
GWINNETT COUNTY

PUBLIC SCHOOLS:
CREATING A SYSTEM

OF WORLD-CLASS

SCHOOLS

Gwinnett County Public Schools takes very
seriously this concept of “world-class

schools.” It’s not a cliché to us. It’s the ideal state we
work toward every day in every facet of the school
system. You’ll find the phrase “world-class” in both
the vision statement and the mission of Gwinnett
County Public Schools. Therefore, world-class
schools are at the heart of our strategic direction.
Achieving them is what guides our operations
today, tomorrow, and in the years to come.



The mission of Gwinnett County Public Schools is to pursue excellence in academic knowledge, skills, and behavior for each
student, resulting in measured improvement against local, national, and world-class standards.

GCPS’ Mission: Why we exist, our core business…

Gwinnett County Public Schools will become a system of world-class schools where students acquire the knowledge and skills
to be successful as they continue their education at the postsecondary level and/or enter the workforce.

GCPS’ Vision: What we aspire to be…

GCPS’ Strategic Goals: The plan for achieving our mission…

Furthermore, we’ve adopted Strategic Goals for the school system that clearly connect to the vision and mission—the “world-
class” status we intend to achieve.

Gwinnett County Public Schools will…

• Ensure a world-class education for all students by focusing on teaching and learning the Academic Knowledge and Skills
(AKS) curriculum.

• Ensure a safe, secure, and orderly environment for all.

• Optimize student achievement through responsible stewardship of its financial resources and the proactive pursuit of all
resources necessary to meet current and future demands.

• Recruit, employ, develop, and retain a workforce that achieves the mission and goals of the organization.

• Meet the continuing and changing demand for essential information through technological systems and processes that
support effective performance and desired results.

• Provide and manage the system’s facilities and operations in an exemplary manner as determined by programmatic needs
and best management practices.

• Apply continuous quality improvement strategies and principles as the way the organization does business.

Because it is such an integral part of what we do and how we function, we’ve spent a lot of time defining what “world-class”
means in our organization.

In Gwinnett County Public Schools, “world-class” describes any product, service, or organization that is judged by qualitative
and quantitative measures as one of the best in its class, and that is acknowledged, accepted, admired, and emulated by
customers, stakeholders, professional peers, and competitors alike. In the context of this definition, schools that are considered
to be “world-class” are characterized by the following:

• High academic standards for all
• A comprehensive, challenging, and relevant curriculum
• Effective, engaging instructional strategies
• Accurate and meaningful assessments
• High-performing and inspiring employees committed

to professional development, training, and lifelong
learning

• Information technology systems that advance teaching
and learning

• A culture of continuous quality improvement

• Accountability for results
• Productive community and parental partnerships
• Innovative approaches to scheduling, staffing, and use of

resources
• A safe and secure learning environment
• Behavioral standards for all that are conducive to

teaching and learning
• Commitment to meeting the needs of its internal and

external communities while capitalizing on their diverse
ideas and strengths.

What we mean by ‘World-Class’ in Gwinnett County Public Schools…



DIVISION OF

Educational
Leadership

STRATEGIC OBJECTIVES

• Assure school improvement and
accountability for exceeding state and
national averages on student
achievement measures through the
Results-Based Evaluation System
(RBES).

• Ensure the safe, secure, and effective
operation of all school facilities.

• Lead and support school operations
for the maximum benefit of student
achievement.

• Support the selection, development,
mentoring, and supervision of school
leaders to ensure all schools are
staffed with leaders who will provide
a world-class education for students.

Division Objectives: Targeting the work to achieve our goals…

The Strategic Goals determine the roles and responsibilities of GCPS’ six operational divisions. Each of them supports our
core business of teaching and learning, but in unique and specific ways. How each division contributes to achieving the
Strategic Goals is captured in the strategic objectives that guide its daily operations.

