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Strategic Objectives 
 Improve access to business and financial data to better assist users in personal and professional decision making. 
 Provide all employees the opportunity to achieve long-term financial security in retirement. 
 Ensure that all resources are budgeted and accounted for in accordance with the Board’s adopted annual budget and multi-year capital plan. 
 Ensure that the school district maintains an exemplary level of public confidence in all areas of business and financial management operations.  

Division of Business and Finance 
Rick Cost, Chief Financial Officer 
678-301-6200 / fax: 678-301-6202 
Instructional Support Center 
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Joe Heffron, Executive Director 
678-301-6210 / fax:  678-301-6205 

Department of Financial Operations 
Denise Moon, Director 
678-301-6210 / fax:  678-301-6205 
 
The Department of Financial Operations is responsible for provid-
ing support for the school district in various operational areas of fi-
nance and accounting.  Major operations include:  maintenance of 
accounting systems and processes, processing vendor and employ-
ee expense payments, and providing training and support to local 
school bookkeepers and central office support staff.  The department 
is also responsible for maintaining GCPS records retention schedules 
and insuring that student records as well as other system records are 
maintained and archived in compliance with Federal and State laws. 

Department of Purchasing/Property Management 
Matt Mills, Director 
678-301-6390 / fax:  678-301-6284 
 
The Department of Purchasing/Property Management provides 
support to the local schools and central office staff in the procure-
ment of supplies, materials, furniture, equipment, and services 
through the issuance of phone quotes, written bids, requests for 
proposals, State of Georgia contracts, and other local and federal 
agency contracts. All purchases are based on sound business 
practices as established by Board-approved policies and proce-
dures and the National Institute of Governmental Purchasing 
standards. The Property Management Office also is responsible for 
maintaining the capital asset inventories for each location within 
the school district, as well as for performing physical inventories at 
each location. 

Department of Internal Audit 
Glenda Ostrander, Director 
678-301-6233 / fax:  678-301-6230 
 
The Department of Internal Audit is an independent appraisal func-
tion that examines and evaluates the effectiveness, efficiency, and 
economy of the school district’s operations.  The objective of the Inter-
nal Audit Department is to assist all levels of school district manage-
ment in the effective discharge of their responsibilities by providing 
analyses, appraisals, recommendations, counsel and information con-
cerning the activities reviewed and by promoting effective internal 
controls at a reasonable cost.  These objectives are accomplished 
through performance of various financial and operational audits and 
reviews. 

Department of Payroll Services 
Ren Hallford, Director 
678-301-6260 / fax:  678-301-6310 
 
The Department of Payroll Services  
provides leadership and support in the process of issuing timely 
salary payments, benefit deductions, and leave accruals  for all 
GCPS employees.  In addition, Payroll has the fiscal responsibility 
for reporting to Federal and State agencies. This department also 
exists to serve employees, by providing  answers to payroll-related 
questions or counseling regarding individual payroll issues.  

The Department of Business and Finance is committed to the financial stewardship of funds by managing the financial re-
sources through a transparent management system that meets or exceeds the highest standards in accounting and financial 
reporting. We will utilize proven business practices and ensure compliance with policies and procedures to meet the highest 
standards for accountability and trust. The department is responsible for the effective management and coordination within the 
areas of budget, financial operations, internal audit, payroll, purchasing, financial reporting, and grants administration. 

Department of Financial Reporting, Grants Administration, and 
Compliance 
Lawanda Hankins, Director 
678-301-6210 / fax:  678-301-6205 
 
The Department of Financial Reporting, Grants Administration, and 
Compliance is responsible for facilitating the school system’s annual audit 
process to include preparation of the Comprehensive Annual Financial 
Report and Georgia Department of Education financial reports. The depart-
ment also provides fiscal support to program managers and schools re-
sponsible for administering the school system’s grant programs.   
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Department of Retirement Services   
Tom Daymude, Director 
678-301-6267 / fax 678-301-6275 
 
The Department of Retirement Services provides day-
to-day management and administration of the Gwinnett 
Retirement System’s pension and long-term disability 
plans.  Their goal is to help ensure the financial sound-
ness of the plans and provide Gwinnett County Public 
Schools’ employees and retirees with the information, 
guidance, support, and service they need to plan and 
achieve a comfortable, secure, and independent retire-
ment.  Counseling staff also provide information and 
coordination regarding all state retirement and health 
benefit plans for GCPS employees, with a goal of mak-
ing the transition to retirement as easy and pleasant as 
possible.  

Office of School Nutrition 
Ken Yant, Director 
678-301-6246 / fax:  678-301-6308  
(Instructional Support Center)  
 
The Office of School Nutrition offers a healthy, well 
balanced breakfast and lunch to students, while teaching 
them about nutrition and wellness. Menus are planned 
according to the nutrition standards set by the United 
States Department of Agriculture (USDA) for the Nation-
al School Lunch and Breakfast Programs. Research has 
shown that students who are well nourished and not 
hungry perform better academically, have fewer behav-
ior problems and better attendance. School Nutrition 
works with the local schools to make the café an exten-
sion of the classroom by providing nutrient dense foods 
that kids enjoy and nutrition education via the Nutrition 
Education and Training Project. 


