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Gwinnett County Public Schools (GCPS) 
has developed an accountability system for 
improving schools called the Results-Based 
Evaluation System (RBES). RBES fairly and 
systematically measures a school’s progress, 
providing a process that clearly communicates 
expectations; reviews, monitors, and supports 
school performance; and evaluates that 
performance.

The Lanier High school council and 
school leaders collaborated on the highlights 
included in this accountability report, which 
also serves as the school’s annual report. The 
report provides consolidated information on 
the school’s effectiveness, based on multiple 
measures and student characteristics. Please 
review this report to learn more about the 
school’s improvement efforts and progress.
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Key Results from 2010–11 Local School Plans for Improvement
Local School Plans for Improvement are plans developed locally by school administrators, 

teachers, and parent advisory groups. These plans outline school goals.

Goal: Lanier High will ensure a seamless transition into high school, provide guidance and 
instructional support to all students during their high school experience, and prepare students for 
postsecondary life.
Results: In its inaugural year, Lanier High established solid baseline data on local, state, and 
national assessments on which we plan to build a legacy of student success. We see room to 
improve on all assessments and the entire Lanier team is committed to helping each student reach 
his or her potential. Assessment highlights include the following:

• On the Georgia High School Writing Test, 93% of Lanier juniors met or exceeded state standards. 
• On the science portion of the state’s graduation tests, 90% of juniors met or exceeded standards.
• On the state’s End of Course Tests (EOCTs), 94% of students met or exceeded standards in 

Freshman Language Arts and 85% met or exceeded standards on the Biology EOCT. 
• On GCPS’ Gateway writing exam, 90% of sophomores passed the social studies section.

Goal: Lanier High will focus on providing academic rigor and achievement for all students in 
math, science, language arts, and social studies, striving to exceed state and national standards and 
increase Advanced Placement (AP) participation.
Results: Lanier High developed an extensive support system for struggling students in the four core 
areas. An indicator of the program’s success is that 90% of 9th graders earned promotion to the 10th 
grade. Lanier High was able to offer AP courses in all core areas, with 20.8% of students taking AP 
courses and an overall pass rate of 3 or higher on 46.9% of AP exams taken.

Tell us what 
you think about 

this report.

Click here to 
complete a 

questionnaire 
online.

http://www.gwinnett.k12.ga.us/accountabilityreportfeedback
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2010–11 Results: SAT
A popular college-admissions test, the SAT features complex reading passages 

and math concepts, and a writing section. The table to the right shows average 
scores and percentages of students taking the SAT at our school, compared to the 
district, state, and nation. The graphs below compare Lanier students’ scores to 
the Gwinnett, state, and national averages on the SAT. 

2010–11 Results: High School Gateway
To earn a regular diploma, Gwinnett high school students must pass both GCPS’s High School Gateway and the Georgia 

High School Graduation Tests. Given in the 10th grade, the Gateway essay test covers content in social studies and science, 
as well as language arts skills— writing, grammar, and spelling. To ensure that more students meet the standard on the high 
school Gateway, GCPS is offering additional resources, tutorials, and practice opportunities through the school system website. 
While many students are successful on the test on their first try, those who are not have seven additional opportunities to take 
and pass the test before graduation.

2010–11 Senior Report

2010–11 SAT Averages

Students 
Completing 

HS†

Number of Seniors  
Planning to Attend College or 

Postsecondary School*

Number 
of Honor 

Graduates

Number of Seniors Taking 
Advanced Placement (AP) 

Courses

Number of AP 
Courses Taken 

by Seniors

Seniors 
with Dual 
Enrollment

Lanier High 70 52 3 10 19 3
GCPS 9,558 7,829 1,905 4,741 13,088 221

†Reflects system-reported data as of August 2011 *Student information self-reported as of April 2011

Critical 
Reading Math Writing Total

Lanier 474 474 457 1405
GCPS 501 521 489 1511
Georgia 485 487 473 1445
National 497 514 489 1500

Performance 
Levels

Excellent
Effective
Minimal, but 
passing
Failing

Percentages 
shown may not 
add up to 100 
due to rounding. 
Percentages  
7% and below 
are not labeled. 
Reflects spring 
administration.

