
Gwinnett County Public Schools

2002–03
Report to the Community

Educational Leadership
Supporting schools, focusing on student achievement

Organizational Advancement
Providing a wide range of support and services that
have a positive effect on students and teachers

• Based on recommendations from teachers, new
instructional materials were introduced in grades 6, 7, 11,
and 12 for mathematics; grades 3 and 4 for science; and
grades 6–8 in computer science and technical education.

• The English to Speakers of Other Languages (ESOL)
Office developed an online “Language Bank,” providing
schools with more than 200 translations of documents
useful for communicating to our linguistically diverse
communities.

• The Special Education Department established a Parent
Mentor Program to provide assistance and information to
parents of special education students, and a Citizens
Advisory Council to give citizens the opportunity to offer
input to the department on special education issues.

• More than 1,600 students took GCPS-developed, Internet-
based courses through Gwinnett County Online Campus.

• More than 340 middle and high school students were
selected for all-state band, chorus, and orchestra.

• Cross-Functional Action Teams (XFATs) studied, discussed,
and made recommendations on Data Quality, Staff
Retention, Rewards and Recognitions, and efforts to close
the achievement gap.

• The Southern Association of Colleges and Schools
(SACS) Committee visited Gwinnett’s 52 elementary and
16 middle schools, all of which met the requirements for
accreditation. Through this peer review, Gwinnett schools
were commended for their focus on student learning,
outstanding principals and teachers, excellent school
reports, effective communication and planning, high levels
of parent involvement, and impressive facilities.

• The school system’s Crisis Management Plan was
updated, then submitted to the Georgia Emergency
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Vision Statement
Gwinnett County Public
Schools will become a

system of world-class schools
where students acquire the
knowledge and skills to be
successful as they continue

their education at the
postsecondary level and/or

enter the workforce.

Mission Statement
The mission of Gwinnett

County Public Schools is to
pursue excellence in academic
knowledge, skills, and behavior

for each student, resulting in
measured improvement

against local, national, and
world-class standards.

Each of Gwinnett County
Public Schools’ (GCPS)

six operational divisions—
Organizational Advancement,

Educational Leadership,
Facilities and Operations,

Human Resources,
Information Management,

and Business and Finance—
supports the system’s core

business of teaching and
learning. Through the

2002–03 division
highlights listed in this

publication, you’ll learn
more about GCPS and its

quest to become a system of
world-class schools.



Organizational Advancement, continued

• In the area of Technical Education, video broadcast
journalism students received five first-place awards
at the international level; marketing programs won
38 state awards, including 17 first-place finishes; and
computer programming students also earned state
first-place awards.

• All GCPS high schools have student advisement
programs, providing each student with a teacher/
advisor who offers academic planning assistance.

• Thirty GCPS teachers earned certification from
the National Board of Professional Teaching
Standards, bringing the system total to 73. In
addition, GCPS has 73 National Board Certified
Counselors and 34 Licensed Professional
Counselors.

• The Gwinnett County Peer Leadership Program
provided leadership training to 658 middle and
high school students.

• In the area of professional development,
thousands of employees participated in local and
system-level staff development. In addition, 32
educators graduated from Teachers as Leaders,
Inc.; 25 aspiring administrators graduated from
the GCPS Leadership Academy; and 17 assistant
principals completed the Professional Enhance-
ment Program.

• GCPS completed the redistricting process to
create attendance boundaries for the new
elementary schools opening in August 2003.

• Names were selected for six new schools.
• Before the school year began, 1,346 educators

attended GCPS’ New Teacher Orientation.

Student Achievement
• In 2001–02, Gwinnett’s average score on the

Scholastic Assessment Test (SAT I) reached an
all-time high of 1033, an increase of six points
over the year before. Gwinnett’s average is 53
points above the average Georgia score and 13
points higher than the national average. Eighty-
four percent of the senior class took the SAT I,
compared to 46 percent nationally.