DIVISION OF

Business and
Finance

STRATEGIC OBJECTIVES

• Ensure that budgeted resources are
aligned with GCPS’ goals and
objectives and are used in an efficient
and effective manner.

• Accurately forecast future funding
needs and identify and pursue the
resources required to meet them.

• Provide timely, continuous steward-
ship reports on the 2002–2007
Education SPLOST program.

• Monitor the financial processes of all
GCPS units to ensure that funds are
used and accounted for consistent
with the Board’s adopted budget.

DIVISION OF

Organizational
Advancement

STRATEGIC OBJECTIVES

• Provide and maintain a rigorous
Academic Knowledge and Skills
(AKS) curriculum that is supported
by quality instructional materials,
ongoing assessments, and curriculum
technology resources that meet the
needs of all learners.

• Refine the Results-Based Evaluation
System (RBES) to support school
accountability and improvement.

• Support schools in establishing
instructional and assessment
procedures to increase student
achievement.

• Advance the organization’s
effectiveness through reliable
enrollment forecasting and planning,
meaningful professional development
activities, and efficient and effective
data collection and analysis.

• Lead and promote the use of
continuous quality improvement
strategies and principles throughout
the organization.

Our strategic direction is driven by our quest to become a system of world-class schools. The purpose
of what we do is local school improvement. The focus is on increasing achievement for all students.

And the desired result of our efforts is a system of world-class schools.



DIVISION OF

Information Management
STRATEGIC OBJECTIVES

• Implement and sustain an information
management system that supports
systemwide collaboration and
provides employees across the school
system access to the information they
need to perform their jobs.

• Maximize the benefits of GCPS’
investment in information technology
by ensuring that these resources are
efficiently deployed, maintained, and
enhanced to meet GCPS’ growing
instructional and business needs.

• Design and deliver ongoing training in
all aspects of information management,
systems, and technology to ensure that
GCPS employees are effective users of
information in their respective jobs.

• Enhance the effectiveness of the
organization’s internal and external
communication through collaborative
use of information and technology
tools, including GCPS’ intranet, the
broadcast studio, and the Internet.

• Direct the work of the school district’s
external systems integrator/strategic
technology partner to ensure that
GCPS has the knowledge, expertise,
and foresight needed to plan, identify,
acquire, and effectively use future
information technology solutions.

Division Objectives: Targeting the work to achieve our goals…

DIVISION OF

Facilities and Operations
STRATEGIC OBJECTIVES

• Ensure GCPS remains the leader in
the design and construction of school
and support facilities relative to
functionality, total cost of ownership,
and timely completion schedules.

• Provide for the daily transport of
students to and from school in a safe,
orderly, and timely manner.

• Provide and maintain a comfortable,
healthy environment that supports
quality teaching, learning, and
employee performance at all schools,
campuses, and facilities.

• Ensure that all school system
operations comply with accepted risk-
management standards.

• Implement efficient, effective supply
management processes that ensure all
schools and support facilities have
reliable, on-time access to needed
textbooks, materials, supplies,
commodities, and equipment.

DIVISION OF

Human Resources
STRATEGIC OBJECTIVES

• Ensure that all positions in Gwinnett
County Public Schools are staffed
with highly qualified employees.

• Ensure a highly qualified applicant
pool that meets the staffing needs of
the school system.

• Increase employee retention
throughout the organization in order
to sustain the highly qualified
workforce needed to achieve the
school system’s goals.

• Ensure market competitiveness of the
school system’s classification and
compensation structure for all
employees.

• Ensure the effectiveness of all
principals and district leaders in
implementing the organization’s
employment processes and
procedures.

Aligning system, division, and school plans to realize our vision

The strategic objectives for the six school system divisions are supported by objec-
tives that are set by each department in its operational management plans
and by local school plans for improvement. The alignment of the school system’s
vision, mission, strategic goals, division objectives, operational management
plans, and local school plans for improvement keeps everyone moving in the
same direction… toward realizing our vision of becoming a system of
world-class schools!
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