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Gwinnett County Public Schools (GCPS) 
has developed an accountability system for 
improving schools called the Results-Based 
Evaluation System (RBES). RBES fairly and 
systematically measures a school’s progress, 
providing a process that clearly communicates 
expectations; reviews, monitors, and supports 
school performance; and evaluates that 
performance.

The Grace Snell Middle council and 
school leaders collaborated on the highlights 
included in this accountability report, which 
also serves as the school’s annual report. The 
report provides consolidated information on 
the school’s effectiveness, based on multiple 
measures and student characteristics. Please 
review this report to learn more about the 
school’s improvement efforts and progress.
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Key Results from 2010–11 Local School Plans for Improvement

Local School Plans for Improvement are plans developed locally by school administrators,  
teachers, and parent advisory groups. These plans outline school goals.

Goals: In our inaugural year, Grace Snell Middle School will post a high percentage of students 
achieving in the Meets Standards or Exceeds Standards ranges in mathematics and reading/English 
language arts on the state’s Criterion-Referenced Competency Tests (CRCT). In addition, our 8th 
graders will meet or exceed grade-level expectations in writing.

Results: 
• Our baseline results on the CRCT show that most students are meeting grade-level expecta-

tions in math, with 85% of our students scoring in the Meets Standards or Exceeds Standards 
ranges and a high percentage— 27.2%— of Grace Snell students achieving at the highest level 
in math. 

• In the area of reading/English language arts, 94.5% of our students met or exceeded grade-level 
expectations, with 36.8% of Grace Snell students exceeding standards and 57.7% achieving in 
the Meets Standards range. 

• On the Georgia Grade 8 Writing Assessment, which is used as a Gateway test for promotion 
in Gwinnett, 94% of all students were successful on the first try. (These results include special 
education students and students with limited English who were not required to pass the 
Gateway for promotion.) On the writing test, 5% of Grace Snell students exceeded grade-level 
expectations and 88% met grade-level expectations.

Tell us what 
you think about 

this report.

Click here to 
complete a 

questionnaire 
online.

http://www.gwinnett.k12.ga.us/accountabilityreportfeedback


Grade 8 Gateway: Georgia Grade 8 Writing Assessment
In addition to earning passing grades, GCPS 8th graders were required to make a passing 

score on the Georgia Grade 8 Writing Assessment, which is a Gateway test in Gwinnett. 
This chart reflects how well Grace Snell Middle’s students did on the test in 2010–11, with 
94% of Grace Snell 8th graders passing the writing Gateway on the first try. (Data reflects 
achievement of all students, including special education students and students with limited 
English who were not required to pass the Gateway for promotion.)

Gwinnett schools measure student learning of the school system’s curriculum— the Academic Knowledge and Skills (AKS)— in a 
number of ways to ensure students have learned the AKS and will be successful in the next grade. One measure is the state’s Criterion-
Referenced Competency Tests (CRCT), which compares student achievement to state standards in several subject areas for grades 1–8. 
Georgia students in grade 8 also take a state writing assessment. Test results are used by teachers to identify individual student strengths 
and weaknesses and by the state to gauge the quality of education throughout Georgia. 

2010–11 Results: Gwinnett County Public Schools Promotion Requirements (Grades 7 and 8)
In Gwinnett, state tests taken in 7th grade are used as Gateway assessments and results are used to determine whether a 

student is prepared for the next grade level. Following are results for Grace Snell Middle for these local promotion requirements. 

2010–11 Results: Criterion-Referenced Competency Tests and Adequate Yearly Progress 
Schools earn Adequate Yearly Progress (AYP) status by meeting a series of performance goals that every school, system, and 

the state as a whole must achieve under the federal No Child Left Behind Act. In Georgia, AYP for middle schools is deter-
mined using results from the Criterion-Referenced Competency Tests (CRCT) in reading/English language arts and mathemat-
ics. These tests measure the knowledge and skills of students by assessing how well students have learned the state’s curriculum. 
To make AYP, middle schools must meet state-set student achievement goals and attendance standards for all students, and for 
all subgroups that have 40 or more students or 10% of the students in grades 6–8, whichever is greater (with a 75-student cap). 
In addition, schools must test 95% of all students and of all subgroups with 40 or more students. Georgia reports achievement 
scores for every subgroup with 10 or more students. However, the state only considers results for subgroups that meet the state-
set minimum number of students in determining a school’s AYP status.