• Gwinnett students’ Advanced Placement (AP)
average scores of 3.13 on a 5-point scale was
higher than the global average of 3.0 and the
state average of 2.87.

• On the Georgia High School Graduation Test,
Gwinnett juniors maintained or increased the
system’s highest-ever passing rate for first-time
test-takers in math, language arts, and social
studies.

• Students continue to perform well on the
Gateway assessments with the vast majority of
students at all grade levels and in all subjects
passing on the first attempt.

• The average for GCPS students equalled or
exceeded the state average on Georgia’s
Criterion-Referenced Competency Tests
(CRCT) in all subjects and all grade levels
tested.

• One of every 10 participants in the 2002
Governor’s Honors Program was a Gwinnett
County student.

Management Agency (GEMA) for reapproval.
Each school has a trained Crisis Management
Team that is prepared to respond if a crisis
occurs. Local school crisis plans were reviewed,
and revised if needed.

• In light of the nation’s heightened security status,
GCPS expanded its work with GEMA, the
agency that would provide resources, support,
and advice to schools in a crisis situation.

• GCPS’ Office of Safety and Security was the
first school police force to earn accreditation
through the Georgia Law Enforcement
Certification Program, demonstrating that the
Gwinnett program met more than 100 operational
standards that reflect the best professional
practices for law enforcement.

• Using local school plans for improvement,
school profiles, perception surveys, and
accountability reports, schools identified and
communicated their strengths and areas for
improvement. This data was used to celebrate
school and student achievement.

• Local school clinics logged more than one
million visits by students seeking medical
attention.

• School social workers and nurses served
thousands of students, held conferences, and
made agency contacts and/or referrals.

• The community school program served more
than 634,700 citizens from Summer 2002–
Winter 2003. In addition, more than 560 students
took 7th period courses.

Educational Leadership, continued



Facilities and Operations
Providing schools, supplies, and services to support teaching and learning

Information Management
Turning data into information that enriches teaching and learning

• Gwinnett’s new Student
Assessment Reporting Tool (StART)
allows school leaders to study
student achievement data by
classroom and by student to
identify areas where students may
need extra instruction. In addition,
teachers have access to most
standardized test results through the
Student Information System.

• To ensure software compatibility,
all schools and offices were
equipped with Microsoft Office.

• New schools will open with
advanced networking capabilities,
including high-speed fiber service,
providing a significant improvement
for network-delivered instructional
programs.

• By the end of this school year, all
full-time elementary classroom
teachers will have laptops, aiding

them in classroom instruction, staff
development, and off-campus lesson
preparation.

• Broadcast and Distance Learning
developed a teacher-focused video
series entitled “Results for All,”
which supports best practices in
addressing the needs of all students.
Other accomplishments include
production of video materials for
schools and departments; the school
system’s news show, “Focus;” and
a new telecourse for adults who do
not speak English.

• Development continued on the
Administrative Information System
(AIS) to integrate human resources
and financial data into a single
desktop resource. When fully
implemented, AIS will enhance the
district’s management of its fiscal
and human resources.

• GCPS operates the 10th largest school bus fleet in the nation, transporting the
7th largest number of students. Gwinnett school buses travel more than
95,000 miles per day on 5,000-plus routes. Routes were reevaluated to
maximize transportation service, delivering more students using fewer buses.

• Eight months into the 2002 Building Program, 1,059 classrooms are under
construction. They are found in 18 new schools and three additions.

• Facilities and Operations has saved and
transplanted 265 specimen trees at an
estimated value of $30,000 or more.

• The building maintenance department
maintained 163% more building space per
craftsman when compared to the national
average.

• The Governor’s Office and the Clean Air
Campaign recognized GCPS’ efforts to cut
pollution with its “Platinum Level”
partnership designation.

• Courier and delivery services were
combined into a more efficient operation,
resulting in a reduction of more than 26,000
delivery miles and 1,000 man hours.

• GCPS continues to use Low Emission
Vehicles, an environmentally beneficial
transportation alternative.

