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Gwinnett County Public Schools (GCPS)
has developed an accountability system for
improving schools called the Results-Based
Evaluation System (RBES). RBES fairly and
systematically measures a school’s progress,
providing a process that clearly communicates
expectations; reviews, monitors, and supports
school performance; and evaluates that
performance.

Dr. Gwen Tatum, Area Superintendent
The Sweetwater Middle school council and
school leaders collaborated on the highlights
included in this accountability report, which
also serves as the school’s annual report. The
report provides consolidated information on
the school’s effectiveness, based on multiple
measures and student characteristics. Please
review this report to learn more about the
school’s improvement efforts and progress.

Key Results from 2011–12 Local School Plans for Improvement
Local School Plans for Improvement are plans developed locally by school administrators,
teachers, and parent advisory groups. These plans outline school goals.
Goals: Sweetwater Middle School’s goals included meeting and exceeding standards in all content
areas for all students.
Results: In mathematics, Sweetwater made measurable progress in the percentage of students
performing in the Exceeds Standards range on the state’s Criterion-Referenced Competency Tests
(CRCT) for all grade levels. We continue to show incremental but positive growth in our average
score on the math subtest as more students meet or exceed grade-level expectations. Reviewing
CRCT achievement data, for the school overall and for groups of students, helps us identify gaps
in achievement. This focus helps the school provide needed support as we work to close identified
gaps and help every student to achieve his or her learning potential. Sweetwater continues to make
gains and remains focused on the need to improve math achievement for all students, especially
for students with disabilities and students learning English.
Sweetwater continued a number of initiatives and implemented others in order to meet our
schoolwide goals. Academic coaching and professional learning supported our teachers as they
focused on collaborative planning. In supporting our teachers, we focused on flexible grouping
to meet the varied learning needs of different students as well as the effective use of Quality-Plus
Teaching Strategies. These research-based teaching techniques have been proven effective with
all types of learners across grade levels and subject areas. Sweetwater also implemented the Big
20 math concept. Three days a week, during the 30-minute Team Time block, teachers in every
classroom worked with students on one of 20 key math concepts.
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Gwinnett schools measure student learning of the school system’s curriculum— the Academic Knowledge and Skills (AKS)— in a
number of ways to ensure students have learned the AKS and will be successful in the next grade. One measure is the state’s CriterionReferenced Competency Tests (CRCT), which compares student achievement to state standards in several subject areas for grades 3–8.
Georgia students in grade 8 also take a state writing assessment. Test results are used by teachers to identify individual student strengths
and weaknesses and by the state to gauge the quality of education throughout Georgia.
2011–12 Results: Gwinnett County Public Schools Promotion Requirements (Grades 7 and 8)
In Gwinnett, state tests taken in 7th grade are used as Gateway assessments and results are used to determine whether a
student is prepared for the next grade level. Following are results for Sweetwater Middle for these local promotion requirements.
Grade 7 Gateway: Language Arts, Reading, Mathematics, Science, and Social Studies CRCT Subtests
For 2011–12, a Gwinnett 7th grader was required to meet grade-level expectations on the CRCT in five subject areas—
language arts, reading, mathematics, science, and social studies— in order to earn promotion. Students’ test performance on
the Grade 7 Gateway falls into three levels of mastery of the state’s curriculum: Exceeds, Meets, Does Not Meet.
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Grade 8 Gateway: Georgia Grade 8 Writing Assessment
In addition to earning passing grades, GCPS 8th graders were required to make a
passing score on the Georgia Grade 8 Writing Assessment, which is a Gateway test in
Gwinnett. This chart reflects how well Sweetwater Middle’s students did on the test in
2011–12, with 89% of Sweetwater 8th graders passing the writing Gateway on the first
try. (Data reflects achievement of all students, including special education students and
students with limited English proficiency.)
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2011–12 Results: State Promotion Requirements (Grade 8)
The state also has established promotion requirements for selected
grade levels. The table at the right reflects the percentage of Sweetwater
Middle students in grade 8 who met grade-level expectations on the
state’s CRCT in order to earn promotion.

% of Students Who Passed CRCT Subtests Required for Promotion*
8th Grade Reading CRCT
8th Grade Math CRCT

Sweetwater
92
62

GCPS
98
85

State
96
77

*Reflects spring administration

2011–12 Results: Criterion-Referenced Competency Tests (CRCT) and Adequate Yearly Progress
While Georgia no longer uses CRCT results for grades 6–8 to determine Adequate Yearly Progress (AYP) status under the
federal No Child Left Behind Act (NCLB), the results, separated by student subgroup, do show a school’s progress toward
closing the achievement gap between groups of students. The graphs below indicate the percentage of students meeting or
exceeding state standards in reading/English language arts and mathematics. See below to learn more about how the state will
measure progress toward academic performance goals, starting with 2013 test results.
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Note: In charts above, only subgroups with 10 or more students are reported. The charts above reflect an average for grades 6–8 of spring and
summer test administrations of the CRCT.