See the table at the top of the next page for a detailed breakdown of Grace Snell CRCT achievement in each AYP subgroup.
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administration.

2010–11 Results: State Promotion Requirements (Grade 8)
The state also has established promotion requirements for selected 

grade levels. The table at the right reflects the percentage of Grace Snell 
Middle students in grade 8 who met grade-level expectations on the 
state’s CRCT in order to earn promotion. 

Grade 7 Gateway: Language Arts, Mathematics, Science, and Reading CRCT Subtests
For 2010–11, a Gwinnett 7th grader was required to meet grade-level expectations on the CRCT in five subject areas—  

language arts, reading, mathematics, science, and social studies— in order to earn promotion. Students’ test performance on 
the Grade 7 Gateway falls into 
three levels of mastery of the 
state’s curriculum: 
Exceeds, Meets,  
Does Not Meet.

% of Students Who Passed CRCT Subtests Required for Promotion*

*Reflects spring administration

Grace Snell GCPS State
8th Grade Reading CRCT 98 97 96
8th Grade Math CRCT 79 85 78
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A Message from the Principal About Student Achievement and Academic Initiatives
Our school motto— “Pursuing a Culture of Academic Rigor and Excellence”— is consistently pursued throughout the 

school building. Grace Snell Middle faculty and staff implement the Quality-Plus Teaching Strategies in all classrooms. These 
research-based teaching techniques have been proven effective with all types of learners across grade levels and subject areas.

Our teachers plan instruction with colleagues across grade levels (vertical planning) and across curriculum areas (horizontal 
planning), with input from content-area specialists and teachers serving special education students and students learning 
English, and led by teacher leaders and administrators. Educators use these collaborative planning meetings to plan research-
based lessons, analyze assessment data, and write and develop common assessments. These assessments are used to evaluate 
and assess our students’ ability to problem-solve and think critically. Our main focus is to ensure that our students are fully 
equipped to successfully compete in the 21st century in high school, preparing for college and the workplace. 

In this first year, our students with disabilities were exposed to the regular education grade-level curriculum in all core 
subject areas. We have continued with this self-contained team during the 2011–12 school year. This unique team supports 
our students with mild intellectual disabilities and students with specific learning disabilities, providing them with instruction 
in core content areas. Students served in our Resource program will continue to “push in” to regular education classes with the 
support of a special education resource teacher. All special educators attend weekly curriculum meetings and staff development 
sessions geared to the development of instructional strategies for students with special needs. 

Grace Snell Middle School stakeholders are actively involved in the shaping of our school culture. Throughout our inaugural 
school year, the faculty and staff met and formed professional learning communities that were facilitated by the GCPS Staff 
Development department, school administrators, and teacher leaders. These professional learning communities were imple-
mented to help support curriculum meetings. A blend of community stakeholders (parents, teacher leaders, students, and 
business partners) participated in various meetings to help formulate a school vision, mission and goals.

Grace Snell Middle School AYP Results by Subgroup

• In the table above, only results for subgroups that meet the state-set minimum number of students are used to determine AYP

Grace Snell Middle did 
not achieve AYP 

All 
Students

Asian/ 
Pacific 

Islander Black Hispanic

American 
Indian/ 
Alaskan White

Multi- 
Racial

Students 
with 

Disabilities

Limited 
English 

Proficient
Economically 

Disadvantaged

Math Participation Achieved . Achieved Achieved . Achieved . Achieved Achieved Achieved

Math Performance Achieved . Achieved Achieved . Achieved . Not 
Achieved . Achieved

Reading/ELA Participation Achieved . Achieved Achieved . Achieved . Achieved Achieved Achieved

Reading/ELA Performance Achieved . Achieved Achieved . Achieved . Not 
Achieved . Achieved

This school achieved the state’s attendance standard for all students.

