001,507 41,204,974 42,858,251 47,783,918 51,861,561

Central Support Services 10,097,756 21,565,792 21,795,378 24,550,429 26,523,810 29,633,429

Community Service Operations 30,000 30,000 31,500 64,250 64,000 64,000

Facility Planning/Construction 3,288,344 26,233 54,927 75,319 1,557,016 293,500

Debt Service Expenditures -- -- -- -- -- 1,783,172

Total Operating Expenditures 532,000,464 603,753,572 684,037,624 756,926,157 867,367,516 887,629,839

Transfers to Other Funds 5,766,649 6,646,227 8,567,347 10,351,167 14,096,576 17,342,195

Ending Unreserved Fund Balance - June 30** 66,066,702 68,428,006 70,997,456 99,015,732 48,787,619 52,527,996

Designated Reserve Balances 4,419,817 12,431,095 11,204,659 13,103,874 -- --

Total Expenditures & End of Year Balance $ 608,253,632 $ 691,258,900 $ 774,807,086 $ 879,396,930 $ 930,251,711 $ 957,500,030

*   Beginning balance for FY2004 is projected.       **  Ending balance for FY2003 is budgeted as of December 2002.   