Human Resources
Recruiting and retaining the best
employees to serve students

• With more than 16,000 employees,
GCPS is Gwinnett County’s largest
employer. This school year, GCPS
hired almost 3,000 new employees
(1,512 who hold teaching certifi-
cates and 1,476 classified or non-
certificated employees).

• Human Resources continued its
reorganization efforts, reevaluating
services. Key initiatives include an
audit of the employee benefits
program and the formation of a
task force to study wages and
compensation.

• GCPS expanded its teacher
recruitment and retention efforts to
ensure there is a highly qualified
teacher in every classroom. Two
teacher employment fairs resulted
in interviews with approximately
2,400 teacher candidates.

• Since January 2002, GCPS schools
have hosted more than 600 student
teachers and interns.

• GCPS benefited from two non-
traditional teacher recruitment
programs: Visiting International
Faculty (VIF) brought 45 teachers
from 10 different countries to
Gwinnett classrooms, and the Georgia
Teacher Alternative Preparation
Program (TAPP) provided 16
teachers.

• Communication of employment
opportunities expanded as vacancy
notices were distributed by e-mail
and televised on GCPS TV.
Applications and employment
information continue to be available
online. In addition, benefit and
employment news became a regular
feature of the employee newsletter,
Education Briefs.

Student enrollment
continues to grow

In 2002–03,
GCPS’
student
population
grew by
about 6,000 students, an
increase of approximately
5% from the previous
year. Over the last 10
years, Gwinnett’s overall
student population has
grown by 50,729 stu-
dents or 70 percent.



Business & Finance
Serving as good stewards of the school
system’s financial resources

 • GCPS made history in the financial arena,
enhanced its reputation, and saved taxpayers
money as it became the first school system in
Georgia to earn a triple-A (Aaa) rating on its
school bonds from Moody’s Investors
Service.

• The Comprehensive Annual Financial Report
and budget documents were reconfigured to
conform with national accounting and
budgeting standards. The result? GCPS
received the “Meritorious Budget Award”
and its 15th consecutive “Certificate of
Excellence for Financial Reporting” from the
Association of School Business Officials
International.

• The School Nutrition Program improved and
automated processes for identifying students
who are eligible for free and reduced-price
meals, resulting in improved customer service
and efficiency.

Board Chair Message
GCPS continues to thrive due to
employee and community support

A  s chairman of the
  Gwinnett County
  Board of

Education, I am pleased to
report that the state of
GCPS is healthier than
ever before. The
highlights in this report are
sufficient to confirm this
assessment and represent
only a portion of the
accomplishments we have
attained during the last year.

To all of our employees, a heartfelt “thank
you” for your dedication to our mission. At a
time when the task of educating our children
seems daily to become more difficult, you have
responded with record results.

To our community, thank you for the untiring
support you give to public education... it is
making a difference!

         Dr. Robert McClure, District IV
         2003 Chairman

Dr. Billy Britt
District I

Daniel Seckinger
District II

Dr. Mary Kay
Murphy

District III

Louise Radloff
District V

J. Alvin Wilbanks
Superintendent

Gwinnett County Board of Education

GCPS • P.O. Box 343 • Lawrenceville, GA 30046-0343
(770) 963-8651• www.gwinnett.k12.ga.us

Breakdown of
FY2003

General Fund
(as adopted May 2002)

For fiscal year 2003 (FY2003) the Board
approved a budget of $1.2 billion.

Almost 77 percent of the General Fund
is targeted toward instruction.
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Other 2002–03 Statistics...
(based on October 2002 enrollment figures)
Enrollment: 122,900
Percent of students in:
     •  Special Education Program: 11%
     •  English to Speakers of Other

Languages Program: 8%
     •  Gifted Education Program: 10%

Dr. Robert McClure
District IV

Instructional Services (76.9%)
Maintenance & Operations (6.7%)
School Administration (6.3%)
Student Transportation (4.9%)
Central Support Services (3.0%)
Business Support Services &

 General Administration (2.0%)
Debt Service (0.2%)