Overall, Grace Snell Middle met or exceeded state academic goals on the CRCT in reading/English language arts and math-
ematics, schoolwide and for most student groups. The school met state-required testing participation requirements and atten-
dance standards. Grace Snell Middle achieved 25 of 27 indicators in determining Adequate Yearly Progress (AYP). However, 
the school did not make AYP because less than 80% of students with disabilities met the state standards for reading/English 
language arts and less than 75.7% of students with disabilities met the state standard for mathematics.

Note: In charts above, only subgroups with 10 or more students are reported. Results for groups smaller than the state minimum are not considered 
for AYP. The dotted line on each graph represents the state’s AYP standard in 2011. The charts above reflect spring and summer test administrations.
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Other 2010–11 Highlights... 
• Grace Snell Middle School opened its doors for the first time in 

August 2010, welcoming 1,098 students.
• Our 7th & 8th Grade Orchestra, Band, and Chorus all earned 

Superior ratings in Prepared Performance for Large Group Perfor-
mance Evaluation (LGPE).

• Grace Snell Future Business Leaders of America (FBLA) members 
participated in several activities: making 200 Halloween treat bags 
for Gwinnett Estates Fall Festival, attending the Fall and State 
Leadership Conferences, creating holiday greeting cards for a nurs-
ing home, and competing in different business events during the 
Region Leadership Conference.

• Grace Snell faculty and staff worked with the South Gwinnett 
Cluster to participate in a team event at Relay For Life at the 
Gwinnett County Fairgrounds in May. 

• The Grace Snell Robotics Club was formed in October 2010. The 
club had a membership of 12 students who met weekly to design, 
build, and program LEGO Mindstorm NXT robots. The club 
competed against nine other teams in a robotics triathlon at Crews 
Middle School at the end of the school year. The Grace Snell team 
earned 2nd place at the tournament. 

• In its first year as a department, the Grace Snell Middle Counseling 
Department completed requirements of both the Blue Star and Red 
Star levels in implementing Gwinnett’s 21st Century Comprehen-
sive Counseling (21C3) Program.

• Grace Snell Middle School counselors selected and trained our first 
group of 8th grade Peer Leaders. A group of 6th and 7th grade 
students became the school’s first Student Ambassadors.

• In its first year of operation, the Grace Snell Middle School Care 
Team raised $1,727 in funds and collected and distributed school 
supplies to dozens of needy students. Our Care Team dispersed 
$1,120 in funds to families in need living in our school community 
to use for groceries, clothing, school supplies, academic scholar-
ships, and utility payments.

• Grace Snell Middle was recognized with the following PTSA 
awards: Visionary Award (for achieving 400 members by August 
31, 2010); Oak Tree Award (for achieving 100% staff member-
ship); and Community Partnership Award (for achieving 30 or 
more partner members by October 31, 2010).

Grace Snell Middle School

Gwinnett County Public Schools 
437 Old Peachtree Rd., NW • Suwanee, GA 30024-2978 

www.gwinnett.k12.ga.us
2011 Gwinnett County Board of Education 

Dr. Robert McClure, 2011 Chairman;  
Louise Radloff, 2011 Vice Chairman;

Carole C. Boyce; Dr. Mary Kay Murphy; and Daniel D. Seckinger, 
J. Alvin Wilbanks, CEO/Superintendent

The mission of Gwinnett County Public Schools is to pursue excellence 
in academic knowledge, skills, and behavior for each student, 

resulting in measured improvement against 
local, national, and world-class standards. 

Grace Snell Middle School
3800 Bushy Fork Road, Loganville, GA, 30052

(770) 554-7750 • http://www.gracesnellms.org/home.html
Joyce Spraggs, Principal

School Safety Perceptions
Based on responses to 2010–11 RBES Perception 
Survey... 
•	 69.1% of students agreed or strongly agreed that 

they felt safe at Grace Snell Middle.
•	 89.7% of parents agreed or strongly agreed that 

their student’s school was safe.

2010–11 Staff Data

2010–11 Student Data

*Not Hispanic or Latino

 School Year
10–11

Enrollment 1,233
+American Indian/Alaskan Native* 0%
+Asian* 2%
+Black/African American* 62%
+Hispanic or Latino, any race 12%
+Multiracial, two or more races* 4%
+Native Hawaiian/Pacific Islander* 0%
+White* 19%
Special Education 12%
ESOL 1%
Free/Reduced Lunch 65%
Average Attendance 97%
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