Georgia Moves to Performance Index as Measure of Progress
In February 2012, federal education officials approved Georgia’s newly developed College and Career Ready Performance Index
(CCRPI) to replace the Adequate Yearly Progress (AYP) measure under the federal No Child Left Behind (NCLB) Act. Under the
waiver granted by the U.S. Department of Education, Georgia’s new performance index replaces provisions of NCLB. (The formal
name for federal education reform is the Elementary and Secondary Education Act or ESEA.) Starting with 2013 results, the
index will measure progress on accountability indicators such as content mastery, student attendance, and preparation for the next
school level. Indicators vary by grade and school level and align with measures of college- and career-readiness. While the waiver
removes the requirement that all students be proficient in reading and math by 2014, the CCRPI will assess how well students are
prepared for college and careers and ensures that schools will be focused on improving achievement among all students. Parents
will learn more about how our school measures up on the new index with next year’s school accountability report.
A Message from the Principal About Student Achievement and Academic Initiatives
Our mission is to support our students in the classroom in order to ensure academic success, to prepare students for the next
grade level, and to promote our students to high school on time. To this end, students are provided with multiple opportunities
to achieve at and above grade-level expectations on assessments of their learning. Mastery Learning gives students additional
time and opportunity to ensure that they are learning Gwinnett’s Academic Knowledge and Skills (AKS) curriculum and ready
for success at the next grade level.
Students enrolled in accelerated courses continue to excel. Sweetwater Middle was honored with the 90 Club Award at the
district level. This award recognizes students’ outstanding performance on state-required End of Course Tests (EOCT) for
designated high school courses. Students in our accelerated science program took a high-school level class— Physical Science—
that requires the EOCT. Of accelerated science students taking the tests, 90% of the students met or exceeded standards on the
EOCT.
The Sweetwater Middle School faculty is focused on closing the achievement gap between all student subgroups as measured
by the percentage of students— overall and in student subgroups— who meet or exceed grade-level expectations on all local,
state, and national standards.
Staff development has increased the capacity of our educators to provide instruction that is leading to achievement gains in
all content areas. Our faculty members demonstrate their commitment to school improvement with 100% participation in
professional learning.
Sweetwater Middle School will continue to honor the dreams of families who choose our school, paving our way to becoming a school for the 21st century.

Sweetwater Middle School

The mission of Gwinnett County Public Schools is to pursue excellence
in academic knowledge, skills, and behavior for each student,
resulting in measured improvement against
local, national, and world-class standards.
Sweetwater Middle School
3500 Cruse Road • Lawrenceville, GA, 30044
(770) 923-4131 • http://www.sweetwatermiddleschool.net/
Georgann Eaton, Principal
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Other 2011–12 Highlights...
• Sweetwater’s STEP Academy was awarded an Innovation Fund
grant under the state’s Race to the Top initiative. This competitive grant supports best practices in innovative programming
related to Science, Technology, Engineering and Mathematics
(STEM) education. STEP allows students who are one or more
years behind their peers to complete coursework for both 8th and
9th grade during one school year, rejoining peers in 10th grade at
Berkmar High. A focus on core subjects, particularly math and
science; hands-on learning; an online component; and a longer
school day accommodate the accelerated pace of learning.
• A team from Sweetwater won 1st place in the national WordMasters
Challenge, a year-long, multi-assessment vocabulary competition.
• The Thinking Cap Quiz Bowl team earned 3rd place in the
Southeast Regional Tournament.
• For the third year running, the Readers Rally team won the division title.
• WSMS News, which is 100% student-led and developed, continues to keep our school community up to date on events.
• Teams excelled in the FIRST LEGO League robotics competition
and the Solar FLARE solar-powered sprint car competition.
• Our school’s Geography Bee winner qualified for state competition.
• The Graduate First program emphasized the importance of
graduating from high school.
• Sweetwater Players won top honors at the state Kotler Memorial
One-Act Play competition.
• Sweetwater’s Positive Behavioral Interventions and Supports
(PBIS) program encourages positive behaviors with recognition
for those students who exhibit appropriate school conduct.
• Our students, families, and community members participated
in a number of extracurricular opportunities, including iMoms,
Chess Club, Scrabble Club, All Pro Dads, mentoring, and Saints
basketball and cheerleading.
• The “Be There” community leaders group remained a voice for
our community. The efforts of this group have supported the
current construction of sidewalks along Cruse Road.
• Our performing arts students in orchestra and chorus had a
successful year, earning “Superior” and “Excellent” ratings at state
competitions.
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2011–12 Student Data
Enrollment
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*Not Hispanic or Latino

School Safety Perceptions
Based on responses from those with an opinion
responding to the 2011–12 RBES Perception
Survey…
• 62.7% of students agreed or strongly agreed that
they felt safe at Sweetwater Middle.
• 89.1% of parents agreed or strongly agreed that
their child’s school was safe.
Gwinnett County Public Schools
437 Old Peachtree Rd., NW • Suwanee, GA 30024-2978
www.gwinnett.k12.ga.us
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