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Accountability Report
Results-Based Evaluation System Issued 2011–12

Gwinnett County Public Schools (GCPS) 
has developed an accountability system for 
improving schools called the Results-Based 
Evaluation System (RBES). RBES fairly and 
systematically measures a school’s progress, 
providing a process that clearly communicates 
expectations; reviews, monitors, and supports 
school performance; and evaluates that 
performance.

Our school council and school leaders 
collaborated on the highlights included in this 
accountability report, which also serves as the 
school’s annual report. The report provides 
consolidated information on the school’s 
effectiveness, based on multiple measures 
and student characteristics. Please review 
this report to learn more about the school’s 
improvement efforts and progress.

Key Results from 2010–11 Local School Plans for Improvement
Local School Plans for Improvement are plans developed locally by school administrators, 

teachers, and parent advisory groups. These plans outline school goals.

Goals:  Phoenix High School will meet the annual measurable objectives (AMO) for all 
student subgroups in the areas of mathematics, language arts, science, and social studies.  
Phoenix High School will continue to work on improving the graduation rate.

Results:  Phoenix High School met the performance requirement for the state graduation 
test by meeting the annual measurable objectives for all subgroups in math and language arts.    
This objective was met in math, based on a state calculation that takes into account improve-
ments made. The school did not meet the state requirement for the graduation rate and will 
continue to focus on this area for improvement.

Mission Statement of Phoenix High School

The mission of Phoenix High, as an alternative and complement to the traditional high 
school program, is to ensure the success of students who may be unlikely, for a variety of 
reasons, to reach their potential in a traditional setting. Our program is grounded in the 
uniqueness and inherent worth of the individual student. We believe that every student 
possesses the ability to become a self-confident, independent learner. Phoenix will enable each 
student to experience a sense of accomplishment, a feeling of belonging, and confidence in 
setting goals and making life choices. We will provide a variety of opportunities for students to 
develop and demonstrate the knowledge and skills necessary for fulfilling adult roles.

Tell us what 
you think about 

this report.

Click here to 
complete a 

questionnaire 
online.
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Year

Degree Type
 

College Preparatory Diploma

Technology/Career
Preparatory Diploma

Dual College & Tech./
Career Prep. Diploma

General Education Diploma

2010–11 Senior Report
Students 

Completing HS†
Number of Seniors Planning to Attend 

College or  Postsecondary School*
Number of Seniors  

Planning to Join the Military*
Number of AP 
Courses Taken

Seniors with 
Dual Enrollment

Phoenix High 265 160 26 6 1
GCPS 9,558 7,829 305 13,088 221

†Reflects system-reported data as of August 2011
*Student information self-reported as of April 2011

Demonstrated Achievement
The chart and table to the right show diploma types earned by 

Phoenix High School graduates from 2004 to 2011. When review-
ing the graph at the right, the increase in students with College 
Preparatory diplomas is, in part, due to the individual advisement 
and registration of each senior as well as interventions and strategies 
that are employed to help make the student successful. We serve 
approximately 640 full-time and 650 part-time students during 
a school year made up of four mini-semesters (9-week periods). 
Each individual student enrolled at Phoenix as a full-time student 
is advised every mini-semester by a faculty member. Phoenix has 
served as a model for other school systems seeking to develop 
nontraditional programs.

• Approximately 6,500 students have graduated from Phoenix High 
School over the past 24 years.

• Phoenix High School is the only high school in Gwinnett County 
Public Schools to host a formal graduation ceremony twice a 
year. The December graduation gives students the opportunity 
to participate in a formal ceremony that is the culmination of a 
rigorous program of study.

• Thirty-six students successfully participated in the Apprenticeship 
Program, which combines employment in a chosen career path 
with academic course work at Phoenix.

• Approximately 212 community-based Service Learning Projects 
were completed by Phoenix High School students.

• Phoenix High School’s digital media and art programs continue to 
be recognized with awards at the state, national, and international 
levels.

Students don’t have to attend Phoenix full time to get the 
benefit of the flexible format. Students from other Gwinnett 
high schools may attend Phoenix (afternoon or evening) 
to take one or more classes. In the chart at right, note the 
number of students (represented by red line) from other 
Gwinnett high schools who earned credit toward graduation 
by attending Phoenix. More than 90% of seniors taking 
7th period classes (black line) graduated from their home 
school in four years (“on-time”) by completing coursework 
at Phoenix. 
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2003–04 161 108 5 . 274

2004–05 166 128 4 . 298

2005–06 161 100 5 . 266

2006–07 143 101 4 . 248

2007–08 162 111 5 . 278

2008–09 162 120 2 . 284

2009–10 142 123 3 . 268

2010-11 120 108 1 39 268

Number of Classes 
Passed by  

Part-time Students
2001–02 854
2002–03 708
2003–04 826
2004–05 528
2005–06 554
2006–07 653
2007–08 563
2008–09 496
2009–10 502
2010–11 420

7th Period 
Students 
Earning 
Credit

Phoenix-
Assisted 
GCPS 
Graduates

Number of Part-time Students Earning Credit Toward Graduation

7th Period (Part-time) Students Earning Credit Toward Graduation



• In the table above, only results for subgroups that meet the state-set minimum number of students are used to determine AYP

Phoenix High did not 
achieve AYP 

All 
Students

Asian/ 
Pacific 

Islander Black Hispanic

American 
Indian/  
Alaskan White

Multi- 
Racial

Students 
with 

Disabilities

Limited 
English 

Proficient
Economically 

Disadvantaged

Math Participation Achieved . . . . . . . . .
Math Performance Achieved . . . . . . . . .
Eng. Lang. Arts Participation Achieved . . . . . . . . .
Eng. Lang. Arts Performance Achieved . . . . . . . . .
This school did not achieve the state’s graduation rate standard for all students.

