
 

 

 
Gwinnett School Board Members and Superintendent 

Participate in Governance Training  
To Improve Student Achievement 
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July 27, 2006             (310) 954-5053 

LOS ANGELES – Gwinnett school board members and superintendent have completed the first 
part of a comprehensive two-year education reform training for teams of local leaders, the only 
training of its kind in the nation, through the “Reform Governance in Action” program.   

The training, held July 21 to 26 in Park City, Utah, brought together four urban school district 
school boards and their superintendents. In this introductory session, these school leaders came 
together to learn from the successes and failures of other major urban school districts and national 
education leaders, with a focus on raising student achievement and reducing achievement gaps.   

CEO/Superintendent J. Alvin Wilbanks attended the training alongside school board members 
Carole Boyce, Dr. Mary Kay Murphy, Louise Radloff, and Daniel Seckinger. Teams were chosen to 
participate in the program based on their strong leadership and focus on improving student 
achievement.   
 
Teams of board members and superintendents from District of Columbia Public Schools in 
Washington, D.C., Fresno Unified School District in California and San Antonio Independent 
School District also participated in the training program. 

Reform Governance in Action was developed by the Center for Reform of School Systems, a 
Houston-based not-for-profit corporation, to train and support the nation's most promising and 
reform-minded school boards and superintendents. Each of the four districts selected to attend had 
leaders who were previously trained by The Broad Institute for School Boards, which since 2002 
has trained and supported more than 150 newly elected and appointed urban school board members 
from 35 districts, representing nearly 3 million school children. The Broad Foundation covers all 
costs associated with the training. 

Over the course of the two-year training, teams of district leaders together determine how to best 
restructure their own district policies and practices, such as management oversight, progress 
monitoring, and board meetings, in efficient and effective ways that will improve student 
achievement. 

-MORE- 
 



“Too often, efforts to improve student achievement in large urban school districts stagnate because 
school boards and superintendents are at odds with one another,” said Eli Broad, founder of The 
Broad Foundation. “This intensive training helps school district leaders grow into highly functional 
teams ready to apply key lessons learned from major reform efforts in other U.S. cities to improve 
student achievement back home.” 

Over the next two years, the four districts will participate in three more weekend Reform 
Governance in Action sessions, in December of 2006, June of 2007 and February of 2008.  
Throughout the two-year program, district leaders will continue to work with consultants paid for 
by the program. Training will be completed in 2008. 

During the sessions and through homework, participants will complete a rigorous curriculum that 
includes analyzing case studies on reform efforts in major urban cities like St. Louis, Oakland, 
Philadelphia, San Diego and Houston, and lectures from leading national education experts on 
reform governance. The faculty includes: 
 

o Rod Paige, former U.S. secretary of education  
o Ramon Cortines, newly appointed deputy mayor for education, youth and families for the 

City of Los Angeles, and former superintendent in New York City, Los Angeles (interim), 
San Francisco, San Jose and Pasadena 

o Arlene Ackerman, former superintendent of the San Francisco Unified School District, and 
current Christian A. Johnson Endowed Chair at the Teachers College of Columbia 
University 

o Russlynn Ali, director of The Education Trust West 
o Don McAdams, founder and president of the Center for Reform of School Systems (Is he 

also the executive director as stated below in his quote?) 

“This graduate-level program provides a heavy dose of best practices and inspiration to support 
local leaders in strategically governing to raise student achievement and close ethnic and income 
achievement gaps,” said Don McAdams, executive director of the Center for Reform of School 
Systems.   

The Center for Reform of School Systems is an independent not-for-profit Texas corporation that 
works to support school district and community leaders who want to become more effective school 
reformers. 

The Broad Foundation is a Los Angeles-based venture philanthropic organization established in 
1999 by Eli and Edythe Broad. The Foundation's mission is to dramatically improve student 
achievement in urban public schools through better governance, management, labor relations and 
competition. The Foundation's major initiatives also include the $1 million Broad Prize, awarded 
annually to urban school districts that have made the greatest improvement in student achievement; 
and The Broad Superintendents Academy, a ten-month executive management program to train top 
leaders from education, business, non-profit, military, and government backgrounds to lead urban 
school systems. For more information, visit:  www.broadfoundation.org. 
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