2010–11 Results: Advanced Placement (AP) Exams
Advanced Placement (AP) courses are challenging, college-level classes taught by specially trained high school teachers. 

Students have the option of taking an AP exam at the end of the school year. Many colleges award credit for passing the exams 
or allow a student to be exempt from certain college courses. Students exposed to the demanding AP curriculum are well 
prepared for the rigors of college coursework. The table below shows the percentage of classes taken at Lanier High that were 
designated as AP classes, compared to the county average. The chart 
also shows the percentage of optional, course-specific AP exams taken, 
as well as the percentage of AP exams scored 3 or better (on a 5-point 
scale). In 2010–11, 20.8% of Lanier students took one or more AP 
courses, compared to 27.8% of all GCPS high school students.

2010–11
Lanier GCPS

AP as Percentage of Total Classes Taken 4.3 8.5
% AP Exams Taken 86.5 75.6
% AP Exams Scored 3+ 46.9 57.0*

Lanier

Lanier

*Not available from College Board, percentage locally calculated
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• In the table above, only results for subgroups that meet the state-set minimum number of students are used to determine AYP

Lanier High did not 
achieve AYP 

All 
Students

Asian/ 
Pacific 

Islander Black Hispanic

American 
Indian/ 
Alaskan White

Multi- 
Racial

Students 
with 

Disabilities

Limited 
English 

Proficient
Economically 

Disadvantaged

Math Participation Achieved . . . . Achieved . . . Achieved
Math Performance Achieved . . . . Achieved . . . Achieved
Eng. Lang. Arts Participation Achieved . . . . Achieved . . . Achieved

Eng. Lang. Arts Performance Not 
Achieved . . . . Achieved . . . Not Achieved

This school achieved the state’s graduation standard for all students.

2010–11 Results: Georgia High School Graduation Tests (GHSGT) and Adequate Yearly Progress
Schools earn Adequate Yearly Progress (AYP) status by meeting a series of performance goals that every school, system, and 

the state as a whole must achieve under the federal No Child Left Behind Act. In Georgia, AYP for high schools is determined 
using results from the Georgia High School Graduation Tests (GHSGT) in English language arts and mathematics. These tests 
measure the knowledge and skills of students by assessing how well students have learned the state’s curriculum content stan-
dards. To make AYP, high schools must meet state-set student achievement goals and graduation standards for all students, and 
for all subgroups that have 40 or more students or 10% of the students in grade 11, whichever is greater (with a 75-student 
cap). In addition, schools must test 95% of all students and of all subgroups with 40 or more students. Georgia reports 
achievement scores for every subgroup with 10 or more students. However, the state only considers results for subgroups that 
meet the state-set minimum number of students in determining a school’s AYP status.

The GHSGT is a curriculum-based test used to measure high school 
students’ learning. Overall, Lanier High met or exceeded state academic 
goals on the GHSGT in English language arts and mathematics, 
schoolwide and for all student groups. The school met state-required 
testing participation and graduation requirements. Lanier High 
achieved 11 of 13 indicators in determining Adequate Yearly Progress 
(AYP). However, Lanier did not make AYP because less than 90.8% of 
all students and less than 90.8% of students with economic disadvan-
tages met state standards for English language arts.
In the chart to the right, only subgroups with 10 or more students are reported.  
Results for groups smaller than the state minimum are not considered for AYP.  
The dotted lines on this graph represent the state’s AYP standard in Math and English 
Language Arts in 2011. The chart to the right reflects spring and summer test administrations.