2010–11 Results: Georgia High School Graduation Tests (GHSGT) and Adequate Yearly Progress
Schools earn Adequate Yearly Progress (AYP) status by meeting a series of performance goals that every school, system, and 

the state as a whole must achieve under the federal No Child Left Behind Act. In Georgia, AYP for high schools is determined 
using results from the Georgia High School Graduation Tests in English language arts and mathematics. These tests measure 
the knowledge and skills of students by assessing how well students have learned the state’s curriculum content standards. To 
make AYP, high schools must meet state-set student achievement goals and graduation standards for all students, and for all 
subgroups that have 40 or more students or 10% of the students in grade 11, whichever is greater (with a 75-student cap). In 
addition, schools must test 95% of all students and of all subgroups with 40 or more students. Georgia reports achievement 
scores for every subgroup with 10 or more students. However, the state only considers results for subgroups that meet the state-
set minimum number of students in determining a school’s AYP status.

The GHSGT is a curriculum-based test used to 
measure high school students’ learning. Phoenix High 
exceeded state academic goals on the GHSGT in 
English language arts and mathematics, schoolwide and 
for all student groups. The school met state-required 
testing participation requirements. Phoenix High 
achieved 4 of 5 indicators in determining AYP. However, 
Phoenix did not make Adequate Yearly Progress (AYP) 
because the school did not meet the state graduation 
rate. The school must make AYP for two years to move 
off the Needs Improvement list.

Phoenix High School met the performance require-
ments for the state graduation test by meeting the 
annual measurable objectives for all subgroups. This 
objective was met in math, based on a state calculation 
that takes into account improvements made.

The school did not meet the state requirement for the 
graduation rate. However, the school did see improve-
ments, reaching a graduation rate of higher than 90% 
for students entering Phoenix in the fall of 2009. This 
significant accomplishment was the result of mentoring 
and a strong advisement program. 

In the chart above, only subgroups with 10 or more 
students are reported. Results for groups smaller than the 
state minimum are not considered for AYP. The dotted 
lines on this graph represent the state’s AYP standard 
in Math and English Language Arts in 2011. The 
standards will increase to 100% by 2014.

Math AYP 
Standard

English  
Language Arts  
AYP Standard

Percentage of Students Meeting or Exceeding State Standards

Based on responses to the 2010–11 RBES Perception Survey... 
• The majority of students strongly agree that they feel safe and secure at Phoenix High School.
• Full-time security personnel are on campus 13 hours each day and a School Resource Officer is on-call.
• Phoenix High School students continue to demonstrate strong ownership of our academic program each year.

2010–11 School Safety Perceptions and Safety/School Climate Highlights
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Phoenix High School
2010–11 Results: SAT

A popular college-admissions test, the SAT features 
complex reading passages and math concepts, and a writing 
section. The table below shows average scores and percentages 
of students taking the SAT at our school, compared to the 
district, state, and nation. The graphs below the table compare 
Phoenix students’ scores to the Gwinnett, state, and national 
averages on the SAT.

About Our Staff
Phoenix High School is staffed with 100% highly qualified 

teachers. Each teacher at Phoenix High is committed to:  
• personalizing learning for each student, 
• planning for student-centered learning, 
• using consistent criteria for learning, and 
• developing and using assessments that are criterion- and 

performance-based. 
This commitment ensures that each Phoenix teacher takes 

the time to get to know each student on an individual basis. 
Students also are expected to meet specific standards on the 
essential knowledge and skills in order to earn course credit. 
Our philosophy of shared teaching commitments is why 
students at Phoenix High School are successful on local, 
county, state, and national tests.

The mission of Gwinnett County Public Schools is to  
pursue excellence in academic knowledge, skills, and 

behavior for each student, resulting in measured 
improvement against local, national, and  

world-class standards. 

Phoenix High School
501 Pike Street • Lawrenceville, GA  30045

(770) 513-6862 • 
www.gwinnett.k12.ga.us/PhoenixHS//home.html

Donna H. Scott, Principal

2010–11 Staff Data

2010–11 SAT Averages
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Critical 
Reading Math Writing Total

Phoenix 426 405 398 1229
GCPS 501 521 489 1511
Georgia 485 487 473 1445
National 497 514 489 1500

2010–11 Student Data

Gwinnett County Public Schools 
437 Old Peachtree Rd., NW • Suwanee, GA 30024-2978  

www.gwinnett.k12.ga.us
2011 Gwinnett County Board of Education 

Dr. Robert McClure, 2011 Chairman;  
Louise Radloff, 2011 Vice Chairman;

Carole C. Boyce; Dr. Mary Kay Murphy;  
and Daniel D. Seckinger, 

J. Alvin Wilbanks, CEO/Superintendent

*Not Hispanic or Latino

 School Year School Year
 09-10  10-11 

Enrollment 490 449
+American Indian/Alaskan Native* 0% 0%
+Asian* 8% 6%
+Black/African American* 32% 35%
+Hispanic or Latino, any race 36% 35%
+Multiracial, two or more races* 3% 3%
+Native Hawaiian/Pacific Islander* 0% 0%
+White* 20% 21%
Special Education 8% 3%
ESOL 0% 0%
Free/Reduced Lunch 39% 44%
Average Attendance 95% 96%
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