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GCPS designates furlough days for employees 
 
          On Tuesday, July 21, Governor Sonny Perdue called for three furlough days 

for all state employees, including teachers, and an additional 3 percent cut in the 

QBE Funding Formula for local school districts as part of his plan to address state 

budget shortfalls. For Gwinnett County Public Schools (GCPS), the loss of state 

revenue for just the three furlough days is approximately $12 million. As the school 

district is not able to absorb such a significant revenue reduction within a budget that 

has already felt the impact of several years of funding cuts, CEO/Superintendent J. 

Alvin Wilbanks shared today the plan for implementing these three furlough days in 

Gwinnett for all staff.  

     The district will use two days of pre-planning week— Monday, August 3, and 

Tuesday, August 4— and the Friday, October 9, staff development/teacher 

planning day as districtwide furlough days for teachers and most other school-

based staff.  

     Furlough days for 12-month employees will be Friday, October 9; Wednesday, 

November 25; and Monday, December 21. Furlough days for some other categories 

of employees will vary due to their work schedules. The calendar of furlough days 

for each employee category is provided on the next page. 

      In developing the plan for implementing the three furlough days for all GCPS 

employees, Mr. Wilbanks said that the district sought to protect the integrity of the 

180-day instructional calendar while considering the best interests of our teachers and 

staff members. “Unfortunately, there were limited options that met those criteria,” he 

said. “The loss of these valuable days for teachers is not an insignificant matter, but 

with few options, this was the most workable solution.” 

     The implementation of the furlough days will have an impact on back-to-school 

activities in the following manner: 

 Pre-planning for teachers will begin on Wednesday, August 5. 

 System-level staff development scheduled for pre-planning week will be 

postponed to allow teachers to remain in their local schools and classrooms 

August 5-7. 
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 Most schools have scheduled open house/back-to-school activities for 

Thursday, August 6. These should not be affected by the furlough days.  

However, some schools have activities scheduled for other times during pre-

planning week. Parents should contact their school or visit their school web 

site to learn of any changes to planned activities. 

 Due to bus driver furlough days, the usual four days of school bus route 

practice runs will be limited to one day, Friday, August 7, and will not be 

conducted systemwide. 

 

GCPS State Furlough Days 

 
Category of Employee Number of 

Scheduled Work 
Days 

Furlough Days 

Teachers and Other 
Categories of School 

Employees,  
Except 12-Month 

Employees 

190, 200, 210, 
220, 230, and 240

Day 1:  August 3 
Day 2:  August 4 
Day 3:  October 9 

ES School Nutrition 174-193 Day 1: scheduled with their 
supervisor during the first three 
weeks of school (Aug. 10-28) 
Day 2:  November 11 (early 
release day) 
Day 3:  November 12 (early 
release day) 

MS and HS School Nutrition 174-193 Day 1:  November 24 
Day 2:  December 14 
Day 3:  December 15 

Stellar Subs 180 Day 1:  August 10 
Day 2:  August 11 
Day 3:  August 12 

Bus Drivers and Monitors 185 Day 1:  August 4 
Day 2:  August 5 
Day 3:  Most drivers will take 
August 6 as their third furlough 
day. Drivers working at local 
schools for registration/ back-to-
school activities will use August 7 
as their third furlough day. 

12-Month Employees 246 Day 1:  October 9 
Day 2:  November 25 
Day 3:  December 21 
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