Math AYP 
Standard

English  
Language Arts  
AYP Standard

Percentage of Students Meeting or Exceeding State Standards

A Message from the Principal About Student Achievement and Academic Initiatives
Lanier High views its inaugural year of assessment scores as baseline data to determine areas of focus for improvement for the 

future. The thrust of our efforts has been in preparing students to write on a higher level in document-based essays. We antici-
pate that this will have a positive impact on scores for writing assessments, including the High School Gateway and Advanced 
Placement (AP) exams. Teachers of 9th and 10th grade science, social studies, and language arts classes provide students with a 
minimum of three document-based practice essays in each class, which should yield improved results. Since the state’s gradua-
tion tests are being replaced by End of Course Tests as part of the new measure for Adequate Yearly Progress, we have focused 
on our students’ mastery of the Academic Knowledge and Skills (AKS) curriculum in every course. Teachers use common 
assessment data to determine the content strands or skills in which students struggle, and then craft instruction that maximizes 
student learning. As you review Lanier’s SAT scores, keep in mind that just 32 seniors participated in this testing, but we 
anticipate increased participation in the future. To promote graduation for all students, Lanier High provides interventions to 
support low-performing students during the school day in core academic classes, as well as test preparation and staff mentoring 
for at-risk students. These programs serve about 20% of our students. To encourage strong student performance, the school 
offers incentives to recognize achievement, including Academic Letters, diploma seals and cords for community service, Perfect 
Attendance honors, and multiple opportunities for recognition throughout the school year. More than 40% of our students 
have been recognized for their achievements. Lanier High offered AP courses in all four core areas, with 20.8% participation in 
our inaugural year. In the 2011–12 school year, our AP course offerings increased from eight to 13 and our student enrollment 
in AP courses rose to 35% with triple the number of courses being taken! Lanier High believes the rigor found in AP courses is 
especially important to student preparation for college.
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2010–11 Student Data

*Not Hispanic or Latino

Other 2010–11 Highlights... 
• Lanier High was named an Advanced Placement (AP) Honor 

School by the Georgia Department of Education in three 
categories: AP Access and Support School, AP Challenge School, 
and AP STEM School.

• Lanier High awarded 100 academic letters earned by 12% of 
students, and 110 students were recognized at our Academic 
Spring Honors Night. Seventeen seniors performed more than 
1,640 hours of community service to earn community service 
diploma seals and cords for graduation.

• Our Band, Chorus, and Orchestra earned Superior ratings at 
Large Group Performance Evaluation.

• Four students were recognized for their excellent scores on the 
National French Exam at the state and national levels.

• Lanier’s Center for Design and Technology (CDAT) established 
an innovative approach to integrating core academic classes and 
technology. CDAT’s project-based learning approach taps into 
students’ creativity and their ability to design, plan, and produce 
real-world applications to advance their learning. Some of our 
student work is being used nationally by Autodesk to demon-
strate how their software can be used in an education setting. 
CDAT also received a $40,000 Motorola Solutions grant to 
enhance teacher training and technology.

• The Lanier Student Leadership Team was established. The team 
trained many club leaders and developed a number of captains. 
Student leaders also provided peer tutoring schoolwide each day.

• Lanier High established chapters of the National Honor Society, 
Beta Club, National French Honor Society, National Art Honor 
Society, and Tri-M Music Honor Society. 

• Six students competed at the Georgia Student Media Festival. 
• The school earned the “No Place For Hate” recognition from the 

Anti-Defamation League for our anti-bullying campaign.
• All Varsity teams collected their first wins, including wins in foot-

ball, cross country, softball, volleyball, competition cheerleading, 
basketball, wrestling, swimming, baseball, soccer, track, tennis, 
and golf. Our first state berth occurred on our men’s track team 
and our softball team made its first region berth in 8AAA.

• The Counseling Department completed requirements of both the 
Blue Star and Red Star levels in implementing Gwinnett’s 21st 
Century Comprehensive Counseling (21C3) Program.

• Our Relay For Life team raised more than $10,000 for cancer 
research!

School Safety Perceptions
Based on responses* to 2010–11 RBES Perception 
Survey…
• 66% of students agreed or strongly agreed that they 

felt safe at Lanier High.
• 89.9% of parents agreed or strongly agreed that their 

child’s school was safe.
* Reflects voluntary responses to parent and student perception surveys.

 School Year
 10-11 

Enrollment 865
+American Indian/Alaskan Native* 0%
+Asian* 7%
+Black/African American* 21%
+Hispanic or Latino, any race 29%
+Multiracial, two or more races* 5%
+Native Hawaiian/Pacific Islander* 0%
+White* 38%
Special Education 13%
ESOL 5%
Free/Reduced Lunch 48%
Average Attendance 95%
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